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ACRONYMS

ALTP
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BDG
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CDD
CED

CMST
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CPI

CRP
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CIF
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DWSS
EU

ECHO

FP
GOS
GOP
HRD
IMSD
IGG
|ALP
IFAD
IFL
IFA
LSO
LMST
MHI
MF

MoU

NPGP

NRSP

Adolescent and Adult Learning & Training Programme ~ 0&1V

Behavior Change Communication ODF
Business Development Group RSC
Benazir Income Support Programme PDD

Community Development Department

Craft Enterprise Development PDMA
Community Management Skills Training

Community Organization PINS
Community Physical Infrastructure

Community Resource Person PLW
Community Livestock Extension workers PKR
Community Investment Fund PPAF
Delivering accelerated family planning in Pakistan PPRP
Drinking Water & Sanitation Scheme

European Union RSPs
European Commission for Humanitarian Organization  RSPN
Family Planning

Government of Sindh SAM
Government of Pakistan SDGs
Human Resource Development SUCCESS
Institute of Management & Skills Development

Income Generating Grant

Improving Adolescent Lives in Pakistan SEF
International Fund for Agricultural Development SIDA
Interest Free Loan

Iron Folic Acid TOP
Local Support Organization UCBPRP
Leadership Management Skill Training

Micro Health Insurance USAID
Microfinance

Memorandum of Understanding VO
National Poverty Graduation Programme VTP
National Rural Support Programme WASH
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CEO MESSAGE

| am pleased to present the 18th
SRSO Annual Report for the year
2022. This year has brought many
successes and opportunities, as the
year ended with two multi-sectoral
approach programs, i.e.,, SUCCESS and PINS ER-
I1l, completed with development impacts.

2022 was a transformative year, one that brought
about many challenges, new perspectives, and
greater awareness for our communities.

We also took time to look at our team, policies,
and practices to chart a path forward to a more
equitable and sustainable future. Impassioned by
the events of the past year and collective
experiences, our team took tangible steps to
address rural poverty and engage the
communities in the development process. We
expanded ourefforts in terms of technical
education and enterprise development that allow
us to better track and improve the living standard
of rural communities. These achievements, and
our plans for future improvement, are
enumerated in the Annual Report 2022.

| must extend my gratitude to the partners,
donors, and stakeholders, especially Govt of Sind
and the Chairman Peoples’ Party Mr. Bilawal
Bhutto Zardari Foreign Minister Pakistan for their
trust in the efforts of SRSO and extended the two
more districts Sukkur and Ghotki under Poverty
Reduction Programme Chairman PPP also
participated as a Chief Guest in the launching
ceremony of two extended districts.

| appreciate the district administration bodies of
15 SRSO operational districts who provide
support and collaboration in the implementation
of the development projects.

Adding to that, the SRSO owns the far-flung rural
settlements and communities in the Sindh

province and earnestly works to scale up their
socioeconomic condition through community
investment funds, interest-free loans, and
microfinance for social upheaval in agriculture,
livestock, and enterprise development. As far as
education and health are concerned, the
organization is managing community and cluster
schools with the collaboration of USAID and SEFE.
From the perspective of health malnutrition, it is a
root cause for the growth of any society under an
Accelerated Action Plan with a multi-sectoral
approach. SRSO also shared its contribution to
curbing malnutrition among US children and
PLWs.The report contains all pertinent results
and outcomes in detail.

| would also like to acknowledge the EU, GoPGoS
PPAF, IFAD, JICA, IRC, PSI, UNICEF, ECHOQ, ACF,
and Brooke for their trust in community
development and unwavering commitment to our
shared mission. Looking ahead, there is much
work to be done, and | am confident that with
your continued support, we can reach even
greater heights. As we plan for the future, we
remain committed to our values of work for the
poorest communities in Sindh province. Our
impact is not measured solely by numbers but by
the positive change we owe to bring.

| also appreciate my field workers, community
institutions, and CRPs for their hard work.
Together, we will continue to make a meaningful
difference in the lives of those who need it most.

We cannot forget the sorrowful moment of the
demise of SRSO board member Mr. Tasneem
Siddiqui. May his soul rest in peace. I'm in debt to
Mr. Shoaib Sultan, who always remains our guide
and mentor for our organization.

In the end, | wish you a healthy and prosperous
life.
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SINDH RURAL SUPPORT ORGANIZATION OPERATIONAL AREA
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OBJECTIVES *

= To unleash people's potential and
willingness to alleviate poverty in
Sindh

To reinforce and complement the

MISSION

To perceive socially and =To meet the challenge of
economically empowered battering poverty and help the
communities especially the poor to get above the poverty line
marginalized ones and helping and have a standardlife.

create proactive community = To help marginalized rural people
organizations b_y the atlitudin:?l harness their potential to bring
char‘rgg by Setli_nlg free people’s about change in their quality of
potentials and willingness to life on self-help basis.

alleviate poverty

Govt. of Sindh's policy of Poverty

Alleviation

To support and strengthen the
of Sindh' ranslate

conduit for departmental services
and supplies.
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SRSO OUTREACH

Operation Districts

29,699

Presence in Villages

13,790

Village Organizations
(VOs) formed

PKR 243
Million

Total amount saved
by community

Community Physical
Infrastructure Schemes
Completed

constructed &
handed over to poor
households

Kitchen Gardening
seeds Distributed

LSO

i 86

Presence in Talukas

1,400,738

Household organized

084

Local Support
Organizations
(LSOs) formed

341,584

Households benefitted
with Community Investment
Fund PKR 5,029 Million

1,044,651

Households insured
under Micro Health
Insurance cover

939,476

Low-Cost Houses @_ %= Trees planted and

managed by
community

A4, 722

|-:f_' % Presence in Union
Councils

2%, 78,144

§" Community
Organizations
(COs) formed

00,301

Poor households
received Income
Generating Grants
PKR 686.81 Million

103,336

: Community members

trained in technical
and vocational training

Micro credit
beneficiaries

), 897,148
G

r—!-ﬂ’— Poultry layers
distributed
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About SRSO

Sindh Rural Support Organization (SRSO) is a
non-profit organization, established in 2003,
registered under section 42 of the companies'
ordinance 1984 [replaced with the companies
act 2017] with an endowment fund by the
Government of Sindh. SRSO is administratively
working under the supervision of the Board of
Directors (BoD). SRSO has effectively
developed several poverty reduction projects
and interventions in response to existing socio-
economic conditions, and climatic challenges,
to increase household-level incomes by
assisting female community members through
their community organizations. The mandate
of SRSO is to alleviate poverty by harnessing
the people’s potential to undertake
development activities in Sindh. Currently,
SRSO is working in 15 Districts in Sindh




Social Mobilization

SRSO with its mandate has been expanding its
outreach to access the maximum number of
poor households in rural areas across Sindh for
poverty reduction and empowerment of deprived
segments. For this noble purpose, SRSO has
adopted the conceptual package of the social
mobilization approach of RSPs currently being
implemented across the country. Social
mobilization centers on the belief that poor
people have an innate potential to help
themselves and that they can better manage
their limited resources if they organize and are
provided with the technical and financial support
to improve their social and economic conditions.

The three-tier social mobilization process
essentially engages rural poor households to
actively and inclusively participate in the planning

and implementation efforts under the umbrella of
their community institutions. This is
predominately requisite to train community
activists, members, and women leaders
accordingly. The capacity development crucially
encourages the rural members, activists, CRPs,
and women leaders to participate in the
community-driven development process which
further creates ownership and accountability.
This process also enables the rural communities
to develop viable linkages with the line
departments, and other organizations for
betterment in the delivery of public services and
supplies at the grassroots level. This process has
developed vibrant and valuable human capital to
raise voices on the issues with the government
and other stakeholders

SRSO outreach during the
reporting period July 2021
to June 2022

Households organized  *

COs formed

L.SOs formed
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SRSO Social Mobilization under
PPRP, SUCCESS & NPGP Programs

The outreach during the period has increased for
the number of programs including the EU-funded
SUCCESS, the Government of Sindh-funded
PPRP in 2 phases, IFAD, and the government of
Pakistan-funded NPGP in 12 different districts of
SRSO operational areas. During the reporting
period, SRSO by following its approach and
strategy has fostered the network of women-led
community institutions including 3,245 COs, 304
VOs, and 26 LSOs which credibly represent
77,827 rural poor households across 15 districts
of Sindh.

The formation of community institutions can be

perceived as a grassroots-level formal
mechanism to address community needs
improving the services and supplies in rural and
far-flung areas. LSOs are considered conduits to
improve rural public infrastructures with the
involvement of organized women leaders. SRSO
has capacitated the Cls, especially LSOs to
create credible and permanent linkages and
viable partnerships with the government and
other stakeholders to mobilize resources to carry
out developmental activities to improve the
socio-economic conditions of poor households in
rural areas.

Social Mobilization under the GoS-funded PPRP

Following the conceptual package of SRSO, the
government of Sindh's funded People Poverty
Reduction Program [PPRP] has contributed
effectively during the reporting period. As of the
reporting period, 164,752 households have been
organized into the fold of 9,939 COs, 1,389 VOs,

and 46 apex-level LSOs in all eight districts. The
PPRP has actively mobilized women to form
viable institutions to start the advocacy, linkages,
and partnership with the government line
departments to improve the services and
supplies at a broader scale in program districts.

Statistical Performance of PPRP Phase I&II Program as of June 2022
Key Performance Indicators Program Targets Overall Yearly Progress Cumulative
Phase 1&I11) Achievement of Phase 1&I1 achievement
Phase-1&II as of 2021-22 phase 1& 1)
June 2021
Household Organized 960,909 729,859 164,752
894,611
Formation of Community Organizations Cos 55,040 41,325 9,939
51,264
Formation of Village Organizations Vos 6,882 5,017 1,389
6,406
Formation of Local Support Organizations 468 315 46
361
CO Office Bearers trained in community 110,080 76,533 21,248
Management Skill training 97,781
VO office Bearers trained in VO management & | 13,764 9,328 2,135
skill Training 11,463
Community members trained in CIF Book 13,764 8,529 2,120
Keeping 10,649
Community members trained in CIF Appraisal 13,764 8,896 2,214
11,110
community members trained in Local Support 1,876 1,105 137
Organizations 1,242
Participants trained in Vocational Training 45,092 28,362 10,042
38,404
No. of CIF Beneficiaries 237,492 75,107 20,435
95,542
CIF Amount Disbursed (in Million) 174,022,925.074 1,050.763 522.786
1,574
No. of IGG Beneficiaries 44,372 18,822 3,430
22,252
IGG Amount Disbursed (in Million) 150,000,123.735 267.822 49,684
318
Low-Cost Housing Schemes Completed 19,623 3,740 10,433
14,173
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