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SHRSOHVY 3RYHUW\ 5SHGXFWLRQ 3UR

$Q —~QWURGXFWL

7KH 8QLRQ &RXQFLO %DVHG 3RYHUW)\ 5HGXFWLRY DUBURQRAHL®& LQLWLDWLYH
6XSSRUW 2UJDQL]DWLRQ 6562 DQG WKH *RWHUIRRHQMGRFBQQGRKRYHUW\ WKUR X
RI WKH SHRSOH 7KH 8QLRQ &RXQFLO DY/ 3G RIRNDHPPPW) BR®BIEE ZDV LQLWLDW

JHEUXDU\ LQ WZR GLVWULFWYV RI 6LQ ®KQ CXINFRHWDOD @&/ KRRNBUSXU ZLWK D W
ELOOLRQ 7KH GXUDWLRQ RI WKH SURMHFWLPBUHPHRYWWKVED @&6RPV EHLQJ
,Q PDUFK DIWHU VXFFHVVIXOO\ FRPEOHMVBIURMHWW HDWWHHOQOUHWHQGHG WR

QDPHO\ -DFREDEDG DQG 7KDUSDUNHU E\ WKHGRYHEPHQW KROBPEQKW B® E\ 6LQ
8&%353 KDV VRPH XQLTXH IHDWXUHV )LUDAWIRFXMHSURDQUDPRPHQZ DQG WKH SRR
KRXVHKROGY LGHQWLILHG WKURXJK D 36RRYYDFPM BBY¥ROQIGH WKNW HYHU PDM
*R6 WKDW LV EHLQJ LPSOHPHQWHG WK UR XWK RKR PPKLQLGN \WSKOHU WU RUSDPPH ZDV |
LQ LWV GHYHORSPHQW SDFNDJHV DQG ARWULDNHG DQ\G VERN RKRORQ FRXQFLO OH
WKH SURJUDPPH YHU\ TXLFNO\ FRYHUHG WKEFEORJEDRRPHDXQMQJIFFRRPPXQLWL
WDUJHWHG DFWLYLWLHV KDYH EHHQ LP PRIQPHOQM 18& %23 3¥BKV IQHRYOWR UHPRYH FR
IDFHG E\ WKH SRRU WKDW ZHDNHQ WKHINV WRFEDBDMDSHFBQREWF\SHURGXFWLY
VHOl KHOS PHWKRGRORJ\ E\ SURYLGLQJ PEOBVYVMGWRLFBRPOXRLYY LQFRPH JHQI
DQG FUHDWLQJ HPSOR\PHQW RSSRUWXR LLVQL M\H FEK QLB D DQURUOBXW QG HQJIDJILQ
&3, SURMHFWV
$V D UHVXOW Rl WKLV SURJUDP WKH (XERGEDBDREDQWR®Q (ZLWR *RYHUQPH(
LPSOHPHQWLQJ D6LQGK 8QLRQ &RXQFLO DQGF &RPPNQILWKHELRIIRMBXSSRUW
SURJUDPPH ZLWK D IXQGLQJ RI PLOOLRQ RIURMIBEE M[BDBGLWLRQDO  GLV\
ODWLDUL 6XMDZDO 7DQGR $0ODK\DU 7D QISARE HIX KEKPIPKOGSD GRNIR@Y ./DUNDQD
LPSOHPHQWHG E\ WKUHH 5XUDO 6XSSRUW 35'RJSMHW HEBW2L @ 5630 GK
1RZ DIWHU VXFFHVVIXO FRPSOHWLRQ RIQWKRQ)LSKDW H3 KD V8IQLR[GSD&ERXQFLO ¢
5HGXFWLRQ 3URJUDPPH KDV EHHQ FRPPHQFHG& VWU IDFGAGL VRLRWRB 6LQGK 3URY
6DQJKDU 8PHUNRW OLUSXU .KDV 7KDWWIRWOQOG HRGWQREZBWK WKHLOOLRQ 7KH
DV 3HRSOHV 3RYHUW\ 5HGXFWLRQ 3URJUDPHSB5G LIQG HIUWEH FRPSO
7KH IRXUWK SKDVH RI H[SDQVLRQ RI 3HRS®HAVR3BY AU\ GIHVOXEMFW 6 XNNXU DQ
DQG ZLOO EH LPSOHPHQWHG LQ 8&V ZHIMDKO DRQH&RAM\WDW H G
3353 LV EDVHG RQ WKH 5XUDO 6XSSRUW 3D PRERBVYBDVBERQ VRFURDFK WR &I
'"HYHORSPHQW &' 6RFLDO ORELOLVDWLE® GHQWHUDMDIRRKQ GMRSDH KDYH DQ
KHOS WKHPVHOYHV WKDW WKH\ FDQ EHWGNHHVRXQDB N WIKMLKH\ORRUWQL]H D
WHFKQLFDO DQG ILQDQFLDO VXSSRUW 3KSURYGED KX QRHFUDWKHXBEEDQFH WHFKQ
DVVLVWDQFH WR WKH UXUDO SRRU LR V8RQEBH O® G HR®EROMIVY WK/ VHWYV UHG XF
LPSURYH E\ DQG ODUJH WKH FRQGLWLRQLW\ WHKHL $ URNHODA HZ RO OIRGDR K H |
LQGLFDWRUV UHODWLQJ WR KHDOWK ROQ HIMSRFPBQW\DRG HREXHFQWIQG FKLOGU!
DOVR SUHSDUH WKH FRPPXQLWLHV WR PDIRM XWKHRU PILFHRILIQPREW DQG FUHD\
DUH WKH PDLQ UHDVRQV EHKLQG SRYWWMOEQQUXWRBPDWRDIMW S)RRYH WKHLU H
EHVLGHY LPSDUWLQJ WUDLQLQJ RQ HOWE USN VG GHRHHD RISAKHQMOH IRU VHOI
SURMHFW ZLOO HQVXUH OLQNDJHV EHWZHH® WHKI SREW GRBPXQIPMIHVY DQC
SURYLGHUV DQG EHWZHHQ JRYHUQPHQWBY VRFLDO SURWHFWLRQ SURJUDPPH

([SDQVLRQ RI 3353
\HDUV 3URJUDPPH ?

3.5 ELOOLRQ 3.5 ELOOLRC
GLVWULFWV Rl 6.QG! BRI 6LQGK 6XNNXL
SPHILNUBWUNKDV %DGLQ 7KDWWWRRQ &RXQFLOV
2UJDQL]HG +RXVHKROGV
HG +RXVHKROGV &RPPXQLW\ 2UJDQL]DWLRQV WR EH IRUH
RPPXQLW\ 2UJDQL]DWLRQV WR EH IRUPHG 9LOODJH 2UJDQL]DWLRQV WR EH IRUPH
9LOODJH 2UJDQL]DWLRQV WR EH IRUPHG /RFDO 6XSSRUW 2UJDQL]DWLRQV WR E
/RFDO 6XSSRUW 2UJDQL]DWLRQV WR EH IRUPHG+RXVHKROGV 3URYLGHG ,**
+RXVHKROGVY 3URYLGHG ,** +RXVHKROGVY 3URYLGHG &,)

+RXVHKROGVY 3URYLGHG &,) +RXVHKROGV 3URYLGHG 973
+RXVHKROGV 3URYLGHG 973 +RXVHKROGY 3URYLGHG /RZ FRVW +RX
+RXVHKROGVY 3URYLGHG /RZ FRVW +RXVHV %XVLQHVV '"HYHORSPHQW *URXSV
(QWHUSULVH 'HYHORSPHQW 9DOXH &KDLQ 3URGXEWKNKHQ *DUGHQLQJ

O9ROXPH $ :D\ 7R 6HOI 5HOLDQFH 3DJH



.KDLUSXU _ 3353 *R6 _ (QWHUSULVH '¥YIPORIFHDY _ 8& *.

FROQOVLGHUHG EHDXWLIXO HYHQ OLYL
OLIH GXH WR SRYHUW\ 7KRXVDQGV I$

GLJLWDO HUD 6RFLDO OHGLD DQG
&RPPXQLFDWLRQ RI 79V WR SURPRMW ' -
EHDXWLIXO LPDJH WR ZRPHQ RI DO - b oS s i i |
DQG VL]HV HYHQ DW WKH UXUDO OJ:LXHO %\ S$G DRIy o |
PDOH GRPLQDQF\ VRFLHW\ KDV KDOWHG ww%avpe-zmsu.su_mga_..

WKH ZRPHQ EXW LW LV PDGH SRVVkEdHs X6 BM UDZQ FHUWLILHG WUDL
*RYHUQPHQW Rl 6LQGK )YXQGHG 3URRSREDIIRE RI UXUDO ZRPHQ ZKR VSHQG V

DQG LQWHUYHQWLRQ Rl (QWHUSULV¥RUHYHORSPHOW FRBHQ KDYH DOVR DW\
PDNLQJ WKH PRVW EHDXWLIXO OLYRVPHWKIIRRYRRPPBHYVK WUDLRLQJ ZLWK L

3URJUDP RI 3353 KD
VWDUWXSV E\ VHWWLQJ D VWDQGD?JF%{/\/DE éﬁ&%\&j IZ/%/HD K Rri &RPPXQLW\ —-QV
KDV OHG WR IHHOLQJV RI DGHTXDF%)R/RBQV]VZR‘PMSPHQW *URXS 7KLV LV Wi
i —— "hl DSSURDFK WKDW HDFK ++V KDV WKH LQQDW
| KDUQHVVHG WKHUHIRUH 3353 (QWHUSULVH
~QWHUYHQWLRQ KDV SURYLGHG ZRPHQ D FU
-E:"’”““”’mf’“‘*"&B“““-"S‘a"’”s“”” HPEDUN RQ HQWUHSUHQHXUVKLS JLYLQJ W
' FDSLWDO DQG FRQQHFWLRQV WKH\ QHHG W

Y August 2020
PKR: 150,000/, Profit Sharing: 0,000 |Reimvestment frar KDG WUDQVIRUPDWLYH LPSDFWV RQ ZRPHQ

| Sale Amount: 140,000 ZRPHQ V EXVLQHVVY DQG WHFKQLFDO VNLOO

-:.}.} Community Contribution: Shop Rent Per Month: PKR, PHQWRULQJ DQG PDUNHW DFFHVV 0DQ\ RI V

| 4,000/, Utlllt'lgE|||5: PKR 2,000/, Employment: 05, ZHUH UHVSRQVHV WR WKH JURZLQJ GHPDQG
Employees Salary: 6,000 PKR per Month plus commission

on serving each customer, C-_F:rrenr.wnﬂ.h of Shop: PKR. QDWLRQDO PDUNHWYV IRU XQLTXH VPDOO EX

. 530,000/, Current Available Cash: PKR.26, 000 WUDQVPLVVLRQ RI WUDGLWLRQDO NQRZOHG

i | Services Offered (Initially}: Cosmetic Products ROGHU UXUDO SRSXODWLRQ WR \RXQJHU JH

Business Extension: Services Offered (Now after Value KDYH D VXVWDLQDEOH JURZWK WR UHGXFH |

Addition)*: Cosmetic Products plus beautician shop

(BasityPariaii] IXWXUH JHQHUDWLRQ FDQ DYDLO WKH IRRG
UC-Kolab Jail | Taluka-Kingri | Khairpur Mirs DQG LQFRPH IRU XSOLIWLQJ WKHLU OLYLQJ



7KH 9LOODJH 2UJDQL]DWLRQ OHDGHUV WROGHWRKBMHZKINQOXH RVK WAHG QYHVWPHQ
WKDW WKH HIITHFWV Rl PHGLD RQ ZRPHQ WR PP UNGE IRPW\HRMPWKLFF EXVLQHVV EF

ZRPHQ ZDQW EHDXW\ SURGXFWV WR ORRN EﬁB;(QVWI%Oﬁ%é{% @RPHQ R AR VYR W

EHDXWLFLDQV IRU VSHFLDO HYHQWYV L H voDp ) H%LEOHODDX.

HWF 7KHUHIRUH ZH EURXJKW WKLV LGHD LQRWRRWLRILR % V DQG qu EXVLQH
PHHWLQJ DQG IRUPHG D %XVLQHVV "HYHORSEWHQWR* HRXS j/}ﬁI@N DQG FRPPLWPHQW
LQFXEDWH WKLV LGHD EHFDXVH WKH FRVPHWYLFFHQ®G XY W\UY XDDE KREKLW FRVPHW I
DIIHFWV FRQVXPHU V VHOI LPDJH LV D SURPERQHQ@WVVQ G UFDRHRADRW O0RQWKYV DG
HDFK KRXVH DQG PDQ\ H[SHQVHV DUH LQFXQUMG3OWQYE\OMPY LR IOHYP OHZ UXSHHV
OLIH DOVR DQG LW V HYLGHQW WKDW WKK FRYPHRELP IS®PERTW G+ WIE FOWHRAEHP RO
++V LQ VRPH ZD\ PDGH SRVVLEOH WKURXJK FRPPXQLW\ (

%HIRUH H[HEXWLRQ RI &RVPHWLF 3URGXFWVQ &R%&%@%Dxﬁ@\% HEXLV'\D/SDROUVVLD\?;:QFI
6DORRQ RQH PRQWK ZH ZDWFKHG WKH EQIKIL

YREWR Y $EEBR 4R 0WbLorG zLwk 6
DQG DVNHG DERXW DUH \RX DUH SXUFKDVLQW WEH BRNHXE&K zLWK RZOHUVKLS O
SURGXFWV IURP WKH FLW\ RU QRW" EXW ZH|RR¥W LQVSLUDWLRQDO DQG

HQFRXUDJLQJ UHVSRQVHYV EHFDXVH LQ YLODKH BhXVPRMW RIlYWERSPHQW *URXS D
KRXVHV KDYH VPDOO PDNHXS SRFENHWV DQGZRDY ¥R WHIHKWRWSOLIW WKH UXUD
PDNHXS SURGXFWV WR WKHLU PDOH GXH WREWKIDQJWb@@GMﬁéQb\fHQW RSSRUWX
LQVHFXUH EHFDXVH PRVW Rl WKH ZRPHQ VPBES b '$<§RF¥|§' BT YLOODJt

SURGXFWYV ODVFDUD (\HOLQHU 3UHWW\ J{J?%RU ).\_/RXJ%/L%LR \n/ﬁ HPVDloRHUGORLF?LNQI

%HDXW\ FUHDP IDFHZDVK HWF -Q YLOODJI-||_| SHFLDO%\ LS S My LDWLYH WR VH
FRVW LQIOXHQFHV RQ KRPH EXGJHW DQG W@H\p@BGQM§W9MW%I@%JH OHYH
EUDQGHG SURGXFWYV DW WKHLU GRRUVWHS

7KH OHDGHU RI %'* *URXS VDLG ILUVW ZH ZHQW HUSWDLVG WKDWRISPWEWMBURJUDP L
WKLV EXVLQHVV ZLOO VXVWDLQ RU IDLO EHREXW® ROHWKEHRRH QD BHEG E\ ZRPHQ HYV
UXQQLQJ WKHLU &RVPHWLF RU %HDXW\ 3DUORXYYY THE PRVWE DQRG LW LV FRQW!
EHORQJHG WR XUEDQ DUHDV GXH WR PRUH Sfﬁﬁﬁ%%"ﬁw B e YW \FDSDFLWY EXL(

L LWV WR WKH UXU
DPRQJ IHPDOHV &RQVHTXHQWO\ ZH DUH W OVR KHOSV %'* 7

, W
DQG KRZ ZLOO PDQDJH WKH ULVN DQG PLWL} &’&HE%Q@%U\QRWKE?)&'BUVMEWV DOG
ORZ DZDUHQHVV EXW DV ZH KDYH EDVLF NQREQOMGIHFRHBURRGY 8QGHU (QWHUS
XQGHU 973 ZDV VXIILFLHQW DQG UHTXH VW H GQ&EHRY HROW ERW BIYUHDONZRPHQ HQW U H S
)UHH ORDQ IRU D VWDUW XS KDUQHVV ZRPHQBV SRWHQWLDO LQFU}
Ho s . ¥ * — ; LQFRPH DQG LPSURYH WKH ZHOO EHLQ
IDPLOLHVY DQG FRPPXQLWLHV

7KH 3353 SURJUDP KDV KHOSHG PDQ\ Z
EHFRPH HFRQRPLFDOO\ FRPSHWHQW E)>
REMHFWLYH RI WKH SURJUDP JRHV EH\
SURYLGLQJ LQFRPH JHQHUDWLQJ VNLO
7TKURXJK WKH SURJUDP 6562 ZRXOG OL
ZRPHQ JDLQ GHFLVLRQ PDNLQJ SRZHU
FRQILGHQFH DQG H[FHO LQ DOO DVSHI
WKLV WR KDSSHQ WKH ZRPHQ PXVW KL
VXSSRUW RI WKHLU IDPLOLHVY DQG FRP

B
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A GGG YA TR TG MATAYRYET S sQGHU 3353 ('3 3URJUDP 65
‘RPHQBV %XVLQHVYV '"HYHORSPHQW *URXS R Ijii=Es]ReYo} ZRUNLQJ IRU HF
XU Lo X N DA VAN Yo K- Yo RN :- Yo Y M -Yo I A -D Qo) AN M IANY GHYHORSPHQW DQG VXVWDLQD
YA I N K BN VAT IR AN L R RVl ZKR DUH QDWLRQ EXLOGHUV C
R Yo X D SAVL: N TN R TG RGE P IR AW KDUG WR GHYHORS D QHZ VRX
RFFDVLRQV SDUWLHV PDUULDJHV UHOLJLR XTI\ AN:Yo) DQG HPS
ZDV HVWDEOLVKHG LQ VAGIOBIRIEPERIE RSSRUWXQLWLHY DW WKH FRF
AN Yo LRI T AN VN ARSI IOA] % '*V XQGHU (QWHUSULVH '"HYHC
GG R AN DA AR A G IRV IRTAATAR IS SURYLGLQJ RSSRUWXQLWLHV R
SR R o RN LAV A AN - Lo M Yo Y M I A P e el LQ WKH FDWHULQJ EXVLQHVV |
I GRL:BIRHIN VAN AT OL ARSI WKHVH UXUDO ZRPHQ ZHUH IX
TGRS PRCYGIEIR RN HOEIEIRAY L OWR % XVLQHVV 'HYHORSPHQ
A I e P UM AR T AR EEL NIV, GLVFXVVHG WKHLU EXVLQHVV
XS X N A AN =X B N VS VR A WA -T2 e WA ISl 6562 (' 7HDP WKHUHIRUH WK
R A I S LYo LAV - Fo) VA o Yo YeMWAd 9LOODJH RUJDQL]JDWLRQ WKH\
G- AT AN NeY I AN P ds Yo looYcMsAAS] UHVROXWLRQ IRU LQFXEDWLR
3URJUDP LV EHLQJ LPSOHPHQWHG E\ 6562 FRPPXQLW\ OHYHO DIW
N IR R R A T - - T e N T e NS VA Kol AN« DVVHVVPHQW DQG LGHQWLILHC
RN T e DA AR R N AR ARSIV I DS WKDW WKHUH LV QRW G
S e S AN Yo B Yo S R A A A e Lo Y Ao N SR ke:dl FDWHULQJ VHUYLFH VKRS DQG
IR Y L AN 4 AR VARATIARIN T NoR I =Y AVANUl 6\VWHP DQG VWDUWHG VHUYLQ
YRSV oY I € R I N ARA AN DA VAR-To M-I \WR WKH FRPPXQLW\ DQG ZLWHk
SRR GO AN Yo RV G I TAEY SR RUAVARY -3 T oMo l0] H[WHQGHG WKHLU VHUYLFHV
NI A e N I A Y AN IV I e Yo N0 Nakele QHZ GHPDQG GULYHQ WKLQJV
RYHUW\ GXH WR QRW KDYLQJ HDVH RI DF VRXQG V\VWHP

9ROXPH R 6HOlI SHOLDQFH 3DJH



6HOHFWHG 6 XFFHVV 6WRULHV R

,Q WKH %XVLQHVV 'HYHORSPHOQ
FDPH XS ZLWK DQ LGHD RI GHDOLZ
VHUYLFHV KRZHYHU WKH\ GLG ¢
QHFHVVDU\ HTXLSPHQW WR VWD
VR WKH\ JRW ILQDQFLDO DVVL
*RYHUQPHQW RI 6LQGK IXQGH
3RYHUW\ 5HGXFWLRQ 3URJUDP D
JRW D VXIILFLHQW DPRXQW IRU
PLFUR EXVLQHVV Rl FDWHULQJ
WKH H[HFXWLRQ RI WKH FDWH
DQG FDWHULQJ VKRS WKHLU IL

»
J

LYH

EURXJKW LQ 3.5 XVLQJ DO
IURP WKH GLIIHUHQW JURXS
KRXVHKROGYV 7KDW ILUVW TXDU
PDUULDJH FRQWUDFW IURP ORFD
IRU SURYLGLQJ UDZ PDWHULDO
ZDV IROORZHG E\ IROORZLQJ FD
XQHPSOR\HG SHRSOH DW WKH FR
LQ WHUPV RI FKHIV KHOSHUV D
SURILW HQDEOHG WKH JURXS WR -
VHDWHUV FKDLUV DQG VHUYLQJ/RGé_ W\)" _'- VHEXU LW\
7KH (QWHUSULVH HYHORSPHQW vU O L RGN DENE TR
RFFDVLRQHG LQFUHDVHG DZDUH S BELG L TR T
IRU VHOI HPSOR\PHQW DQG VHOI MRS BUEY W IR I
R oy U X LD O Z.RPHWUHRsl IJBR S VDYLQJ DQG FUHGLW KHUW
- UXUDO ZRPHQ RI 9LOODJH 2UJDQL]DWLRQ 92
e DEOH WR RIIHU LWV FDWHULQJ VHUYLFH'
e £ RUJDQL]DWLRQV DQG RWKHU LQVWLWXWLRQ'
AR PDWHULDO DV D EXVLQHVV DQG PDUNHWLQ
LQFUHDVLQJ GD\ E\ GD\ QRZ WKH JURXS WV
H[WHQVLRQV RI SURGXFWV H[WHQVLRQ DQ® D
6PDOO EXVLQHVVHV HQDEOH WKHVH UXUWDRP Z
LQWHU JHQHUDWLRQDO F\FOHV RI SRYHUV
SURJUDPV HPSRZHU EXVLQHVV GHYHORSPHQ
VHQG FKLOGUHQ WR VFKRRO SURYLGH QX\
UHIXUELVK WKHLU KRPHV IURP WKH VDYLQ.
JHQHUDWLQJ RSSRUWXQLWLHV
7KHVH UXUDO ZRPHQ VDLG WKDW REYLRXVC
SRYHUW\ EXW LV PHDQW WR SURYLGH ED\
RSSRUWXQLWLHVY DQG WKLV ILQDQFLDO RWVH
OLYLQJ LQ H[WUHPH SRYHUW\ 7KH\ DOO HWU
*RYHUQPHQW RI 6LQGK DQG 6562 IRU LPSOHPF
ZKLFK LV PDLQO\ ZRUNLQJ IRU VRFLDO SUF
HPSRZHUPHQW

9ROXPH $ :D\ 7R 6HOI 5HOLDQFH 3DJH



%XW WKLV 3353 3URJUDF
UD\ Rl KRSH DQG FDQGQC
VDLG WKDW 6562 VX
HQFRXUDJHPHQW JHWV D
EHFDXVH RI WKH VHYHUL
WKH ULJLGLW\ RI WKH H
*RYHUQPHQW RI 6LQGK
6LQGK 5XUDO 6XSSRUW
QRZ JUDGXDWLQJ WKH F
WKURXJK VPDOO FROODW
DVVLVWDQFH IRU WKH HJ
VFDOH EXVLQHVVHV DQ
SKHQRPHQD WR JHW D
LPSDFWHG GXH WR QRW
RXW RI WKH ER[ WKDW K
OLIH IURP SRYHUW\ WK
KXPDQ -W V DERXW ZKD
EHLQJ DIIHFWHG WKDW |
VXSHUKXPDQ XQOHDVKLQ
WR UHFRYHU\ 0V B5DPL
SURILOH WKDW ZKHUH - |
QRZDGD\V VWLOO KDYH ¢
GULQNLQJ ZDWHU QR P
DQG QR VDQLWDWLRQ
LQIUDVWUXFWXUH DQG
HGXFDWLQJ  WKHLU F
SURIHVVLRQ VKH LV D V¥
VKH LV WKH ILUVW RXW
DQG RQH 6LVWHU 6KH VI
VWULYH IRU WZR WLPHYV
)81 &,) P\ IDPLO\ ZDV SDYLQJ L

ZRUOG E\ WDNLQJ O

(175(35(1(856+,3 %DQN :DGHUD 'HZDQ RQ |
UHWXUQLQJ WR WKH EDC

VR QHYHU WKLQN RI P\ |

% 86,1 (66 $ 62&1$KHLGHDRIWKHEXVLQ
PLQG ZKHQ ODVW \HDU ¢

* FDODPLWLHV +HDY\ 5DLC

5(&2 1’7’21DQGQRZDWHUIRUWKH

FURSV FRXOG QRW JHW

DEWDUWLQJ D EXVLQHVV KDV JLYH@ PR U PRRY QLWL R
H
FRQILGHQFH DQG VHOI HVWHH K:%WPSW\AFO@B%QG o

5DPL UXQV D JURFHU\ EXVLQHVV ZLWR K BUPFGCHDPWRUWRSISRYWKH KRPH
FDSLWDO EDVH 3.5 VWDUWHG KHHP SRR
RQH ZRUNHU DQG KDV SODQV IRU IXUVRKHIH G
YHIJHWDEOHV E\ KDYLQJ KHU NLWFKHQ QDI N
KRPH FRXUW\DUG 6562 3353 FRPPXQLW\

GHYHORSPHQW WUDLQLQJ DQG %XVLGHDE\ WK
HQDEOHG PH WR NQRZ KRZ WR GLVSODW®DBSW R
FXVWRPHUV WR JLYH D VDOH FDO® MR FORQVRGH
D VHDVRQHG HQWUHSUHQHXU LV WKDRW WXP D
IRU RWKHU UXUDO ZRPHQ LQ WKH YLPDOHHIER
VKRS IURP WKH &ROODWHUDO IUHH ORDQ BXS§
2UJDQL]DWLRQ 5DPL <HDUV KDLOV RURPUFW
'LVWULFW OLUSXUNKDV 6KH GHSLFWKB DLWK I
3RRU /LIH LV WRXJK LW ZDV LV V DG/ \IOE R DY
EHFRPH ZHDN LQ FHUWDLQ SKDVHV EXWKDYQE
FUDZOHG PRUH LQWR SRYHUW\ DQG POLQO\ GX§

0,5385.+$6 &20081,7< ,19(670(17




6HOHFWHG 6 XFFHVV 6WRULHV RI

$W WLPHV RI IRRG VKRUWDJH W - .. —
ZKHDW IURP WKHLU ODQGORUG R o
EDVLV WKDW WKH\ ZLOO SURYLG
IDUPLQJ FXOWLYDWLRQ RI FRW
FRWWRQ DQG WKH\ ZLOO QHYHU
WKHLU ODERU ZRUN UHSD\PHQW
LQWHUHVW ZHUH PDGH LQ NLQG
KDUYHVW 8QGHU WKLV VLWXDW
DOzD\V LQ GHEW WR WKH ODQGO
KRXVHKROG QHHGV 5DPL FODLP
YHU\ EDVLF OLIH ZLWK IRFXV MX
VXUYLYDO E 5DPL UHFDOOV WKDW
VHULRXV VLFEFNQHVV KHU KXVEDQ
YLVLWHG DQ\ PHGLFDO IDFLOLW\SI
HIWUHPH SRYHUW\ WKDW ZKR DQ
EHDU WKH/P HGLE D O SNSRI
WKDW LQ SXUVXDQFH RI WKLV SWRJ
ILQG P\VHOI ZHDNKRO G B |
VRXUFH WR D FRPPXQLW\ LQVWLY
SURYLGHYVY VWUHQJWK DQG OLNHSWFKIH\MDUJ.EOWKDW DIWHU GHYHORS
UHOLDEOH VXSSRUW V\VWHP WR [ @Q¥BMEWRMHQ D BPDQOCE\ DSSUDLVLC
LGHD XQGHU 3353 3RYHUW\ ZRX®P®R@WRXUFHV IRU WKH RSHQLQJ |
DFFXVH IDLOXUH RU GRXEW RI| P\EXYQOKWWYHYV 6R VKH VXFFHVVIX:

SRWHQWLDO 7KHVH &RPPXQLW)\ ,QVWR®XGPVRHEY WK 1IRY DQG
ZLOO EH WKHUH WR UHPLQG PH RNVW'A/@lLLMbGJWHlb g IRU WKH RSHQI
ZDLW WR ILQG P\VHOI DJDLQ YLOODJH DQG VKH LQYHVWYV

IRU WKH SURGXFW H[WHC

,QGHHG DV , KDYH HPEUDFHG DQ ol VKF:-|S\NI>_<8QV\|I4KGH\I7VUK|-I|<R&P
FRXQWOHVV FDODPLWLHV LQ WK Mol

P\WHOI LQ RQH DJDLQ DQG DIWH
YH ODF 3.5 7KH
&LV WKLV SKDVH RI OLIH KDV JL FDWLRQDO DOG OLI

DGR |RU HDVH DQG DOO WKW@[B)LL G DOVR ILQDQFLDO
DZ2aDEEFCHU VR TXLFNOY VR ZKLOl‘E)y\)N_ R.,.u_v KDYH EHHQ HPES

P\ WKDW UHPHPEHU WR SUD\ IRUZNWWWQQW@VDQJG’:FHVV WR ILQDQF
HPRWLRQDO ZHOOEHLQJ WRR % HPHON\OHHKWR SHHYHORSPHQW VHUYLF
DQG UHVLOLHQFH RQFH KDYH EURIUIKIWHWKQY DDRKIXJIJH FKDQJH LQ W
DQG ZLOO WDNH PH WR SODFHV DM\ U BQ ZBIBHRRUW WKH PLEFURFRVP
WUDQVIRUPDWLYH HFRV\VWHP WK
+RXVHKROGY RUJDQL]JHG ZR
s HQW UHSUHQHXUV ZKLOH FUHDW L
EEW 1 LQ UXUDO DUHDV RI 6LQGK 7KH 3:
| SURJUDP RI WKH *RYHUQPHQW RI
DW HPSRZHULQJ ZRPHQ WKURXJK
ILQDQFLDO DVVLVWDQFH 7KH DS
XS QDWLRQZLGH XQGHU WKH 3HR:
5HGXFWLRQ 3URJUDP LV GULYLQJ
MRE FUHDWLRQ LQ UXUDO DUHDYV
RZQHG HQWHUSULVHVY 1RZ ZRPHC
iy S FKDUJH EHFRPLQJ HOQWUHSUHQH:
“l SURYLGLQJ MREV WR RWKHU ZRPt!
SDVW \HDUV WKH *RYHUQPHQW
HPSRZHULQJ WKHVH RUJDQL]JHG U
ZLWK WKH XQLTXH DSSURDFK RI
s v | LOWUDSUHQHXUVKLS DQG HQWUH
ateotmeofeier| == || WKH UXUDO OLYHOLKRRGV DSSUR
e —— HFRQRPLF HPSRZHUPHQW '

ursdee PORD. Povers would aver secuse fllre e ot

e, s DL

Ms. Rami shored her profile that
where i am

Confidonce of a ¢ o that she'ks
 socially working for humanity for athar rural women In
tha Collataral frew loan received from Sinah Rural
Support Grganizatian. Remi, 53 Years. hais from the

OROXPH $ :D\ 7R 6HOI 5SHOLDQFH 3DJH
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*URXS 3URILOH %XVLQHVV 7\SH )ORZHU 1XUVHU\ 6HHGOL
e VHOOLQJ VDSOLQJ RI DOO W\SHV OHPEHUYV
,QYHVWPHQW 3URILW VW &\FOH 7RWDO SURILW 3.5

_S5HLQOYHVWHG 3.5 = (DFK PHPEHU 'LYLGHQG 3.5]
%DODQFH LQ DFFRXQW 3.5

&
&EXUUHQW :RUWK RI 30DQW

~ 9LOODJH 2UJDOL]DWLRO 6DWUDP 8QLRQ &RXQFLO

6KXMDDEDG 'LVWULFW OLUSXUNKDV
9DOXH &KDLQ DFUH RZQ ODQG &RPPXQLW\ &RQWULEXWLR
S DW 0DLQ 5RDG IRU VHOO

ODLQ BURGXFWYVY O0ODQJR 7UHH 2UFKDUG RQ WZR DFU:HV ODC

. VKDGRZ |IRUHVWU\ DQG RWKHU SODQWYV
ILQNDJHV

'LITHUHQW VPDOO RUJDQL]DWLRQV *RYHUQPHQW
OLQLVWU\ Rl &OLPDWH FKDQJH $IJULFXOWXUH 8QLYHUVL

:DGD




$ JURXS RI UXUDO HQWUHSUHQHXU BRPNQRUIBXUQOSIRRPA® WD JURXS R
XQVNLOOHG DQG XQHGXFDWHG WR MKHVLDW H DY WHIQQWKHIGIVZ YW KH [ S H U |
LQKHUHQW H[SHULHQFH RI PDQJR W WH H ¥ H\U RZRON HEX UP WHIGHV LY HO\ R
KDYH WDNHQ HDUWKHQ SRWV ZLWKSIDPQWM VDJIBLEXRIHUULIG SURGXFV
IURP WKH EDVH QXUVHU\ DQG PRYHGV®BMD\ VB 6W K¢Q BIHW\ WRKH ('3 SUR.
VKRS IRU VDOH KDV ZRUNHG RQ WKH GHY
,Q OLUSXUNKDV GXH WR ORZ OLWHUDF\ :RPHRBYRPHQBY HQWUHSUHQ
HQWUHSUHQHXUVKLS LQ YLOODJHKVRIVUXHD R YUYW WKYRXPK EDSDFEL)
DUHDV DQG WKH HFRQRPLF DQG VRFLDO HF SROUBHRWLBHG DQ RSSR!

ZRPHQ 'XH WR WKH YDULHG DJUR FQGPDWIL F \fRQ GHVRIGRQM P HPSRZHU
UHODWLYHO\ ORZ FRVW RI QXU V HUH VD D RWYOSRIRIEX MHLER )R UNS UH V H U Y
ZRPHQ RI %'* KDYH FDVKHG WKHVH LPPYQVH RSGBH MR bWEHRIIHUV D¢
QRW RQO\ WR PHHW WKH ORFDO GHPDRBW LR ORREH WX @B\ YWR ILIKW
RI ITUXLWV IORULFXOWXUH DQG RWQYDIPXWQ\3DWRXHUHWY BO®PDOG WR E
D KLJK SRWHQWLDO IRU FDSWXULQJ VYQIGHRBBW bR &'ERQRP\

6562 RUJDQL]HG ZRPHQ XQGHU &,V SOBMEIRUP KDYH ODXQFK

IORZHU QXUVHU\ DQG SDUWLFLSDAVLRU DLQDD FLRQ AHLRKWHBHOIHVY Ol
VRXUFH RI LQFRPH JHQHUDWLQJ IRUURRE GUHYo pQ@@HFSQBIHPHOW VH
WKHVH ZRPHQ LV VWURQJ DQG LQGHSHQGHQWZREWRZKBDEBRULIRUR)
EHDU WKH EXUGHQV RI YLOODJHQ@LIMPLY\QWRIHYYS® Y\ RY B WKH\ G|
EH KHDOWK\ DQG WR WKULYH 7KH XWY¥8 LI IW WKH MUKW K xvLDVP |
WKHLU HQWUHSUHQHXUVKLS VNLOB®HDRIGH\Y KLY LY RRAD KR SR (RUZDL
ZRPHQ DUH FRQVWDQWO\ HFRQRPLFDOO\ DQG NBELRQG\w 7DV D GLIIL
HPSRZHUHG DQG ZKHQ ZH LQVLVW RQXDIXL O UL JKWN ARG T LoFxEDW
RSSRUWXQLWLHV IRU ZRPHQ G VXEEHVVIXOO\ H[HF}

D)
$FFRUGLQJ WR RQH PHPEHU DOOKHUWHQPH&%%HM% H%ﬁUVHU\LQ
DVVRFLDWHGZlWK(pﬂMNHHHVIRUHZﬂRQJM%EH\BW GMG RWKHU

PDQJR EHUU\ RWKHU SODQWV DQG7WENLCI ERPH RIMKIPL o o) juR
ZRUN WRJHWKHU DW D FRPPHUFLDOVYQKXI-UL\,LHU\G%RYFFPOV\Q%%Q&\HURI QXUVH
VHWWOHPHQW DQG VWD\ WKHUH IURR GRIZCLWYR GXYN 2Ky

G SODQW
VDLG WR EH D ZDUHKRXVH ZKWHiWM@GJU?ZE%%;& Q

WUDLQLQJ

p
94 BUEPILIKG EV Wkt
)
\%

HBéE LRQ 3UF

WKHQ VKLIW WR WKH RXWOHWYV 7ZKH RXXH
EXVLQHVYV KDV SURYLGHG MREV WRGMH S \G
FDWHJRULHV LQFOXGLQJFXOWLPDWRHWHEWS&W%%HM

O9ROXPH $ :D\ 7R 6HOI 5 HOLDQFH 3DJH




7KHVH %'* ZRPHQ DW QXUVHUL

DWKHVH IORZHULQJ SODQWV Q

EDELHV $IWHU ZRUNLQJ DQG ¢

WKHVH SODQWV ZH NQRZ KRZ

5LJKW LQ WKH ILUVW F\FOH WKH\ HDZOMAHU WKHBSH SODQWYV QHHGE

RQO\ IURP WKH ILUVW VHDVRQDO VHOI® HI®O W RURKHKVWINUIM EHG VDC

VR KDSS\ ZLWK WKH SURJUHVV WKDW Kb\ XY EBGrWERUY ILWHHQ PDQ

LQFRPH WR EX\ PRUH HTXLSPHQW VHHEW 1%f UL kiESXWKH\ DUUDQJIH
DQG FOD\ SRWV IRU SODQWV 7KLV SURILW KDY \B RMsbY PEWR/G

WKHP IXUWKHU PRELOL]H ZRPHQ LQ KHY FRPRXQLW\ WR " /s /o zRP

WDNH XS DOWHUQDWH VRXUFHV RI LQF&M"P&\&?&J?ZSE%@Q{Q [\)Ndﬁ_'H UHIOHE

OXUVHU\ RI IORZHUV 7KH HOWUHSUHG E

SODQWYV FDQ DWWUDFW WKHLU SRW 4§'\WEHdWD4ﬂF§|€<'ﬁ%mGS' glQ Y
KDYH YDOXH 3UHVHQWO\ EHVLGHWIGRRP HREeM kdiek+ WERW RQO\ |
QHHP PRULQJD DQG RWKHU FRPPRO URRVHQ HJ& ROGMEWHSUHVHQW
WUHH VSHFLHVY SHRSOH zDQW WR S0POWQWbArR s\0bwWiQJ D QXUVH
ZKLFK WKH\ SODQW LQ WKHLU RUFKDUWRZ BRYWHWEQDRUBOEG WR DGGL
ORFDO VHOOLQJ LV KHOSIXO LQ PDUNHWLQJ QXUVHU\

SURGXFWV ,Q DGGLWLRQ E\ XVLQJ WKH OLQNDJHV WKH\

DOVR VROG DOO SODQWV GXULQJ WKH VHDVRQ 7KH QXUVHU\
EXVLQHVV LV HQYLURQPHQW IULHQGO\ ZKLFK LV DQRWKHU
HQFRXUDJLQJ IDFMHRQXRVHU\ HQWU HSUHQHXUV LQ

OLUSXUNKDV +RZHYHU QXUVHU\ HQWUHSUHQHXUV LQ

6LQGK ODFN D PRGHUQ PDQDJHPHQW V\VWHP $Q

HITRUW WR H[SDQG WKLV EXVLQHVV QHHGV SURSHU

FDSDFLW\ GHYHORSPHQW WHFKQLTXHV WR OHDG WKLYV

EXVLQHVV IRU UXUDO ZRPHQ IRU WKH UHYLWDOL]DWLRQ RI

WKH UXUDO HFRQRP\ WRZDUGYV DQ L°SRUWDQW DUHD RI

HFRQRPLF YDOXH DGGLWLRQ
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&EXOWLYDWLRQ DQG +DUYHVWLQJ ZLWK VHOOLQJ LQWR W
PDUNHW

' QYHVWPHQW 5V 3URILW VW &\FOH 7RWDO
SURILW 3.5 $PRXQW 5HLQYHVWHG

3.5 6DYLQJ LQ %DQN $FFRXQW

3.5 &XUUHQW %DODQFH LQ DFFRXQW 3.5

&XUUHQW :RUWK VHHGOLQJ 3.5

S8QLRQ &RXQFLO 6HHUDQL 7DOXND %DGLQ 'LVWULFW
%DGLQ

9DOXH &KDLQ *UDGLQJ DQG 3DFNDJLQJ RI 7TRPDWR

IRU PDUNHW VHOOLQJ

ILQNDJHV 'LITHUHQW VPDOO ODUNHW *RYHUQPHQW RI

6LOGK $JULFXOWXUH $GYLVRU\ DQG 6SUD\ )UXLW DQG
9HJHWDEOH ODUNHW

7RPDWR $ 6LOHQW UHYROXWLRQ RI OHDVHG ODQG IRU

EXVLQHVV




)XUWKHUPRUH WKH\ \
FXOWLYDWHG WRPDWI
JHUPLQDWLRQ DIWHU
KDUYHVWLQJ RI WRPD
FXOWLYDWHG DQRWKHF
*UDVV :KHDW &RWWR
HWF DQG DQ HVWLPD
LQYHVWHG 5V
,QGHHG WKHUH LV D |
RI PHPEHUV 7KH /DER
VDFNV VKRSSHU FRYV
&OXVWHU OHPEHUV $G
WKH ODQGORUG GRQD
JXQWD DFUH OD¢

%XVLQHVYV 'HYHORSPHQW *URXS ZRPHQ RI %DGIQXKBOYHRW WRPD whky
LQ KHU RSHQ ILHOGY RQ OHDVHG ODQG %D G LQWMR VDY Wk Pl PEKL
DJULFXOWXUH LV WKH PDLQ VRXUFH RI OLYHOL¥%RR &/ LYMy®PINVHGPR 9 LW &
PDQDJHPHQW FDSDFLW\ GHYHORSPHQW WUDLQ LQRIFRMWd QL @ kpH £ Uy
WKH SURYLVLRQ RI KLJK TXDOLW\ FHUWLILHG WHKPb®&R WK PPRSEL 6 hiv
WKH GHYHORSPHQW RI QXUVHU\ WR KDUYHVWLYYKiIY hR 2\ Kdlp I G 7 C
WKHP WKH KLJKHVW UHVXOWV LQ WHUPV RI \LHGEE Ve & 148 8 P3-W Bt
 QGHHG %'*V FOXVWHU ZRPHQ EHLQJ DQ DJUL U BCERWHBRR XQGHU
FXOWLYDWLRQ LV RQH RI WKH PRVW SURILWD :GR58 JRVER B WKQW LRV
WKHUHIRUH WKHVH ZRPHQ DYDLO DQ H[FHOOHQ®W R¥Wa ke WU R PUYH
FRPPHUFLDOO\ LPSRUWDQW FURS IRXU WLPHV, XREDWKBKKPMH FKDQJ
HQWUHSUHQHXUV KDYH WHFKQLFDO NQRZOHGIHYPFEMESWEHLB AHIK
UHJDUGLQJ JHUPLQDWLQJ WRPDWR FURSV 7KH/P¥VLO AR/ RBY B
DOUHDG\ IDUPHUV DQG ZHOO NQRZQ DERXW WKFRHHESW LY YW Pr PRIPW
WKHVH FURSY DUH VHDVRQDO DQG IHUWLOL]JHGFREEPHYRLBA XY BR\G
JHUPLQDWLRQ WLPLQJ LV -XO\ $XJXVW DQG L®RNDAPARW WSk LRGWMY O
$XIXVW 6HSWHPEHU $JULFXOWXUDO /DQG LY WREBWRELFED R KYR
YLOODJH RI XQLRQ FRXQFLO VHHUDQL WDOXND FELY V LW W\ FRF 9 6
&OXVWHU PHPEHUV WRRN DFUHV RI ODQG R P VW IPWHE W

OHDVHG EDVLV 7KH /DQG H[LVWV RQ SRUWLRBWVZ4 9 RLWRPENFD &

DUH XQGHU DFUHV # 9LOODJH 6DOHK :DUHU DR HVYEQH WK Y B b
<RXVLI :DUHU PDUNHWV ZKLFK ZDV I

RSHQHU DQG WLJKWH
FRPIRUW ]JRQH E\ VLW
KRPHV WKH\ FLWHG K
LGHD FDPH IRU LQFXE
VDLG WKDW WKHVH UX
DUH WUDGLWLRQDO Y
IDUPHUV IRU WKH SDV
GHFDGHV (YHQ ZLWK
\HDUV RI IDUPLQJ H[S|
EXW QR ODQG IRU FUF
FRPPHUFLDO SXUSRVE
WKH WRPDWR DW WKH
/IHYHO




BR XQGHU (QWHUSULVH 'HYHORSPHQW?KGWH'Y Y$H Q WS IRK)Q H X U VK L S
%'* VXFFHVVIXOO\ UHFHLYHG DQ DPRX@WJIJMWKHU ZLWK PHQ WR
6R WKH\ VWDUWHG FXOWLYDWHHGWRPDWRUVHU\ %'* P}
FURSV RQ DFUHV RI ODQG 1RZ WKH\VIRZH & DVKH VWHQJ WUDQV ¢
WKH WRPDWR DQG XS WR QRZ WKH\ KZHH GG QBISSDLHG WRS GU
SURILW RI 3.5 7KLV ZDV D QHZ DEPURBFWKHG JUDGHG VRU
IRU SURGXFLQJ WRPDWRHV E\ SDUWLFE®BPWHQJIJWMKXHDVRPDWR 1UXI
GHPRQVWUDWLRQ IDUPHU DORQJ ZLWKDWWHYWWEKYLFP®RZHUHG .
DVVLVWDQFH RI WKH 6562 WHDP $IWHUVVDUGIQWWKEBE ® Q&KHLU SF
H[SOLFLW SUHVHQWDWLRQ WKHUH ZDYVDP LGLVEFEX\ZHRD DV LQ WK
VHFWLRQ DERXW H[SHULHQFHV RI IDUFRPPXBLMWDEQGW QVSLUH
WKHLU YDOXH FKDLQ PDUNHW FKDQQ HM®P HKJ W QF WEW XU O D JH
DQG RWKHU GHSDUWPHQWY VXSSRUW 2ZRKWRRIKVEGRISE\UVLGH ZL\
OLQNDJHV WKDW KDYH JLYHQ XV KDSSLmMMVOA WKPEHDN ODERUHL
KDUYHVWHG RXU EXPSHU FURS DQG VRZOHW H QER WWHR UHGXFH H['
PDUNHW DW D JRRG SULFH FRVWVY ,QGHHG HQFRXUD
6562 XQGHU 3353 SURJUDP LV JLYLQJ PRMIGYIPMGRQW WKLV FOXV\
DQG HQFRXUDJHPHQW WR WKH $JULSUHQWXIWWHKGE RWKHU WRPDWF
ZRPHQ IRU VXFK WUHPHQGRXV ZRUN D Q& DWKBWUBDHHVSHELDOO\
HFRQRPLFDOO\ HPSRZHUHG WKDW \RX KDYH LQYROYHG
KXJH ODERU IRU D GLIIHUHQW VHFWLRQ@KRI GSHRGHEWLIREG FRQFH
KDUYHVWLQJ SDFNLQJ DQG ORDGLQJ DWW WEKKN IPDHMMVHBDV DLPHG
OHYHO GLIIHUHQFHVY EHWZHHQ YD
E\ WHQDQWV Rl PDOH DQG
WKURXJK IHPDOH SURPRWI|
(' LQWHUYHQWLRQV DQG F
WKH XVXDO PHWKRGV IDUF
SUDEFWLFH LQ WKHLU ILHO
RI FOXVWHU EHWZHHQ 656
FRPPXQLW\ OHG WR EHWMW
\LHOG VDYLQJ FRVW DQG
DOO RI ZKLFK LQFUHDVHG
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2UJDQL]HG :RPHQ DUH QRZ SDYLQJ WRZDUGV

VKDFNOHV RI WKH P\WKV Rl VRFLHW\ WKDW RQO\ ZRPHQ

DUH IRU FDULQJ KRPHV DQG QXUWXULQJ WKHLU IDPLOLHV
EHLQJ D IXQGDPHQWDO UROH LQ CJULEXVLQHVV YDOXH
FKDLQV $00 UXUDO ZRPHQ LQ 6LOGK DUH PRVWO\ WKH
DJULFXOWXUDO ZRUNIRUFH@DQG DV PXFK DV

SHUFHQW LQ PDQ\ GLVWULFWV RI 5LQGK DQG ZRPHQ DUH
HVVHQWLDO WR SODQWLQJ FXOW/.YDWLQJ DQG KDUYHVWLQJ
DV ZHOO DV SURFHVVLQJ ORJLVWLFV DQG VDOHV 'HVSLWH
WKHLU FRQWULEXWLRQV ZRPHQ IDFH XQLTXH

FKDOOHQJHV WKDW KDPSHU WKHLJ SURGXFWLYLW\ DQG
JURZWK LQ WXUQ ZHDNHQLQJ UXUDO HFRQRPLHV WKH
EXVLQHVVHV WKDW GHSHQG RQ WIKHP KDYH /LPLWHG RU

QR DFFHVV WR IDUPODQG )HZHU FSSRUWXQLWLHV IRU
HGXFDWLRQ DQG DFFHVV WR DJUL=XOWXUDO VHUYLFHV DQG
JLPLWHG DFFHVV WR NQRZ KRZ UHJDUGLQJ

DJULFXOWXUDO LQSXWV DQG PHFKDQLFDO HTXLSPHQW
6LIJQLILFDQWO\ ORZHU ZDJHV IRU INKH VDPH ZRUN DV

PHQ




. QGHHG QRZ ZRPHQ DUH FUDZOLQJ WR §JULEXOWXUDO GLYH
HQWUHSUHQHXUVKLS JUDGXDOO\ EHF D XpRK DAHIR ¥ VWM Kb \§ 1 €
UXUDO ZRPHQ KDYH SURYHQ WKHLU FRPSHMMP HBRVDRGGH Y HO
UHVRXUFHIXOQHVV LQ ILQGLQJ RU DGR DWW GQH! G AW L2V X SMWRR
LPSURYH WKHLU RZQ OLYHV DV ZHOO DWI[YWHK®RWLR R V WKH-FH
IDPLOLHY DQG FRPPXQLWLHV ,Q SHUWLEBHBW R WKYNYHR
JURXS Rl  UXUDO ZRPHQ RUJDQLJHG DWW ®YBYRDPWLRQ RI
2UJDQL]DWLRQ OHYHO XQGHU *RYHUQ P PEW-H|-BERGEKPUPLR

)XQGHG 3URJUDP RI 3HRSOHVB 3RYHUWERGXEW] O@/’VEZZOU

3URJUDP WR LQFXEDWH WKHLU VPDOO| DGRPRRH +GHPY Rlv
DJUL EXVLQHVV WR JHW KLJK \LHOG DG PAd6RSR IS BRE Wo

WR LPSURYH WKHLU OLYHV DQG UHGXF H WK HXxSRWHSW \p 1w K
'XH WR KLJK LQIODWLRQ DQG ORZ HPSORKBH@WWKH FROGLW
RSSRUWXQLW)\ DQG ILQDQFLQJ RQ LQW HOUKY WX OMKK D B &V R
FRQWLQXRXV H[LW RI VPDOO IDUPHUV || URFP DUV LQFHEWXR) H [ S
IDUPLQJ GXH WR WKH OLPLWDWLRQ R/ BWEUD®OW 7 BQDWL B
DQ HYHU LQFUHDVLQJ WUHQG DZD\ IUF P-?DWHPH & X WP RWHKE
SURIHVVLRQV 7RGD\ V IDUPHUV QHHG WRYD%BSMR MRV i (P Y
SURFHVV E\ PDNLQJ WKH UHTXLUHG WuD\bL{PLWL'RV%Uﬁ'JQz%\ B L

U K S H HQFH LQ
VLPSOH SURGXFHUV WR EHFRPLQJ PDC( DDJE"ELﬂ};xL%/'Lgévv IRU W

DJULFXOWXUDO HQWHUSULVH DUPHG ZLWK WKH-QBW HY Vxu
WHFKQRORJLHV DQG NQRZ KRZ DV ZHOQ BN ®®spHow

XQGHUVWDQGLQJ RI WKH PDUNHW

9RO XPH $ :D\ 7R 6HOI 5HOLDQFH 3DJH
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LPSURYLQJ GD\ E\ GD\ ZLWK WKH EH}
IRU EXVLQHVVHY DQG EHFDPH D VXF
HQWUHSUHQHXU EHFDXVH WKHVH U
D VPDOO YLOODJH RI .KDLUSXU DUH
EXVLQHVV 7\UH 3XQFWXUH 6KRS 6S
(OHFWULF :HOGLQJ ZLWK YDOXH DG
GHYHORSHG OLQNDJHV IRU SURYLGL
GLIIHUHQW YLOODJHV DQG PDUNHWYV
VHUYLFH RQ WKH SKRQH FDOO IRU W
RI WKH W\UH 7KHUH W\UH SXQFWXUH
FRUQHUVWRQH RI PDQ\ VPDOO UXUD
SURYLGH QHHGHG SURGXFWV DQG Vt
HPSOR\PHQW RSSRUWXQLWLHV DQG
7KH HFRQRPLF LPSDFW RI WKLV EXVL
WKHLU YLOODJH DQG HQWUHSUHQHX
3URILW

9RO XPH $ :D\ 7R 6HOI 5 HOLDQFH 3DJH



7KLV VPDOO EXVLQHVV LV H[HEFXWB\GVEVWID
WKH *RYHUQPHQW RI 6LQGK XQGHU WK
5HGXFWLRQ 3URJUDP LPSOHPHQWHG E\ 6
2UJDQL]DWLRQ DQG IDFWRUV WKDW RIXF KH
EHFDXVH RI WKH VXVWDLQDELOLW\U GH®XD
DQG VHUYLFH SURYLGLQJ DW TXDG@LWX Hb6¥
WKHUH ZHUH WZR VKRSV QRZ WKHUHQ D UMK
KDYH GHYHORSHG D QHZ PDUNHW DWL\® KB
7KH EXVLQHVV ZDV VWDUWHG ZLWK WWIH
RQO\ QRZ WKH\ KDYH H[WHQGHG WKHHG
SURGXFWV DOVR OLNHZLVH 1RZ WKH\
JHQHUDWRU 'LQDPRUH %HNR ODFKLQH SO
SDUWV XVHG DQG QHZ DQG RQ FDOOF\
FXVWRPHUV WKURXJK SKRQH

6LQGK 5XUDO 6XSSRUW 2UJDQL]DWLREOPHG
WHDP LV FRQWLQXDOO\ PHQWRULQJ YWDIOK [
DQG JXLGLQJ WKHP WKDW HQWUHSUH GEH
FRQWLQXDOO\ VXSSRUWHG WR FRQWUWLE X W
GHYHORSPHQW 6562 WHDP ZLWK FRQWEKQX
IRXQG RXW WKHVH ZRPHQ HQWUHSUHQMEKH
KDYH ODFN RI NQRZOHGJH DQG H[SHUWN:?
FUHDWLRQ RI D FXOWXUH Rl HQWUHSURRE
ORUHRYHU WKH VXFFHVV RI HQWUH\WS WPHDQK
RQ WKH VRFLDO FDSLWDO WKH\ KDWIRXQ8
DQG RQ WKH FRRSHUDWLRQ DQG FUHDRW LR
GLIIHUHQW DFWRUV WKDW OLYH LQ WKH UX
2XU VRFLDO PRELOL]DWLRQ LV PDLWDRQI
DFURVV WKHVH YLOODJHV WKHUH ZDWKH
VWUXFN XV KRZ YLOODJHUV DUH UHRDGIUR
IRU WKHLU FRPPRQ JRRG 2XU *URXSZHEHDWHW
UHVXOW RI WKLV GLVFRYHU\

*R6 3BRYHUW\ 5HGXFWLRQ

WHUPV Rl HIHFXWLRQ RI

EXVLQHVVHV KDYH XSOLI
DQG VSHFLDOO\ RUJDQL]H
HVVHQWLDOO\ EULQJV GH
YLOODJHV DQG LPSURYHP
OLYHOLKRRG IRU WKH FRF
ODUJH 7KH YLOODJHV DU
GHSHQGHQW RQ DJULFXO
LQWHUYHQWLRQV IRFXV R
GHYHORSPHQW ,QFXEDW
HQWHUSULVH GHYHORSPH
FRPPXQLW\ PRELOL]DWLR
VDQLWDWLRQ KHDOWK D
DQG HGXFDWLRQ DOVR ,C
EURXJKW WRJHWKHU QRW
EXW PHQ WRR DQG WUDLQ
VHW XS WKHLU HQWHUSU
ZRPHQ DUH SD\LQJ WKDQ
*RYHUQPHQW RI 6LQGK IR

WKLV RSSRUWXQLW\ WR L
EXVLQHVYV
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OHPEHUV 7RWDO ,QYHVWPHQW W 3.5 7RWDO
'LYLGHQG 6KDUHG 3.5 SHU OHPEHU
SHLQYHVWHG $PRXQW 3.5 &XUUFRRNX QAR X
3.5 &XUUHQW 3URGXFWV 9DOXH 3|5
6HOOLQJ 3URGXFWYV BRODU 3URGXHFWV'LMXHFWU
JRRWZHDU /DGLHV DQG &KLOGUHQ QB&SHD KRB R VRH
&KLOGUHQ
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7KH UXUDO ZRPHQ LQFXE
LGHD ZLWK D FOHDU YLVL
ZLOO JR IRU HQWUHSUHQ
GHYHORS D QHZ PDUNHW
YLOODJH OHYHO E\ XWLO
RSSRUWXQLW\ DQG GHPD
VRODU 7KH\ KDYH UHFRJ
HQWUHSUHQHXUVKLS RSS
DV D NH\ LQVWUXPHQW L
LQ ILQDQFLDO WUDQVIRU
WKHUHE\ GHYHORSPHQW
LQVLJKW KDV EHHQ SURY
JDLQ DQ XQGHUVWDQGLQ
$V WKH GDUNQHVV IDOOV RQ WKHDS® DD QM B B RIENBURIXU A IPOUVKLS DQC
.RWGLML 7DOXND D UXUDO ZRPDQ ODIQWHHY WR KHHURXIFHWKROG OHY
ILQLVK WKHLU KRPH FKRUHV 1RW RO DI RH Q QIKWHI® OWKH FRPPXQLW)\
IRUFHG WKHVH ZRPHQ WR FORVH WKRHLXVH DPRRSGH MM MIDAMNHQ OHG VF
VPRN\ NHURVHQH ODPS %XW ZLWKHWKHMNHOO LEXVRQWRODWE\ XVLQJ
SURGXFWV ODPSV WKHVH ZRPHQ FDQ QRZ ZRBRPIFRUQWKHGULYHQ GHPL
KRPH VPDOO EXVLQHVV IRU DV OR QH @HUWKKID \BDEON GALRIIDWKHLU EXVLQ
HQWLUHO\ FKDQJHG UXUDO OLIH LQWURGXFHV WKH YDULH
7KH UXUDO ZRPHQ DUH QRZ XQSDFNLQHW XFFRHYRPX® FOX\GFWRRO D U
JHQHUDWHG E\ D VPDOO VFDOH EXKDQYHARURN VHODWHBKRIQ MXUVKLS RQ
WRZDUGV EXLOGLQJ DQG VXVWDLQLQJ VRODU HRMHUYI\DEBYKRZ WKDW LV
HQWUHSUHQHXUVKLS DW WKH YLOBIRBWIDAGYHA®W YORXBXM QHYHOV DV
ZRPHQ LQLWLDWHG WKLV EXVLQHVVQAIPMW\KKRQOYRDRAOD/U PHFKD
IRU VHOOLQJ VRODU HQHUJ\ SURGKIFWW L ILEBDMWIERRORIWHAHRW WR WKLV
6RODU OHFKDQLF XQGHU 3353 9RFDWLQRIQIIO EXN BN EOYVHIEDQGLQJI WKF
EHLQJ D VXFFHVVIXO HQWUHSUHQHMKHLIHFWLEFRRNQYNYR\QRSHQLQJ D
EXVLQHVV DQG ZLWKLQ VL[ PRQWKYV MHKIH) KDY NRASBQEIR® HyVKRS RI
EXVLQHVV ZLWK WKH KLJKHVW VD OHKIDY N XPRei CLkY RKk@GUHQ JDUPH
SURGXFW H[WHQVLRQ DV SHU YLOO MK BDQHHG! BBRYEY bl ¥KRSGWR VHUY
RWKHU SURGXFWV /DGLHV &KDSSDO \60m&GH 0 RKLEUHL PMpWKHLU GR
&ORWKHV )RRWZHDU RI PDOH ZzZLQWHUG #rvaGKHYH&BRWR IPWH WKDQN
LPSRUWDQW WKH\ KDYH VWDUWHG MWLJ ORXGYYSRDONFHR R & Pl RSSRUV
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7KH DIRUHVDLG JURXS RI $JULSU
ZRPHQ LQFUHDVLQJO\ UXQ WKHLL
EXVLQHVVHV \HW WKHLU VRFLR |
FRQWULEXWLRQV DQG HQWUHSUF
UHPDLQ ODUJHO\ XQUHFRJQL]HG
7KH\ DUH FRQFHQWUDWHG LQ LQI
VL]JH ORZ SURGXFWLYLW\ DQG O
DFWLYLWLHVY DQG WKLV 3353 3UF
IRFXVLQJ WR VWLPXODWH WKH V)

XSJUDGLQJ Rl ZRPHQBV EXVLQHYV
,Q 'LVWULFW .KDLUSXU D JURXS RI\WXHBRE\ KHOS JHQHUDWH GHFHG

$IJULSUHQHXUVKLS ZRPHQ LV HI[SORWIRIXRWE YH ZRUN E\ DFKLHYLQJ
DYHQXHV RI WKHLU EXVLQHVV LQ WHUMGRW\ UHGXFLQJ SRYHUW\ T
VXJDUFDQH KDUYHVWLQJ DQG IXU BRNEX WR HERORPLHY DOG VREL
DYRLG PDQLSXODWLRQ DW WKH KDQGYRT RRYVHMDOO EXVLOHVY K
IRUFHV LQFOXGLQJ PLOOHUV DQG yHFRIJQLWLRO FROILGHQEH DOG
PLGGOHPHQ FRPPLVVLRQ DIHQWYV @6 HAG MKEY IDOQLIHG ZRPHO RI
SURGXFW IHWFKHV FDVK SULFH ZKHWHBBY oL w\ EHFDPH WKH RZQHU F
VXSSO\LQJ WR VXJIDU PLOO IDUPHUYyNPFHYyYY ZLWK WKH WHEKQLFEDO
SUREOHPV LQ WLPHO\ SD\PHQW EHV/LGHW Y\ P WKH *RYHUQPHOW R

RWKHU SUREOHPV 1RZ WKH\ DUH lgdKWleRdx ssruUwW 2UJDQL]DWLRQ 6
DIJDLQVW SRYHUW\ DQG H[SORULQJ QHZ ZD\V RI

LQFRPH JHQHUDWLQJ DQG LPSURYLQJ WKHLU OLYHYV

LQ WKH EHVW SRVVLEOH DQG VXVWDLQDEOH ZD\

+(5($6 %XVLQHVV '"HYHORSPHQW *URXS

%'* OLWKR GHUR %DSDU WKLV EXVLQHVV *URXS RI
RUJDQL]JHG ZRPHQ E\ IRU UXQQLQJ WKHLU

EXVLQHVV RI /RFDO 6ZHHW *XU WKURXJK

6XJDUFDQH LQ )HE XQGHU WKH D3HRSOHVB

3RYHUW\ 5HGXFWLRQ 3URJUDP 3353E IXQGHG E\

*RYHUQPHQW RI 6LQGK LPSOHPHQWHG E\

6LQGK 5XUDO 6XSSRUW 2UJDQL]DWLRQ 6562

7KHVH :RPHQ KDYH JRW FROODWHUDO ,QWHUHVW

JUHH ORDQ RI 3.5 DQG ZLWK WKH

HITHFWLYH FRVW SURPSWHG FURSSLQJ RI

6XJDUFDQH RQ OHDVHG ODQG RI'WKUHH DFUHV DQG

IURP WKH UHVLGXDO FRVW WKH\ SXUFKDVHG WKH

VHFRQG KDQG PDFKLQH &KHFKUR IRU PDNLQJ

*XU 7KURXJK %'* WKHVH ZRPHQ DUH QRZ

ZRUNLQJ IRU YDOXH DGGHG SURGXFWV ZKLFK DUH

EHLQJ SURGXFHG DUH EUDQGHG DV D'HVL *XUUE

ZLWK SDFNDJLQJ DQG WKH\ ZLOO EH DYDLODEOH LQ

JRRG SDFNDJLQJ LQ GLIIHUHQW VKDSHV DQG

IRUPV ZLWK SURSHU ODEHOLQJ IRU HIIHFWLYH

PDUNHWLQJ 7KH SURGXFWV LQFOXGH 6LPSOH *XU

*XU ZLWK EODFN SHSSHU DQG *XU ZLWK *LQJHU

OROXPH $ 5RDG 7R 6HOI 5SHOLDQFH3DJH




6LQGK 5XUDO 6XSSRUW 2UJDQL]DWLRQ 6562

ZDV LQFRUSRUDWHG RQ 0D\ DV D

QRW IRU SURILW 2UJDQL]DWLRQ DQG UHJLVWHUHG

XQGHU VHFWLRQ Rl WKH &RPSDQLHV $FW
YRUPHUO\ NQRZQ DV &RPSDQLHV

2UGLQDQFH 6562 ZDV HVWDEOLVKHG

E\ *RYHUQPHQW RI 6LQGK WR ZRUN LQ WKH

GHVLJQDWHG GLVWULFWV RI 6LQGK WR DFKLHYH

WKH JRDOV RI SRYHUW\ UHGXFWLRQ WKURXJK

FRPPXQLW\ HPSRZHUPHQW VNLOOV

HQKDQFHPHQW FDSDFLW\ EXLOGLQJ DQG

GHYHORSPHQW RI FRPPXQLW\ VXSSRUWHG

LQIUDVWUXFWXUH SURMHFWV DQG SURYLVLRQ RI

VXSSRUW IRU LQFRPH JHQHUDWLRQ HQWHUSULVH

GHYHORSPHQW DQG PLFUR FUHGLW

6562pV PDQGDWH LV WR DOOHYLDWH SRYHUW\ E\
KDUQHVVLQJ SHRSOHpV SRWHQWLDO O\LQJ ZLWKLQ

WKH FRPPXQLWLHYVY WR KHOS WKHPVHOYHV DQG
XQGHUWDNH GHYHORSPHQW DFWLYLWLHV

2SRMXSVMRK *ZEPYEXMS
[IWIEVGL 2*7 9RMX

*HM X I H JIWMKRIH F]

2V &PM &R[EV &""EH
EWWMWXERX 2EREKIV (SQQYRMGEXMSR
J)SGYQIRXEXMSR 2*7 9RMX

&RQWDFW#
6562 &RPSOH[ 6KLNDUSXU 5RDG 6 XNNXU |
3K
(PDLO LQIR#VUVR RUJ SN HEVLWH ZZZ7




