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Editor's Note

I am privileged to bring ouwt 2™ quarterly
newsletter for publicizing SRSO programme
activities and major events held during October to
December 2009, M&E's priority is disseminating
reliable information to SRSO Management and
Stakeholders, for our longer term development
work. We continue to innovate in our Section for
contributing in SRS0 programme. We are scaling
up our ecfforts for highlighting programme
activities being carried out through out SRSO
Operational Areas, as can be seen in this
newsletter.

I conclude by thanking once again our wonderful
colleagues all the way through nine districts. |
acknowledge the support of my team and sector in
charges who supported us in issuing this
publication by contributing material and sharing
their reports to us. We remain grateful for the
support of our management for their support and
resource allocation to the unit; we never forget
our responsibilities in using these resources to
give timely feedback to the programme activities
for improvement and disseminate reliable
information to all whom we work with.

Looking forward for your continuous feedback
and input for improvement in this newsletter
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Micro Health Insurance

(Social Safety Net) By: Zeeshan Shaikh
According to The World Health
Organization (WHO) estimates the
out-of-pocket health  expenditure in
Pakistan stands at 71 percent  -a
heavy burden for the poor, especially
low income family households. Those
who can only afford to pay a little
usually get the poorest quality of the
services, says a World Health
Organization review on
inequalities in Pakistan.

For more than 50% of population

# living below the poverty line and more
than 65% hasn't access to health
facilities, it is impossible to pick up the
health bill-while it is also a fact that =
disease prevalence rate is higher among this group due to malnourishment, lack of
sanitation and unsafe drinking water etc.

Regarding this, October 2005 in Pakistan Adamjee Insurance Company collaboration with
Sindh Rural Support Organization which has been working with rural communities in the
districts of upper Sindh province, introduced a product of Micro Health family insurance for
the poor Households covering marmied couple, children up to 18 years, indaws and spinster
sister in-law above 18 years old dwelling at rural and remote areas, Micro Health Insurance
is covering cost of Hospitalization, accidental injuries, disability compensation and
compensation in case of accidental death. The limit per insured enjoys is Rs.25000/-while
effective annual premium is set out Rs.600/-only.

Furthermore, in November 09 Adamjee Insurance Company brought a catch card
(cashless card) for the insured poor family who can enjoy Rs. Eﬁmmaeach Heaith covered
family member in the nearby panel Hospitals,

Besides that, Consultants and Specialists
Sponsored by Adamjee Insurance Company .,; }
also visit for diagnosing and investigation

few diseases in the Pane! Hospitals.
However, no priory investment of the family
in their health and received a quality health
services around the clock.

It is one of the important steps towards
poverty reduction. In view of the fact that
single largest bill poor families pay is on
account of Health of the family.

Under this scheme, by paying=small amount the community getsback big amount and
assurance that+t will not lay behind unattended.

health

WEM PAD -Go%, Noor -ui-Hag and Mr. Shoaib Sultan thﬂ
Chairman SR50 at the ribbon cutting of swap machine installed af
Zeenat Esaani Hospital Shikarpur.
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Sulan alogwith Marager Saima Tabsum brsbed about calch cand io
Governmeni Oficials and Chairman SR30,




Union Council Based Poverty Reduction

Programme Khairpur

The Sindh Rural Support Organization (SRSO)
had entered into an executive UC Based Rural
Poverty Reduction Programme to improve the
social and economic status of the community in 19
UCs of district Khairpur on fast track basis with the
total cost of Rs. 636,140 679 rupees. The project
will be completed in 36 months record time. The
overarching objective of this project is “to improve
the gquality of life of communities living in rural
areas that lack basic faciliies, while the specific
objective is to build up the capacity of the
population living below the poverty line through
social maobilization in the rural areas to empower
the local communities both secially and
economically so that they move up the ladder of
poverty and are able to improve their livelihoods
and increase ther incomes and 5 being
implemented in 19 Union Councils of District
Khairpur. The project will also link its organized
communities to a micro-rural healthcare security
scheme,

The Project is designed 1o reduce rural poverty
using the RSPs conceptual package of social
mobilization supplemented by a programmatic
interventions based upon a holistic approach. In
addition to poverty reduction, the project will also
help improve social indicators relating to health,
environment and education, especially for women
and children. This will also introduce micro health
insurance for the poor to avert health related
shocks that push vulnerable people to below
poverty line and poor to chronically poor. The
project will also prepare the communities to make
use of microfinance for their livelihoods and
creation of assets, which are the main reasons
behind poverty in rural areas.

The Project which has commenced its activities
with effect from 01" July, 2009 has completed
identification beneficiary households through the
SRSO Poverty Score Card Survey in 19 Union
Councils of Khairpur district. 19 Rural UCs has
been selected from two taluka, 10 UCs from
Khairpur and 9 UCs from Sobhodero; survey
covers almost each household that exists in these
UCs. However PSC verification is being carried
out parallel to other project activities to ensure
mare accuracy and maximum coverage of target
population.

® The Social Mobilization follows process
mentioned below:

Undertaking social mobilization, using
participatory techniques for needs assessment
and social organization of households that are
below the poverty line according to the poverty
score card results. Organizing them in COs, VOs
and then federating these community
organizations in second tier i-e VDO, 141 COs, 45
V0s and Eighteen VDOs has been formed from

51 villages of 3219Households have been
organized so far.

® Supporting capacity building and
strengthening of COs,. Village Organizations and
Village Development Organization in each village
in the designated UCs so as to enable them to
assess their needs and become capable of
independently managing, planning, mobilizing
resources and implementing the household and
village level activities/needs on self help basis.

® Providing income generating grants to HHs
securing (-9 score in poverty score card for
livestock, agriculture equipmentsfimplements/
machinery so as fo enable them to graduate to
next hewvel.

® Providing scholarships of Vocational Training
to Households falling 0 to 23 band of PSC. These
vocational skills will lead to either self or external
employment for both men and women. 250
community members have been frained in
different frades so far.

® Motivating Village Development
Organizations to rehabilitate non-functional
drinking water supply schemes and as well cary
out lane | Mohalla level sanitation projects on a
self help basis.

® Training, Motivating and building capacity of
Village Development Organizations and create
linkage with various other programmes of Sindh
Rural Support Organization, for monitoring and
feedback on service delivery of schools, BHUs
and water supply & sanitation faciliies in their
respective villages Localities.



A Cheque distribution ceremony was held in unit
Rohri, fo distribute the Cheque amongst female
Harees of LLHPF. Mr. Abdul Waheed Shaikh EDO
Revenue Sukkur was the Chief Guest.
Approximately (50) female Harees participated in
event. It started with Tilawat-e-Quran Pak.
Madam Musarat Mangi Training Coordinator
briefly infroduced 3RS0 Conceptual and Program
Packagein toto.

A part from Program Package land less Haree
project funded by GOS is planned to empawer the
women of the rural area who are underprivileged
of the socio-economic status. And the main
reason behind this project is to reduce the poverty
threat from rural households. Therefore, SRS0 is
working on this project in order to mitigate the risks
of poverty as rural folks especially women can be

benefited at the height of developrment,
Furthermore, Nisar Ahmed Pathan Manager NRM
presented detailed briefing on LLHP, 72% female
Harees are directly benefited through this mega
project and those female beneficiaries would be
converted in to the CO members as SRSO is
willing to interlink the projects with Core activities.
|t means, 72% coverage most probably will bring
better results for the projection of social
mobilization and ulimately mobilization would
create fair paths for our other projections in
respective areas.

Keeping in view the challenges and damages to
uncultivated land and, less crop yield, Mr. Abdul
Waheed Shaikh briefly shared the policy of
Government. He told that fresh land will only be
allotted to females in future so, those females can
become more powerful in their socio-economic
scenario and their poverty scale could be
decreased. If Government achieves the goal of
empowerment of females through this

CHEQUE DISTRIBUTION

project, it will ultimately be converted in
fertilization of lands of Sindh. Simultanecusly, if
more land would be cultivated it will obviously
increase the size of food production and we will
have more grain in future which is really a serious
matter in the form of shortage of food. Mr
Saleemullah Channa NRM Professional
introduced about Micro Drip, reasons of
installation, expected benefits, and above all the
technicalities of Micro Drip technology. Muneer
Chachar Agriculture Officer paid thanks to all the
guests & staff of Sukkur District.

UCBPRP VOCATIONAL

CENTER KHAIRPURE

An important intervention of Union Council Based
Poverty Reduction Program (UCBFRP) for
organized community organizations is provision of
the vocational trainings to the siblings and female
members of these Cos. As in UC based poverty
reduction program all work is done with female
folks of the villages and main focus is given fo the
extremely poor, chronically poor and transitory
poor HHs. Viocational trainings can increase the
eaming capacity of the house hold and helps to
reduce the poverty. Need for the trainings came
out by implementing Micro Investment Plan (MIP).
And training need assessment of the member was
carried out which could help to provide proper
training to HHs.

To provide a good quality of lrainings and
conducive environment to the female members of
COs, vocational training center was established at

Khairpur's Saeeda Village on 1% October 2009.
Training is being provided in four rade's i-e
Tailoring, Machine Embroidery, Beautician and
Hand embroidery. The training center started its

CEREMONY

function from 1" October 15t batch was comprised
of 60 paricipants in three trades, 20 in each
Tailoring, Beautician and Machine Embroidery the
1" batch successfully completed its tenure on 30
October certificates were given to these frainees,
2" batch started on 31" October 2009 in this group
a new trade of Hand embroidery was added total
eighty pax were trained in 2" batch in four trades
2" batch completed its tenure on 3" December a
closing ceremony was also amranged and
certificates were given to the trainees. And the
third batch started on 5" December 60 participants
are geting trainings at present, the trade of
beautician is not started yet as beautician is a
need based training and it is not widely used as
other trades like tailoring, machine embroidery
and hand embroidery.

On 10" November Chairman RSPN Shoaib Sultan
khan inaugurated and visited the wvocational
training center, Ms Shandana Khan CEO RSPHN,
Mr. Norrul-Hag Chief Economist Govemment of
Sindh and Team of SRSP was also accompanied
with them.

DCO Khairpur Ghulam Abbas Baloach also joined
Chairman RSPN in inauguration ceremony. He
praised and met with frainees. DCO khairpure
also appreciated the initiative taken by SRSO for
building up the capacity of female members of the
rural marginalized HHs, which will ultimately helps
them to get rid from bellow poverty line.
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CLIMATE CHANGE THE WAR EQUAL TO THE

WAR OF SURVIVAL FOR THE FITTEST

Climate Change: climate change refers to a
change in climate that is attributable directly or
indirectly to human activity that alters atmosphenc
composition,

Climate change is the serious, most challenge of
our fimes. The Nobel Peace Prize winning report
by the Intergovernmental Panel on Climate
Change (IPCC) has highlighted the fact that the
worsening trends are expected to accelerate to a
point of no return, There is growing recognition
that the developed and developing economies
should aim at becoming carbon-free. This
ambitious direction, even if it does not become a
specific target at this point, is expected to be
vigorously pursued by the new administration in
Washington and by Pakistan's bilateral and
multilateral development pariners.

Climate change adaptation has come up with
alarming facial expression to this world. Recent
resources have declared that (28) countries in
both South Africa and South Asia are badly
affected by climate change threais. 12th stands
Pakistan in the series of those targeted countries.
The world is threatened by this monster like
challenge which is covering almost all areas of the
world with different faces. Bangladesh, Nepal,
China, Bhutan, they are on threat more than
Pakistan in many terms. Agriculture in Pakistan
remains on high frequency of damages annually. A
scientific research has unfolded the gigantic
picture of climate change with many reasons.
Among them the major are “the major and heavy
extension in Average earth temperature which is
increasing (2) to (5) cg after every five years.
Reflecting this fact, the data admits that, since
(1850) last (10) years on this earth are calculated
as the warmest years of the earth in human
history. It really springs many issues related to
human life, mainly; health, agriculture, food
security and energy crises as well,

“As pointed out in the seminal report by Sir
Nicholas Stern, which was commissioned by the
UK government, the cost of inaction will be great.
The cost of the climate change for Pakistan will be
still higher because it will adversely affect the
natural water storage that the glaciers release for
our crops, changing patterns and temperament of
the monsoon, This will directly add to our waler-,
food- and energy insecurity. Particulary hit will be
our population in more fragile ecosystems (such
as the mountain regions and rain-fed agricuftural
areas), the urban poor, and communities living
downriver on the Indus and coastal areas.” Apart,
increment in temperature,
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the extreme weather is also playing vital role in
bringing up climate change challenges. Due to
extreme weather, agriculture of Pakistan remains
at high risk all the way. Agriculture is known back
bone of any country like Pakistan because; itis a
single most source of their social and economic
system. So, if such change overlaps, the whole
agriculture will be a to great extent and in
result Pakistan will have facing feed shortage and
shortage of food will again result in heavy
variations in migration trends and this would
double the urban population and same

time the problem of food production would be the
talk of time.

In recent survey, (08) districts of province Sindh
are titled as Disaster Prone and enveloped with
the Climate Change Threat, Among those are

Karachi, Thatta, Badin, umerkot, Tharparkar,
Moshero Feroz, Dadu and Ctambar Shahdadkot
respectively. These all districts have been wamed
against a serious hit by climate change.
Geographical locations result in the variety of
roblems faced by all 09 districts. Karachi, Thatta,
adin are threatened by climate change in the
form of Oceanic storms and earthquake. District
Dadu and Qambar Shahdadkot are placad at the
risk of heavﬂggds. even we had witnessed floods
already in these districts in past as well. Besides,
Tharparkar, Umarkot are again predicled as the
soul sufferers by heavy draughts as these districts
are already dry in their nature. Every district is
facing its own issues but, when combined, it
creates social and economic issue of the province
and ultimately all provinces gathered with such
issues give birth to nalional issues of Pakistan as a
whole.
Emission of Carbon gases is the chief cause of
Climate Change. Ecosystem of earth is being
overlapped tGuypaHutiun of different types and due
to poliution Green Gas Houses which are in fact
proteciors of human atmasphere remain on the
mercy of polluted air and smoke which damage
those human friendly gases at great level. When
these gases are being hi%} Jacked by heawvy
pollution it appears in the form of imbalance in
atmosphere and such imbalance helps in
arranging heavy damages in the shape of climate
change.
Several nations, including India and China, have
developed national plans of action on climate
change. Their plans

: Ghulam Abbass Soomro

have ideniified areas where gaps in capacities
exist, investments need to be made, and
immediate actions need to be taken. Pakistan
needs such a plan too. The national plan of action
on climate change will need to address some of
the most pressing issues that will confront
Pakistan and outline areas of prigrity for
investments and actions. The national action plan
needs to serve as the basis for our revised enengy,
water, agriculture and forestry policies. It also
needs to be at the heart of our poverty-alleviation
strategies and our Milennium Development
Goals. In fact, it needs to provide a framework for
the 2011-2015 five-year plans.

Most important to all is to find out the reasons and
remedies of Climate change issue. Above
mentioned facts are nothing more than ABC of the
issue of climate change because, the losses we
can expect and, bear can be greater than what
have said 5o for. What we need, is to identify and
own the issue as a serious drawback to human
survival. Same time, it should directly be
communicated to stakeholders of all concern and
awareness propaganda should touch the ears of
the weak huts of villagers and all streets of urban
life must recognize the slogans against this reptile
change. If we are commifted and self motivated
against this enemy of humanity than we must
assure the unity, cooperation and sincerity at all
regional, national and international level as the
worse should be faced in better fashion,

“Climate Change is not a priority for mamy poor
people who are badly affected by it. This is
because many poor people are dealing with more
important everyday needs like exireme poverty
.. extreme lack of food, water and shelter. { is
important for us to be aware of the needs of people
affected by climate change and to help them
understand the new conditions the future climate
may bring.”

During the reported quarter, SRSO started
campaign with collaboration of OXFAM GB. Public
awareness workshops, sessions with community
members during routine meeting, meetings with
stakeholders, partner organizations and
government departments and walks and rallies
were caried out by the SMTs and MER team.
Awareness raising and disaster preparedness
were main agendas. Very positive response from
Government departments, other partner

organizations working in the same jurisdictionand s«

above all from community was witnessed.




Union Council Based Poverty Reduction Programme

The Union Council Based Poverty Reduction
Programme (UCBPRP) is a pioneering and
challenging initiative of the Government of Sindh,
for reducing poverty by tapping into the potential of
the people. The UCBPRF, being implementad by
the Sindh Rural Support Organization (SRSO),
was initiated on February 1, 2009 in two 2 districts
of Sindh, namely Kashmore-Kandhkot and
Shikarpur, with a total outlay of Rs. 2.9 billion, for a
period of 30 months (FYs 2008-09, 2009-10 &
2010-11). In July 2009 the PC-1 cost has been
revised from Rs.2.9 billion to Rs. 3.368 billion, with
additional new programme packages.

1. The UCBPRP aims at improving the quality of
life of the rural communities specifically that of the
poorest of the poor, through the conceptual
package of social mobilization of the Rural
Support Programmes (R3Ps). This entails
organizing rural communities into “organizations
of the poor” at the community, village and union
council level. At the heart of the social mobilization
approach is the belief that there is an innate ability
in each individual to improve his / her living
standard life. However, what sets the poorest
apart is the fact that they are not able io tap into
their inherant potential. Social mobilization is the
first step in eradicating some of the barriers that
the poorest face. In the case of UCBPRP, it caters
towards removing commaon hurdles such as lack
of assets, capital and technical skills which
ultimately prevent the poorest from climbing up
the poverty ladder.

2. The characteristics of the UCBPRP are:
Targeting of the Poorest:

The fundamental basis of the UCBPRP is to
alleviate the poverty. Therefore, success of the
project lies in its ability to target and include the
poorest into the main fray. To this end, SRSO has
used the Poverty Scorecard (PSC), developed by
the World Bank and adopled by Planning
Commission of Pakistan. The PSC uses 13 easily
verifiable questions to evaluate the poverty levels
of a household. PSC has the ability to categories
entire union councils and districts into different
poverty bands [Bands are: 0-11

District Kashmore-kandhkot and Shikarpur

extremely poor / destitute, 12-18 chronically poor,
19-23 transitory poor, 24-100 non poor] making it
easier to distinguish products for each band. In the
UCBPRP, the PSC has been used to identify those
poor households which are ordinarily excluded
from social welfare initiatives. The purpose is fo
provide them the products included in the project.

administration and SRS0, etc. eventually, it is
envisaged that all the VIOs will be able to develop
their relationship with external agencies in arder to
cater for their needs. On the other hand the VOs
will be managing their own organizations, which
will enhance the confidence and skills of the
community. SR80 envisages that in

of the Poor:
One of the first activities in the UCBPRP. the PSC
survey idenfified and categorized a total of
257 988 households in both districts in February
2009. In District Kashmore-Kandhkot, 54 871 of
the total households fell into the three lowest
bands of the poor (0-11 extremely

poor [ destitute, 12-18 chronically poor, 19-23
transitory poor). likewise in district Shikarpur,
49 468 of the total households fell into the three
bands of the poor. Therefore, on the whole both
districts have 104,339 poor households in the
three lowest bands (0-23); around 40% of the total
population. Further bifurcating these households
into the three lowest poverty bands separately;
17,220 households are extremely poor (0-11),
39,321 are chronically poor (12-18) and 47,798
households are transitory poor (19-23).

Social Mobilization:

In the UCBPRP, community in both the target
districts are being organized at Para [ Muhalla
level into Community Organizations (CO) and at
the village level into Village Organizations (VOs).
By having their own organizations, the
communities (especially the poorest) will be able
to present themselves in a unified manner and will
have the ability to voice their developmental
concems to the relevant authorities / bodies, such
as District Governments, Taluka

two districts, 180,592 households will be
organized into 12,039 COs federating in to 4,200
VOs.

as of Movember, 2009, a ftotal of 102568
household have been organized into 5,734 COs
and 1,950 VOs. All 102,568 households’ members
are women and fall in lowest three bands of the
poverty as per pre-assessed PSC dala.
Products: UCBPRP includes the following
products for the poorest households:

Income Generating Grants (IGG)

According to the PSC results there are number of
households who do not have capacity to pay back
even the interest free credit (loan), but have the
potential to perform and desire to come out of the
poverty trap and needs one time financial and skil
support. The income generating grants have been
designed for those households who cannot afford
to pay back the loan. Therefore, the grant focuses
on extremely poor women, for the purpose of
increasing their incomes. Each eligible household
receives a grantof up to Rs. 20,000 for purchasing
income-generating assets / livestock such as
goats, cows, buffaloes, elc.

As of November, a total of Rs.14.7579 millions
grants amount has been disbursed in the both
districts. Total 1,638 women (having PSC ranging
from 0-11) have received the grants and majority
of the grants have been used
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on the purchase of animal's feed and seed for
agriculfure.

Small Loans from the Community Investment
Fund (CIF):

Community investment fund is aiming at
empowering women through institution building
and capacity building of extremely poor and
chronically poor women of the area. CIF enables
above two bands to get rid of poverty through
small scale loans. On the other hand the ultimate
goal of CIF is to establish institutions at Village
level for the betterment of rural women. It goes
without saying that institutions not for community
but institutions of community. Each VO will be
given a revolving fund for providing small / flexible
loans to poor women only. The amaount of the fund
that each VO receives depends on the number of
chronically poor households with a maximum of
Rs. 25,000 allocated per household. The
distinguishing aspect of the CIF is that the fund will
be managed by the village women themselves, as
they will be the ones who decide which poor
woman should receive aloan

and at what flexible terms. As of November, 2009,
V0s received a total of Rs.144.00 milions CIF
funds. A number of 13,385 poorest women have
been given CIF loans for various purposes, such
as for livestock, enterprise and for agriculture.
Scholarships for Vocational Training.

The UCBPRP includes a companent whereby
youth from extremely poor and chronically poor
households will be identified through

F :“.
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identified through Poverty Score Card and
provided scholarships for receiving vocalional
fraining. The type of training provided will depend
on assessments conducted during consultations
among the individuals, their household and the
V0. As of November, 2009, 4,795 paricipants

have been frained in 14 trades. They have
acquired their trainings at Shikarpur, Kandhkot,
Sukkur and Islamabad.

Community Physical Infrastructures (CPIs):

In the project, 50% of the villages having VO will
be given one scheme of CPI, which may include
sanitation and drinking water. The labour skill and
unskilled required for the construction of the CPI
will be brought or invited from extremely poor and
chranically poor households of the VO and will be
paid market-based wages. As of November, 2009,
total 396 CPls and 56 low cost village
improvement schemes have been initiated with
the cost of Rs.46.07 million and almost 235
projects have been

completed. A Total amount Rs.1, 831,200 have
been paid to 9156 Un-skilled men and Rs.1,
420,800 amount paid to 3552 skilled men.

Low CostHousing Scheme:

During the process of PSC survey and social
mobilization, the project team found that there is
substantial number of shelter less households in
the villages, who require shefter support. The total
provisions of Rs 60,000 suppor to a deserving
household have been kept. The villages having
80% poor shelter less households are being
focused for the projectimplementation.

As of November, 2009, 141 houses have been
constructed; Whereas 190 houses are under
construction. Also, an amount of Rs.4.66 million
has been disbursed among the poor community
members.

Productivity Enhancement:

Research & Development is an important
component of UCBPRP for the productivity
enhancement: to enhance the productivity of poor
farmers in agriculture and livestock sectors. The
UCBPRP is cleary focusing on the better
utilization of resources in Agriculture and Live
Stock to increase the productivity of the poorest
community members. The concept of “More Crop
per Drop® is a guiding concept through drip
imigation and water management which is being
used in water scarce areas of Sindh, UCPBRP
also has started. Drip water

system for better irrigation. In order to efficiently
reach out to women and the poorest segment of
rural villages of the Shikarpur and
Kandhkot@Kashmore districts. 1380 community
members have to be trained in different sectors
like agriculture, fisheries, and enlerprise
development. As of MNovember, 2008, 156
community members have been frained in
agriculture and livestock for the productivity
enhancement.

Education

In the light of situation analysis's findings, the
Government of Sindh has recognized that
gducation can be a powerful tool for
empowerment and building capacity and
capability to challenge inequalities and poverty.
Total UCs are 87 in Shikarpur and Kandhkot
districts this project will be implemented 300
schools of selected UCs. Major objectives of this
project are; improving primary school system for
increased enrolment by making 300 non
functional schools functional, establishing 100
second shift

primary schools for girl child primary/middie
education and 100 early childhood education
canters and school feeding programme in two
union councils. The project activity has just begun
from the mid of October 2009 and has taken the
pace to catch up with the targets. As of Movember,
2009, 4 teachers (2 female and 2 male leachers)
have been appointed for two schools namely
GBPS Abdullah Bumiro and GGPS Momin
Jhullan. 35 School Management Commilizes
have been formed as per guidelines provided by
the Education and Literacy Department,
Govemnment of Sindh.
Traditional Birth Attendants (TBA)

TBA is another initiative of SRSO, which is
concermned with poor women health care and
knowledge regarding the pregnancy and
antenatal care. Facts show that B9% deliveries
occur in rural areas where poor women are nol
fully skiled to deal deliveries. UCBPRP wil
enhance the skills of poor women with the
technical support of HANDS, Under this projec
4200 Traditional Birth Attendants will be trained
within 10 days extensive trainings. As of
November, 09 total 85 participants have been
trained in Traditional Birth Aftendant frade.
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SRS0 under Union Council Based Poverty Reduction Programme with
coordination of NADRA and District Government organized camps in
district Shikarpur and Kandhkeot Kashmore for registration of community
members on dated 2” December 2009 at Government Higher Secondary
School Sultankot District Shikarpur and Government High School Tangwani,
District Kandhkot. Inwhich 3200 community members were registerad.

SRSO Initiative in two Districts
Shikarpur & Kashmore at
Kandkot

Media
Delegation
Visit

Delegation Members;

Manzoor Chandio Sr. Sub Editor Dawn TV

Saleem Shaikh Reporter Dawn News

GN Mughal Editor Frontier Post
Khurshed Abbasi Chief Rep: Daily Awam
Dhamsaz Lakhiar Edilor Sindh Times
Liaqual Abbasi Reporter Hilal-g-Pakistan
Gul Mohammad Mangi Reporter Daily Sobh
SajadAli Reparter Dharti

Zia Rub Qureshi Reporter Daily lbrat
Sanobar Gul Editor Monthéy Bakhtawar
Ghanzi Jhandhi Reponer Daily Sukaar
Rubia Baig Reporter GEOTV

Naila Mizam Reporter Mehran TV

Hafiz Tunio Reporter Daily News English
Waheed Rajpar Reporter Daaily Pak
Zutfigar Rajpar Reporter Daily Awami Awaz
Muhammad Muneer Saki Reporter Sindh TV
Mushtag Sohail Reporier Daily Kawish
Ramzan Chandio Reporter The Mation
Rashidan Soomro Reparter Daily Sindhu
Ghulam Mustafa Solangi Reporier Mehran TV
Imntiaz Chandio Reporter Daily Faisio
Wasim Khan Repaorter Dhoom TV

To ensure registration of such huge number, SRSO staff communicated and
mobilized the poor community members about the importance of CNICs.
Pick and drop facility to the community members was also provided. SRSO
strived hard to fulfill all administrative and operational responsibilities.
NADRA colligated the all equipment of three NADRA Registration Offices at
one place. They provided technical and managerial support to handle the
operations and provided services without any fees

. u-’I I i

DCO Shikarpur, DDO, General Manager of MADRA and SRSO
Management visited the event to wilness such huge effort and process. At
the end of this two days camp, 1400 CNIC were registered in Kandhkot while
1800 in Shikarpur.

On December 23", a huge media delegation visited Union Council Based Poverty
Reduction Programme of SRS0. On first day morning, delegation was briefed about
the programme introduction, working strategies and overall interventions of the
Union Council Based Poverty Reduction Programme (UCBPRP) by Dr. Sono
Khangharani, Chief Executive Officer. They visited Viocational Training Centre set up
at Sukkur, visited a School which was functional after the intervention of UCBPRP,
and Low Cost Housing Schemes and met with the poor community members on first
day. The delegation also met with the DCO Kandhkot for getting his views regarding
the progress and impact of 3RS0 in his district. On day second, delegation was
distributed into two teams for visiting District Shikarpur and Kandhkot. Both teams
moved accordingly at 7: 00 am. In Kandhkot district they conducted meeting with the
member women of Village Organization, Malik Moachi Mohalla. The whale team
listened carefully the stories of the community women who shared their experience
of getting organized and benefiting from SRS0-UCBPRP programme Interventions
Delailed discussion with the community was made on other interventions like CIF,
IGG, CPI & V-TEC etc. The delegation met with different community membsers in two
days scheduled field visits to evaluate programme impact and head back to their
stations on evening of 24th December 2009,
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A Mean to Alleviate Poverty

Case Study

Women in the Shikarpur district undertake heavy domestic work al a very early age due to discrimination in
girl's access to formal education; Farhana is also one of those girls. She belongs to Hamba Sharif, UC Chak, and
District Shikarpur. She is 24 gears old and she lives with her mother, who is 65 gears old. Due to sickness of
Farhana's mother, she manages both educational and domestic rvesponsibilities, often resulling in poor
scholastic performance and early drop-out from the educational s9stem. This has long lasting conseduences for
aspects of women's lives. Her father Mohammad Aamir passed away when she was in 5" standard, hence there
was no one to support her financially to continue her studies.

Her mother was oo much meticulous regarding Farhana but Farhana was get -
bent oul of shape aboul her mother because there was no any body who console
her at this stage after her father. Sindh Rural Support Organization has arvanged
Vocational and Technical Training Courses for the poor and distressed women at
their door-step in form of Vocational Training Centre. SRRSO screening staff
recommended her for beautician course at Vocational Training Centre Chak,
after assessing need & her aptitude for the course.

Farhana has received a vocational training in the trade of beautician. Demand driven vocational training helped
her develop an independent way of living. After that she got Income Generating Grant Rs.8000/, which is the
main intervention of SRSO and this is being given to those who are unable to pay back as well as those
households which lie in the poverlty band of 0-18. Farhana opened beauly parlor al her house. She carned
Rs.3 100/ in the first month after her being professional beautician. Her ecstasy was begond any measure as not
only would she help to lit stove for her houschold and now she hopes to one day start her own big parlor in the
Towin

WATER HELPS TO LIVE LONG
This is a story of Loung Khan Laghari village, which is situaled in the East of UC Nim- Shavif, Taluka Gari¥asin, and
District Shikarpur. There are 71 houses and approx. population is 504 bul there was no ang clean drinking water facility.
The whole family members used to bring clean water from the point of use, which was 1500 meters away from this dillage
and when the water point was more than 1500 meters from the point of use, the amount of water people use per day was less
than 3 liter, which was below acceptable health standards. Besides, due to the distance, people were spend most of their
time and energy in waler fetching which had a negative impact on income generating activities. At the moment, rural people
can not afford the cost of 1500 meter pump and to buy a new hand-pumyp, loans are difficull to get and upfront
s pagment is often difficull. There were lot of house hold members, indolve in different discases
like; kidney stones and urinary bract infections, increase toxins from the body, gas Titus and
hepatitis ete; According to SRSO-UCBPRP project, 50% of the villages having VO (Village
| Organization) will be given one scheme of CPI (Communily Physical Infrastructure) which
may include Sanitation or Drinking Water, The labor skilled and unskilled required for the
construction of the CPI will be brought or invited from extremely poor and chronically poor
houscholds of the VO and will be paid markel-based
wages. Therefore, a VO formed in this village through the Social Mobilization Process by SREO team. The VO decided to
get two Safe Drinking water Hand Pumps schemes from SRS0 because il is a simple, inexpensive, hjgienic, efficient and
emndironment-friendly wWay to access the pure and safe waler. SRS0 thought over the necessily that Hand-pumps will
contribute immensely to health and hygiene benefils thus the saving lives of many children Wwho mayg otherwise have
perished to water-borne discases, besides this SRS0 hived un-skilled labor from this village for the construction on daily
wages and paid them money according to market-based wages. SRSO consumed Rs.152000/- on the installation and
construction of o water hand-pumps and has brought water nearer the homes of about 504 people and freed lot of women
and Young girls from the dailg drudgery of walking 1500 meters each day to felch a pot of water, At present 71 houses of this
Willage have very easy access oder the pure drinking walter and they are safe from the different diseases
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COMBATING RISING FOOD PRICES IN PAKISTAN

By: Nisar Ahmed Pathan

A total number of 5,980 & 5,538 farmers were initially identified by the project team in eight Union
Councils of district Sukkur and Khairpur respectively. After necessary verification and short listing a
total of 4,270 beneficiaries (2,150 Sukkur & 2,120 Khairpur) Were selected for final distribution for
Package-li.e. Wheat Seed, DAP & Urea. For Package 1li.e. vegetable seed, SRS0 received

seedfor 4,274 beneficianes.

As for Package-lll i.e. Lentil Seed, the organization received inputs for 4,276 beneficiaries as per
following details;

Receipt type and quantity of agriculture inputs by the RO

S =

Quantity Received
Unit
_ Sukkur [ Khairpur
|_Package-|
| Wheat Seed S0KkgBag | 2150 2,120
DAP 50 Kg Bag 2150 42120 ]
Urea 50 Kg Bag 2.150 2120
Package-ll
Vegetable Seed | {6 gm, 200 gm, 200gm, 2,137 2137
(Tomato Turnip, Spinach, Pea) | 300gm sachets)
Package-lll
Lentil | 4 KgBag | 2138 | 2,138

Provision of quality seed and fedilizer to farmers is one of the most important factors to combat
increasing food prices and ultimately resulting in increased staple food availability. With focus on small
farmers who lack access to critical inputs in highly food vulnerable areas and timely distribution of
inputs to the identified beneficiaries as per defined criteria has a very positive impact on the

lives of benefited households.
The most immediale impact
observed by the field teams,
just after the distribution was
the content showed by the
beneficiaries especially those
who used to take credit for
inputs at the time of sowing.
Informal discussions with the
beneficiaries also revealed

their intentions o utilize the saved amount in procuring additional agriculture inputs and any other
productive use like livestock procurement, which otherwise would have not been possible. This
productive investment will ulimately result in better livelihnood making them less wulnerable to
continuously increasing food prices. The main feature during the reporting period, which resulted in the
success of distribution activity, was close coordination with various stakehalders.

The stakeholder included District Authorities, Food and Agriculture Organization and Grass roots level
local instituions i.e. COs, VOs etc. Strong coordination with EDOs agriculture, district officers
agriculture, technical experts and area coordination office of FAQ resulted in proper identification,
timely distribution and, effective and efficient implementation of the planned activities. The on time
target achievement of the distribution process would not have been possible without the supportive role
of EDOs agriculture and continuos facilitation of FAO during various phases of the process.

ADDRESSING THE NEGATIVE IMPACT OF RISING FOOD PRICES
ON FOOD INSECURE AND VULNERABLE HOUSEHOLDS

IMPACT OF FAMILY
NUTRITION KIT'S (FNK'S)

NSTALLATION
(BEFORE & AFTER)

Sindh is very nich part of Asia pacific. About T0%
population is related with Agriculture, due to which it
plays role of back bone of country, This province is
growing rice on 2.2 million acres, wheat on 2.5 million &
cofton on 1.6 million acres. History of Agricufture of
termtary is very old, even than Moen jo Daro & Harpa.
After providing food & clothes to 18 crores population of
Pakistan, the cotton & rice is being exported to other
countries of word also. Sindh River plays vital role in
cultivation of crogs its water is the life like Aab e Hayal.
Due to his varieties, Sindh province is popular amongst
world, especially Basmati Rice, Sindhri Mangoes &
Dates of Khairpur are famous. Sindh River do keep very
old history, is flowing from Himalaya & Imgating Punjab
& Sindh. Due o Heavy pressure of population, &
change in dimatic conditions our flow of waler in Sindhu
River is at zeno. All the barrages & canals of province are
unable to meet the requirement of irrgation water for
agriculiural crops. Micro Drip is irigation system, which
was invented by Dr. Sono Khangharani in 2004, This
system make growers able to cultivate, Viegetables,
Orchards, Sunf?'crmrs. Cotton and all crops except rice

& wheat on drops of waler. In Emited quantity of water
farmer can grow maximum crops what ever they intends
1o sow & ripe.

# Micro Drip tramslates to utilize every drop of water for plant.
= To minimize losses of water.

= To cultivate crops whene irrigation water is not available.

= Toget maximum banefit from mirimum water.

#  Every water drop ks golden drop for plants life,

The tube wells under solar energy systems ara highly
success modules of Micro drip where irmigation

channels & canal are S5ty
not avalable. It is &
useful livestock to S
health sector also.
Micro drip is designed i
on 1217 sq ft, 50x50
sq ft, 70x70 sq fi and
even on 1acre.

Laterals being scattered at the 3x3 ft in row to row
distance incase of vegetables & emitters from which
drops of water is falling at the roots of all vegetables are
designed at the distance of 1x1 ft. With the collaboration
of acumen a britian company, Micro drip is working in
Sindh Dully Centralized by Karachi & Now from Lahore.
It works in Hygiene and agriculture also. Mts future
seems o be bright if taken aggressively.

SRS0 has installed more than one thousand FNKs in
the backyard of LLHP beneficianes’ women so far.
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Tra'nning on Managing for development results was
conducted at Asian Institute of Technology
Bangkok, Thailand, Funded by DFID in
collaboration with RSPN/SRS0. 04 Participants
from RSPs namely Naveed SRSO, Hamidullah
Khan (BRSF), Dr Ashok (TRDP) and Zeeshan
(PRSP} participated.

This 10 days training was divided into 4 days
sessions and 6 days Study Visits at different
Provinces of Thailand. The training was good and
relevant to M&E field such as RBM, LFA, and
Poverty Reduction strategy and poverty ranking
by using BASIC MINIMUMNEED Survey.

The field visits of the communities and
government offices in various provinces ranging
from the level of Provincial Govemor office to
district, Sub-district, Tambon and Village level
office, community centers and communities gave
us an insight of the paradigm of rural development
which has taken place during the last 2 decades in
Thailand succeeding the govermment to trickle
down the blessings of development to the poor
and marginalized segments at the grass root level
and thus bringing the poverty level to less than
10% against the national poverty line in the
country.

The effectiveness of king philosophy of
*Sufficiency Economy”, Pragram of “One Tambon
One Product (OTOP), “Basic Minimum Needs
(BMN) survey, data collection and compilation to
identify the poor HHs and target them, effective
participation of the communities in the
development activities and achieving the targets
of MDGs and now entering into the mode of MDG
+program by Thai government are all
commendable achievernents in Thailand.

Gavt: Officlal showing BMN data avadlable for final reporting
Consolidated leaming:
1 Good governance
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“TRAINING ON MANAGING FOR DEVELOPMENT
RESULTS” ASIAN INSTITUTE OF TECHNOLOGY
(AIT), BANGKOK

= The government agencies are involved and
are coordinating effectively at all political &
Bureaucrafic levels. The integration of strategic
development plans are encouraged at the
national, provincial and Tambon levels.

Thai Cultural Show Parformed at Nanong Tropical Garden Pattaya.
s The Community Development Department
(CDD) actively works to collect the HHs data and
link the communities with resources and
government departments for channelizing the
resources, knowledge and assislance as per
requirement to mobilize people collaboratively to
solve their problems.

=  The theory of sufficiency of economy which
provides appropriate guidelines supplemented
with spirituality to both the govemment and
individuals to reduce dependency and avoid
unnecessary expenditures are linked to the
government's strategies and plans o reduce the
poverty and improve the economy of the country.

«  The government departments’ right form the
level of Provincial Governor office to the level of
Tambon (sub-district) office are well-equipped and
there seems no difference in the Govemner and

G-Mup- Phols with Governar of Province Sarabiari,
As a result of constituional reforms in 1997,
overall the government policies and plans are
successful for the eradication of poverty. The field

By: Naveed Ishaque Memon

= experence revels that the poor do not
exists any more in most of the villages.

2. Community participation and leadership
The leadership at the village level is capable,
knowledgeable and dedicated fto lead the
community and transform their skills, knowledge
and energies for the betterment of their lives the
process of Social Mobilization is less mechanical
and more functional in Thailand which does naot
require rigorous requirements of orthodox social
mobilization which requires more funds,
resources and efforts. The PRSP model in
Pakistan of focus groups in Basic Health Units and
other Projects case is more close to Thai model of
social mobilization and development.

Heaith staff and walunbesrs

2. Effectiveness of programs and systems

Government through the Basic Minimum Meeds
(BMN) survey, which is collected from all rural
households every year to identify the households
that have per capita income lower than the poverty
ling - 20,000 baht. This national database is very
intact, comprehensive and provide concrete basis
for implementation of development programs
targeting the poor. The most successful poverty
reducing policies are perhaps the implementation
of sound macroeconomic policy and the
promotion of efficient resource allocation at the
village levels,

Over all the training was good and fully informative
for us, special thanks to RSPN and DFID to
conduct such a wonderful training and exposure
for M&E professionals.

Thai Govt: is waorking smoothly for poverty
reduction in their country and steps taken by them
are fully encouraged and admirable.
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By: Samina Shaikh

Exposure Visit to
Srilanka

SRSO in collaboration with NRSP - Institute of Rural
Management lslamabad Pakistan arranged one
week of International exposure visit to Srilanka for
the participants of Women's leadership Training
Program. The major purpose behind this visit was
to get leaming exposure from our neighbor
country in all similar as well as in different fields of
daily life. In Srilanka we visited few of the famous
ciies of Srilanka; like Kandy, Colombo and
Ahungawalla. This visit was organized by the
support of Srilankan Govi: (Ministry of Youth
Affairs).

This was a great opporiunity to be there for
exposure visit. Srilanka is the pearl in Indian
Ocean, a beautiful blend of hilly areas with green
grassy cultivated land, valley of art and culture and
decorated with sweetness of coconut, pine apple
and papaya fruit trees with in the sea area.
Srilanka is a small country, population till 2008 is
about 21,223,791, Women are almost 50% of the
total population and literacy rate in Srilanka is
98%, which is an excellent sign of social and
economical development. Education and Health
facilities are free for Srilankan citizens. Official
Language is Sinhalie while English used as
source of communication to the foreigners.
Srilanka is a multi refigious country; Buddh dharm,
Islam and Hinduism.

Colombo is the largest city and the commercial
capital of Srlanka while country capital is Sri
Jayewardenepura Kotte, A greal shopping maill,
international cuisine, culture and sport centre.
Ratio of un-employment in Srilanka is about 6%
and minimum

Currency of Srilanka is LKR (Srilankan rupees).
Srilanka is an agricultural country like Pakistan
and it is self sufficient in rice, rabbar and coconut
crops and exports these products to the other
neighbor countries including Pakistan, which is
the major resource of economic development.
Govt: of Srlanka supporting a lot to the young
generation of the country in all the departments
and technical skills development. Providing
scholarship programs to the youth like; different
vocational training programs, interpersonal and
leadership development program for both young
men and women,

We wsuled Srilanka Ministry of youth affairs; Mrs.
Dr. Neela Gunasekara welcomed us and gave
briefing regarding the role of the Ministry. A large
number of departments are working under this

umbrella, like skill development program,
athletics, dancing and music classes and drama
and theater, frade development and business
administration etc, equally for young men and
women. Different cultural dances, songs, and
dramas were presented in front of us; this shows
their brilliant talent of young generation; which
deserved to be realized and highly recognition had
given to them by all of us.

One thing which really appealed us was the
women's participation in all the fields of life as
equal to man perhaps more than man. Srilanka
has a marvelous cultural heritage and here
products were produced there like; Silverware,
Batik, Wood carvings, lace, Leather, Cane (ratfan)
and Paintings. They were promoting their
products by amranging annual festivals, mina
bazaars, small shops were settled and crafts were
displayed around the tourist locations specially
using during the religious activities.

International Exposure Visits

PINNAWELA ELEPHANT ORAHUNGE

Pinnawela Elephant Orahunge; it was a wonderful
tourist site to visit there. It is a short drive from
Kandy and where almost 100 elephants were
used for riding. In Tooth Relic Temple; a biggest
temple not only in Srlanka but in the world of
Buddhist followers;

Two factories of Batik work were visited with the
support of Enterprise Development Department.
Owners of both of the factories were women and
they had a good product working environment for
the women workers and almost 35 women
artisans were working under the supervision of
two senior ladies. They had a very good variety of
garment stuff and decoration pieces from this
crafts.
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In the end | would like fo pay my heartedly
gratitude to the Gowvt: of Srilanka, Ministry of youth
affairs and our guide Mr. Chandra, all of them
supported and entertained us a lot during the
whale trip of Srilanka. | had come back with a great
leaming inspiration from this visit which wil
support me in the context of my work with SRS0.

Newsletter SRSE @



WOMEN'S LEADERSHIP PROGRAMME (WLP)

HRD

COHORT-

lll FLESH BACK REVIEW

The Women's Leadership Programme (WLP) is
offered as a part of the capacity building efforts for
Women Professionals. WLP provides a unique
leaming opportunity for women through a year
long training programme (10 weeks in 5 phases),
with a distance training and mentoring, that will:

1. Empower women with the knowledge, skills and
awareness to enhance their personal growth and
professional development.

2. Build their leadership and management skills to
plan, build, and, drive high performance teams
and programmes.

WLP is a yearlong programme spread over one

year which consists on workshops, lectures,
presentations, group exercises, case studies,
guest speakers, field study, exposure visits; and
individual home assignments.

Presentation and communication skills were
bmadl%/ developed the participants. These
key skills were enhanced firstly through interactive
sessions and also by ensuring regular and
extensive presentations delivered by the
participants.

After each workshop, the participants returned to
their glgmm with assignments (practical,
field related) which were retumed to the WLP
team before commencing of following

waorkshop/phase.
The following topics have been covered during the
MPCDI'IQEIIIM -

= Leadership & Management;
How o become a leader,
Leadership styles,
Management and its funciions,
Team building,

Conflict management

Effective time management,
Decision making & negotiation skills etc.
Communication & presentation
Human Resource Management
Gender and Development
Gender Mainstreaming

Gender Analysis
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= Gender Budgeting

» Development, Poverty and Participatory
Development

= Strategic Project Planning

= Project Cycle Management

+ Monitoring & Evaluation

+« Governance

Financial Resource Management

and Budgets

Research Tool and Techniques

Advocacy, Networking

English Language (spoken & written)

Computer Skills (MS office, Internetle-

miail)

National Exposure Visit to Karachi

Purpose: Under 2nd module (Gender and

Development), three days exposure visit of

Karachi was arranged. The purpose of this

exposure was to visit different development,

corporate & welfare organizations & also

meeting with leaders that how they are

working & how some of these organizations

changed their working strategy from welfare

to development according to the current

scenario & expand the organization from small

level to big level.

The fellowing organizations we were visited:

<+ State Bank of Pakistan

% Orangi PilotProject- OPP

% WWF-Wetland Center

Meeting with Dr, Dilshad Ashraf Professor
Agha Khan University -
Dr: Dilshad share some ideas regarding women's

leadership
The Qualities That Distinguish Women

Leaders:
Women leaders are more persuasive,
assertive and willing to take more risks than
male leaders.
Finding 1:
Women leaders are more persuasive than their
male counterparts.
Finding 2:
“With women, it's all about confidence and helping
them believe that they can do Whatever.
Finding 3:
Aninclusive team-building leadership style of
problem solving and decision making.
Finding 4:
Wornen leaders are more likely to ignore rules and
take nisks,
< Meeting with Dr. Sulaiman Shaikh

Phase 5

Study Visits
1International Study visits Sri Lanka
Graduation Ceremony

¥ ¥ 8 @

By: Umat-ul-karim

WLP Cohort Ill graduated from NRSP Institute of
Rural Management on Thursday, 18 November,
2009.The graduation ceremony was held at lgra
University, Islamabad. In the ceremony,
honorable Mr.Jjayawadiya ambassador of
Srilanka invited as chief guest,

Ms. Shandana Khan, CEQ-RSPN, Mr. Roomi 5.
Hayat (Director MRSP-IRM) and senior
rmanagement of RSPs staff of Igra university, and
Other dignitaries from Rural Support Programmes
attended the ceremony,

The graduation ceremony marked the conclusion
of a yearlong project that has provided
specialized leadership training to the graduates.
The course, which mainly aims at reversing the
current frend of marginalization of women's
access lo decision making processes, equips
them with skills that enrich their professional
careers and produce entrepreneurial
opportunities in their respective organizations.
The goal of the programme is to equip young
women professionals with the skills, knowledge,
and sense of leadership necessary for change,
Mr. Roomi S. Hayat, Director NRSP-IRM,
explained the back ground of the need 1o put the
boot in off the Women's Leadership Programme
and especially thanked Ms Shandana Khan for the
constant support complele by RSPN.  main
objective is to promote the leadership qualities
among women professionals especially working
for Rural Support Programmes,

In the ceremony one parficipant from all RSPs
gave a quick review to the audience & shares their
learning. They shares how they feel after
becoming a VWomen leader.

Major Learning of Umat-ul-karim from WLP
Confidence building
Improved presentation skill
Improved my analytical skills
Exposure and meetings with leaders can
provide inspiration to take challenges
+  And realize ourselves first in order to lead
others with understanding
= This training will help me in conflict
resolution and handling of diversified
» WLPis basically the guiding process of
participanis both at personal and
professional level




























