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Tender Document
For
Supply, Installation, Configuration and Commissioning of Data Center Servers, SAN Storage and Fiber Channel Infrastructure at SRSO Head Office











Tender No. SRSO/Tender/SRSO/PU/26-27/003

	[bookmark: _GoBack]Bid Details:

	1
	Date of Commencement of Bidding Document
	8th Oct. 2026

	2
	Last date and time for receipt of the Bidding Document
	21st Oct. 2026 by 11:30 AM (PST)

	3
	Date and Time of Bid Opening
	21st Oct. 2026 by 12:00 PM (PST)

	4
	Place of Opening of Bids
	Sindh Rural Support Organization, 
SRSO Complex, Main Shikarpur Road, Sukkur 
Tel: 071-56271820

	5
	Address for communication
	Sindh Rural Support Organization, 
SRSO Complex, Main Shikarpur Road, Sukkur 

	6
	Contact us:
	For information and any clarification, please feel free to contact us at info@srso.org.pk



Note: Bids will be opened in the presence of the bidders' representatives who are authorized to attend.





1. Introduction 
Sindh Rural Support Organization (SRSO) is incorporated as a not-for-profit Company Limited by Guarantee, registered under Section 42 of the Companies Act, 2017. The SRSO is an apex organization at the provincial level for participatory development and poverty reduction. It has been working in various designated districts of Sindh. The policy has been endorsed by the government to achieve the goals of poverty reduction through community empowerment, skills enhancement, capacity building and development of community-supported infrastructure projects, and the provision of support for income generation, enterprise development, and financial services.

2. Background
Sindh Rural Support Organization (SRSO) has implemented various projects funded by the Government of Pakistan, Sindh, World Bank, PPAF, EU, and other national & international donors in sixteen districts of Sindh i.e. Sukkur, Ghotki, Shikarpur, Kandhkot-Kashmore, Kambar Shahdadkot, Larkana, Jacobabad, Khairpur, Nousheroferze, Shaheed Benazirabad(Nawabshah), Dadu, Sanghar, Mirpurkhas, Umerkot, Thatta & Badin.

3. Procurement Details
SRSO requires IT Services and hereinafter referred to as “SRSO”, invites sealed bids for the Supply, Installation, Configuration and Commissioning of Data Center Servers, SAN Storage and Fiber Channel Infrastructure.















1. [bookmark: RANGE!A1:H31]Submission of Bid:

1.1. All the Bids shall be furnished in a Single-stage Two-Envelope Procedure.
1.2. Technical and financial bids must be submitted separately and clearly mentioned on the envelopes as Technical Bid” and Financial Bid”. Both the envelopes of technical and financial bids should be further packed in one outer envelope with details of the tender and the name of the bidder. 
1.3. Prices must be Inclusive of all Government-applicable taxes, loading, unloading, transportation charges, etc.
1.4. The Bidders should take care in submitting the bid and ensure that enclosed papers are not found loose and should be properly numbered and submitted in a file in a proper manner so that the papers do not bulge out and tear during scrutiny.
1.5. Company Profile with including technical staff details.
1.6. The bids for this tender must be submitted by October 21st, 2026, 11:30 am to the point of contact given above. Electronic proposals will not be entertained. Any proposals delivered after the due date and time will be considered non-responsive and disqualified from further consideration.
1.7. The SRSO reserves the right to inspect the items before delivery by its personnel or reputed third parties. The selected bidder has to offer the items for inspection in such a manner that it does not affect the delivery schedule.
1.8. The offer will remain valid for a period of 90 days from the closing date of the Bid. Any offer falling short of the validity period is liable for rejection. However, the vendor should pass on the benefit to the SRSO if there is any price reduction in the meantime.
1.9. No offer can be withdrawn by the vendor subsequent to the closing date and time for submission of offers.

The bidders should take care in submitting the bid and ensure that enclosed papers will be properly numbered and submitted in a file properly.DESIGN DETAIL OF MOBILE HAND WASHING STATIONS



2. Eligibility of the Bidder:

2.1.	The bidder must have a valid sales tax and income tax registration number and be on the active taxpayer list.
2.2.	The successful bidder shall submit a declaration to supply all the required items as per the delivery schedule.
2.3.	Warranty confirmation on the entity’s letterhead duly signed and stamped, is required.
2.4.	The warranty period of the goods shall be as per the standard warranty time offered by the manufacturer.
2.5.	The warranty period shall be counted from the delivery date to the site.
2.6.	An Affidavit must be provided on stamp paper stating that the bidder has never been blacklisted by any government/semi-government organization, NGO or INGO.



3. Deliverables:
Supply, Installation, Configuration and Commissioning of Data Center Servers, SAN Storage and Fiber Channel Infrastructure
1. Scope of Work
The bidder shall supply, install, configure, test, and commission the following:
1. Rack-mounted Enterprise Servers
2. Enterprise SAN Storage System
3. Fiber Channel SAN Switch Upgrade Licenses
4. Fiber Channel SAN Switches
5. Required SFP modules, FC cables, software licenses, and accessories
6. Integration with existing virtualization and storage environment
7. Documentation, knowledge transfer, and warranty support
2. Technical Specifications
Lot 1: Enterprise Rack Servers (Quantity: 3 Units)
	Specification
	Minimum Requirement

	Form Factor
	Rack Mount Server, Maximum 2U

	
Processor
	Dual Processor Configuration, each processor minimum 12 Cores, 24 Threads, minimum 2.1 GHz Base Frequency, minimum 18 MB Cache

	Memory
	Minimum 256 GB DDR5 RAM

	Storage
	Minimum 128 GB Enterprise SSD for Hypervisor/Operating System

	FC Connectivity
	Dual Port Fiber Channel HBA

	Fiber Channel Speed
	Minimum 8/16 Gbps per port

	Network Connectivity
	Dual Port 10 Gigabit SFP+

	Power Supply
	Dual Hot-Pluggable Redundant Power Supplies

	Virtualization Support
	Compatible with leading enterprise virtualization platforms

	Management
	Integrated Remote Management Interface

	Warranty
	Minimum One (1) Year Onsite Warranty

	Country of Origin
	Internationally recognized OEM product



Lot 2: Enterprise SAN Storage System (Compatible with FUJITSU DX 200 S4) Quantity: 1 Unit
	Specification
	Minimum Requirement

	Storage Type
	Unified Storage System

	Controllers
	Dual Redundant Active-Active Storage Controllers

	Cache Memory
	Minimum 64 GB Cache

	Host Connectivity
	Minimum 4 x 16 Gbps Fiber Channel Ports with Required SFPs and Cables

	Host Interface Support
	FC, iSCSI, SAS and Ethernet Connectivity

	RAID Support
	RAID 0, 1, 10, 5, 50 and 6 or better

	Redundancy
	No Single Point of Failure

	SSD Capacity
	Minimum 12 x 3.84 TB Enterprise SSD Drives

	Raw Capacity
	Minimum 46 TB Raw SSD Capacity

	Multipath Software
	Active-Active Multipath Support

	Expansion
	Modular and Scalable Architecture

	Power Supply
	Dual Redundant Hot-Swappable Power Supplies

	Cooling
	Redundant Cooling Fans

	Storage Features
	Snapshot, Thin Provisioning, Storage Replication

	Warranty
	Minimum One (1) Year Onsite Warranty



Lot 3: Fiber Channel Brocade G610 Switch Upgrade Licenses Quantity:
1Lot
	Specification
	Minimum Requirement

	License Type
	Port Activation/Expansion License

	Activated Ports
	Minimum 8 Additional Ports

	Fiber Channel Speed
	16 Gbps or Higher

	SFP Modules
	8 x Compatible FC SFP+ Modules, Cables

	Compatibility
	Compatible with Existing Enterprise SAN Switch Infrastructure (FUJITSU SAN DX 200 S4)



Lot 4: Fiber Channel SAN Switch (Compatible with Brocade G610, B300) Quantity: 1 Unit
	Specification
	Minimum Requirement

	Form Factor
	1U Rack Mount

	Architecture
	Enterprise Fiber Channel Fabric

	Port Speed
	Auto-Sensing 1/2/4/8 Gbps or Higher

	Ports
	Minimum 24 Fiber Channel Ports

	SFP Modules
	Required SFP+ Modules Included, Cables

	Licensing
	All Ports Activated

	Switching Capacity
	Minimum 192 Gbps Aggregate Throughput

	Scalability
	Support Large Enterprise Fabric Deployment

	Operating Systems
	Support Major Enterprise Operating Systems and Hypervisors

	Management
	Web, CLI, SNMP v1/v3



	Security
	Role-Based Access Control, LDAP, RADIUS, SSH, SCP, SFTP, Secure Management Access

	Logging
	Syslog and Audit Support

	Power Supply
	Hot-Swappable Redundant Power Supply or Equivalent Enterprise Availability

	Warranty
	Minimum One (1) Year Onsite Warranty



3. General Requirements
Installation & Commissioning
· Complete installation and configuration by certified engineers.
· Integration with existing server, storage, and SAN infrastructure.
· Functional and performance testing before handover.
· Submission of installation and configuration report.
Documentation
· User manuals and technical documentation.
· Architecture and connectivity diagrams.
· License and warranty details.
Training
· Basic operational training for IT administrators.
· Knowledge transfer session after implementation.
Warranty and Support
· Minimum one-year on-site hardware warranty.
· Access to OEM technical support.
· Replacement of defective hardware during warranty period.
Compliance Requirements
· Equipment should be new, unused, and currently supported by the manufacturer.
· Equipment shall comply with international industry standards.
· Bidder shall provide a manufacturer authorization letter (where applicable).
· Bidder shall have experience in enterprise server, storage, and SAN deployments.







4. Bid Security:
All bidders shall furnish a cumulative bid Security of 2% of the quoted price in the form of a Call deposit/Pay Order/Demand Draft in favor of Sindh Rural Support Organization (SRSO). A cheque will not be accepted in any case. SRSO will return/release the bid security to the unsuccessful bidders. SRSO will forfeit the bid security in the following cases.

· If bidders withdraw their bids during the opening time of the tender.
· If the successful bidder withdraws its bid before the agreement

5. Specific Terms & Conditions:
5.1.	The bidder must submit the proposals in separate sealed envelopes and as per the specified procurement method, two-envelope procedure.
5.2.	The proposal shall be written in the English language. Overwriting in the proposal is strictly prohibited.
5.3.	Costs of preparing tenders: No costs incurred by the tenderer in preparing and submitting the tender are reimbursable.
5.4.	Ownership of tenders: The Contracting Authority retains ownership of all tenders received under this tender procedure. Consequently, tenderers have no right to have their tenders returned to them.
5.5.	In case of calculation mistakes from the bidder in the submitted tender document, the unit price will be conserved.
5.6.	Collusion between the firms is strictly prohibited. Any firm/group of firms found involved in creating a cartel or any other collusion arrangement against the interest of the project will be blacklisted and debarred.
5.7.	The procuring entity may reject one or all such proposals, which are vague (In terms of financial proposal) or do not adhere to these tender instructions.
5.8.	The contract will be signed with the successful bidder, and its terms and conditions will govern the executive of the contract.
5.9.	In case of a public holiday announced by the Government, the tender will be open on the next working day at the same time and venue.


6. General Terms & Conditions:

6.1.	The SRSO does not bind itself to accept the lowest or any Bid and reserves the right to reject any or all Bids at any point in time before the issuance of the purchase order/ service Letter without assigning any reasons whatsoever.
6.2.	Successful bidder(s) require to submit performance security of 5% of the contract price (Refundable) in favor of Sindh Rural Support Organization.
6.3.	SRSO has the right to split the order into one, two or more bidder(s) depending upon the items being shortlisted.
6.4.	The SRSO reserves the right to initiate re-tendering without providing any reason whatsoever. The SRSO shall not incur any liability on account of such rejection.
6.5.	The SRSO reserves the right to modify any terms, conditions, quantity, or specifications for submission of offer and to obtain revised Bids from the bidders due to such changes, if any.
6.6.	Canvassing of any kind will be a disqualification, and the SRSO may decide to cancel the bidder from its empanelment.
	
7. SELECTION CRITERIA:
All the bids shall be evaluated under single stage two envelope procedure, where in the first stage technical bids will be opened and evaluated as per the following technical qualification criteria. The bidders who score at least 50 out of 70 will be technically qualified. Financial bids of the technically qualified bidders will be opened. The financial bids of the unqualified bidders shall be returned unopened.

a) Technical Qualification Criteria (70 Marks)
	Sr.
	Qualification/Eligibility Criteria
	Documentary Evidence
	Marks

	1
	Bidder must be income tax and sales tax registered and must be active in taxpayers’ list of FBR & SRB (where applicable).
	Registration Certificate & Active Status
	10 Marks

	2
	The Bidder should have a documented record of completing at least five (05) similar assignments during the last three (3) years.
	Purchase Orders/Agreements and Satisfactory Notes by the clients
	10 Marks (2 marks for each Assignment)

	3
	The bid should fully comply with all specifications in LOTs 1-4 and General requirements.
	All technical specifications in Section 2 and general requirements
	20 Marks

	4
	The bidder should have sufficient financial capability to handle such projects.
	Latest annual income tax return/ balance sheet/ bank statement

	10 Marks 

	5
	The bidder must have certified engineers and qualified technical staff for project deployment.

	List of technically qualified team, relevant certifications, and OEM authorization.

	20 Marks



b) FINANCIAL EVALUATION CRITERIA:
The financial bid of the technically qualified bidders will be opened in the presence of the bidders or their representatives.  The maximum marks for financial evaluation will be 30. The results shall be based on the weighted marks of technical and financial evaluation.


8. Fees and Payment Schedule:
8.1. Vendor / Contractor will submit an invoice, Delivery note, and Project Completion report duly acknowledged by the SRSO representative for the process of payment and it will be disbursed within 25 days.
8.2. All applicable taxes shall be deducted at the source. Tax challan will be provided within 1-2 weeks of the payment.


9. Penalty (liquidated damages / not satisfaction of work) / for delayed in work:
In case the complete work is delayed beyond the agreed date of the agreement, late time work @ 0.5% of the total amount for each day of delay would be imposed, subject to a maximum of 10% if the delay is for 10 days (will be deducted from the final payment) if the work remains delayed more than 10 days then SRSO reserves the right terminate the agreement.

10. Bid Currency & Language:
All prices shall be expressed in Pakistani Rupees only and the language is English.

11. Cost of Bidding:
The bidder shall bear all the costs associated with the preparation and submission of the bid.

12. Bidding Document:
12.1. The bidder is expected to examine all instructions, forms, Terms and Conditions, and specifications in the Bidding Document.
12.2. No applicant should add, omit, or change any item, term, or condition in the original papers.
12.3. If the applicant has any additional terms & conditions this shall be stipulated in a separate letter accompanying the bid.

13. Deadline For Submission of Bids:
Bids must be received by the SRSO at the address specified in the Bid Document no later than the specified date and time as mentioned in the Bid Document. In the event of the specified date of submission of bids being declared a holiday for the SRSO, the bids will be received up to the appointed time on the next working day.

The SRSO may, at its discretion, extend this deadline for submission of bids by amending the bid documents.

14. Confidentiality Statement:
All data and information received from SRSO for the purpose of this assignment is to be treated confidentially and is to be used ONLY in connection with the execution of these Terms of Reference. All intellectual property rights arising from the execution of these Terms of Reference are assigned to SRSO. The contents of written materials obtained and used in this assignment may not be disclosed to any third parties without the expressed advance written authorization of SRSO. SRSO may then disclose the draft, final report and/or any related information to any person and for any purpose they may deem appropriate.

15. Rejection of the Bid:
The Bid is liable to be rejected if:
· The document doesn’t bear the signature of the authorized person.
· It is received through Telegram/Fax/E-mail.
· If the bid is submitted without the bid security deposit.
· It is received after the expiry of the due date and time stipulated for Bid submission.

16. Incomplete Bids, including non-submission or non-furnishing of requisite documents / Conditional Bids / Bids not conforming to the terms and conditions stipulated in this tender document are liable for rejection by the SRSO.

17. Modifications and Withdrawal of Bids:
Bids once submitted will be treated as final and no further correspondence will be entertained on this.
1. No bid will be modified after the deadline for submission of bids.
2. No bidder shall be allowed to withdraw the bid if the bidder happens to be a successful bidder.


18. Bid Opening and Evaluation:

· The SRSO will open the bids, in the presence of Bidders and their representative(s) if any, authorized by the supplier to attend, at the time, and date mentioned in the Bid document and at the address mentioned in the bidding details.
· The bidder’s representatives who are present shall sign the sheet evidencing their attendance. In the event of the specified date of bid opening being declared a holiday for SRSO, the bids shall be opened at the appointed time and place on the next working days.
· Bidders satisfying the technical requirements as determined by the SRSO and accepting the Terms and Conditions of this document shall be short-listed.
· The decision of the SRSO in this regard shall be final and binding for the bidders.
· The agreement will be awarded only to the successful responsive bidder.
· [bookmark: page14]SRSO reserves the right to negotiate with the Second, third bidder, etc. if the successful bidder is not able to provide the required items/services.

22. 
19. Clarifications Of Bids:
To assist in the examination, evaluation, and comparison of bids the SRSO may, at its discretion, ask the bidder for clarification. The response shall be in writing and no change in the substance or price of the bid shall be sought, offered, or permitted.

20. SRSO's Right to Accept or Reject Any Bid or All Bids:
The SRSO reserves the right to accept or reject any bid annul the bidding process and reject all bids at any time prior to the award of the agreement, without thereby incurring any liability to the affected bidder or bidders or any obligation to inform the affected bidder or bidders of the ground for the SRSO's action.


21. Governing Laws and Disputes:
All disputes or differences whatsoever arising between the parties out of or in relation to the meaning and operation or effect of these Tender Documents or the breach thereof shall be settled amicably. If however, the parties are not able to solve them amicably, the same shall be settled by arbitration in accordance with the applicable Pakistani Laws, and the award made in pursuance thereof shall be binding on the parties. The Arbitrator/Arbitrators shall give a reasoned award.

22. Placement Of Order and Acceptance:
The vendor shall give acceptance of the order placed on it within 2 days from the date of order, failing which, the SRSO shall have the right to cancel the order.

23. Authorized Signatory:
The bidder should indicate the authorized officials from their organization who can discuss, correspond, sign agreements/contracts, raise invoices and accept payments and also correspond. The bidders should furnish proof of signature of the authorized personnel for the above purposes as required by the SRSO.




Annex A

Bid submission letter format


Date: ________________
SRSO/Tender/SRSO/PU/2026-27/003

To:
Procurement Department
Sindh Rural Support Organization
SRSO Complex, 
Main Shikarpur Road Sukkur
Tel: 071-56271820


Dear Sir:
Having examined the bidding documents including Tender NOs: SRSO/Tender/SRSO/PU/2026-27/003, receipt of which is hereby duly acknowledged, we, the undersigned, offer to work in conformity with the said bidding documents for the sum of / or such other sums as may be ascertained in accordance with the Schedule of Prices attached herewith and made part of this Bid.

Until a formal Contract is prepared and executed, this Bid, together with written acceptance thereof and notification of award, shall constitute a binding Contract between us.

We understand that SRSO is not bound to accept the lowest or any bid SRSO may receive. We certify/confirm that we comply with the eligibility requirements as per the bidding documents.

Dated this	day of	2026





[Signature & Stamp]	[In the capacity of]


Duly authorized to sign Bid for and on behalf of






Declaration of Eligibility:								          Annex B

(To be submitted on companies / Concern letterhead)Tenderer / Constructor / Supplier:


I, the undersigned (Name and address of representative)
Representative of:

(Name and address of the company)

Do hereby affirm that our company/firm/organization/ Constructor is eligible because we;
· Are registered company/firm/organization/ Constructor.
· Are registered with NTN and GST.
· Are not bankrupt or in the process of going bankrupt.
· Have not been convicted for an offense concerning professional conduct.
· Have not been guilty of grave professional misconduct (proven by any means which the contracting authorities can justify).
· Have fulfilled obligations related to payment of taxes.
· Are not guilty of serious misinterpretation in supplying information.
· Are not in situations of conflict of interest (with prior relationship to project or family or business relationship to parties in SRSO)
· We’re not declared at serious fault of implementation owing to a breach of their contractual obligations
· Have no relation, direct or indirect, with any terrorist or banned organizations.
· Are not on any list of sanctioned parties issued by the Pakistan Government, DFD, USAID, UN agencies, European Union, and others.
· Are not blacklisted by any Local/International organization, Government/semi-Government department, NGO, or any other company/organization.
· Have not been reported for/under litigation for child abuse.

	Declared
	
	

	In the presence of
	
	Declared

	
	
	

	(Name & Signature)
	
	(Company Stamp)

	
	
	

	
	
	

	
	
	

	(Name, address)
	
	(Location, date)
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