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Dr. Sono Khangharani
(CEQ-SRS0) awarded
with Tamgha-i-imtiaz in
the field of Social Work

on the Pakistan Day, 23"
March 2010

In recognition of Dr. Sone Khangharani's outstanding and meritorious services in the field of
Social Services, the President of Islamic Republic of Pakistan has been pleased to confer
an Dr. Sono Khangharani The Tamgha-i-lmtiaz (Excellence Award)

Governor Sindh, Dr. Ishratul Ebad Khan on behalf of President of Pakistan, Asif Ali Zardari
bestowed civil awards o 35 personalities in a ceremony held on Tuesday 23° March 2010, at
Governor House in Karachi. The ceremony was also attended by Chief Minister Sindh, Syed
{Qaim Ali Shah, Speaker Sindh Assembly Mizar Ahmed Khuhro, Advisor for Information Jamil
Soomre, Senior Minister for Education and Literacy Pir Mazhar-ul-Hag, Provincial Law
Minister Muhammad Ayaz Soomno, senior civil ard military officials

The Pakistan Civil Awards were established on March 18, 1857, The Pakistan Civil Awards are
given in recognition to the contribution of civil citizens who rendered mentorious senvices o the
country in their respective fields of activity or performed excellent acts of gallantry. The
announcement of civil awards is gemerally made on the Independence Day August 14 every
yedr and the inwvestiture on the following Pakistan Day

Dir. Somo Khangharani grew wp in Thar in a very poor family, Thar notorious for draughts, for
hardships of life of the people living there. The area where people go tens of kilometers to
collect drinking water, the area where caste system is on its soaring and the area where basic
facilities are hardly available and the area whera its' almost impossible to live in this era and the
family which cowld not afford the college education of their child.

Young Sono left his village with lots of problems, queries in his mind and eager for education
and strugghing wision, completed his Diegree in Vetermary Sciences from Tan do Jam Un versity
and started his carser as a faculty member in the same university and soon after 1993 he
joined social sector services with the aim fo mitigate the social problems in the rural areas of
Pakistan.

Dr. Sono makes every effort to reduce hardship of pecple both in personal capacity and
professionally and the general belief is that he has no other chjectives of life than fo lessen the
misenes of the people and combat against discrimination either its gender or class or castand
resource, whetherheizin SRS0, TROP, DSM and RSPM.

Dr Sono is a8 prominent figure in the field of Social Sector Services in Pakistan and is a very
good team leader, develops team spirit during the issues in the field work and having twenty-
four years of diversified experience plays the role of menior for all of us, a very much
consclidated person and committed fo improve the conditions of poor and working for
betterment of the destitute people, ha is leading bwo R5Ps in Sindh.

D Sono has got dreams, objectives and causes and working on those rownd the seasons




W/ntenn a-ﬁi-mnaf Woemeni’s day.

Celebrated at Shikarpur

To commemorate, globally recognized annual activity of, for
and maostly celebrated by the women fo make them realize
whal importance and dignity world owe them altogather with
accepiance of their rights. Word Women Day [8° March] an
evant was organized in ewe of 20 March at Shikarpur,
Hosts of the event Ms. Shahzadi Aliya Shaikh & Ms. Asma
Soomro starbed program by imtroducing themsselves and
invited Ms. Fareeda Dayo for recitation of holy verses from
Qura'an majeed.

Thereafter host invited Ms. Rukhsana Riaz Ali [organizer of
event] for well come speech. She welcomed the guests Mr.
Shoaib Sultan Khan, Mr. Rashid Bajwa, Dr. Shireen Marejo,
Mr. Mohammad Mazar Memon, Mr. Roomi,  team leader,
whole teams of different projects of SRS0 and the women
who were present in the event and had come from different
villages of project districts. She highlighted importance of the
day im her speech that “we remember and pay tribute to
women workers who sfarted their struggle from garments
factories in 1207 in LS, and also to those women who weare
jailed in martial law regime for demanding their rights in a
democratic country”. Moreover she said that we here,
remember and pay homage to struggle of Shaheed Bhuttos.
We salute struggle of Ms. Farda of Masoo Machhi willage
that she still is determined fo challenge upcoming obstacles
in her life. Every woman is in war individually and against
poverty and illiteracy but when we get result, our conquest
will be collective. We speak of women empowerment, we
sirive to reduce poverty from each & every household in
which women and men live together happily valuing opinions
of each other. She said that so called social taboostbarriers
can be remowed and thus poverty can be rmeduced.
After speech of Ms. Riaz, five kids performed a tableau
based on a song portraying dream of equal society for all with
no prince and princesses.

Host invited Member BoD SRS0, CECQ NRSP Mr. Rashid
Bajwa: Mr. Bajwa thanked organizers toinvite him on rostrum
to address; He said that “women's role in development and
for development is very vital, we have leamit that working with
women is prolific for, they do not misuse resources or
intentionally deviate what they are assigned to do. We visited
two (2) Village Organizations Vs today and have got
significant results. Process of COAVD formation remainead
lucrative for development process becauss it sirengthen that
intervention’s owtput is positive and productive as well
Several interventions are being made with, afier the
houssehold is organized such as CIF, 166G, and vocational
trainings to kids of exiremely poor, Low cost housing for
shelter less, availability of potable/safe drimking water is also
ensured under the program. He said COs & ViD= are now
yours; you have formed now it's on your part to keep it active
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and functional n interast of future gains for your villages and
satthemants”.

Thereaftar achisvemant of the UCBPRP towards reducton in
poverty was shared with audience that how five women from
different commumities, villages, talukas & districts got benefit
from program got rid from viciows cycle of sufferings and
became salf sufficient, thess weara:

Ms. Farida Solangi, WO Masoo Machhi, Shikarpur: Life began
hard and ruthless o me after my husband died, in laws
abandoned me and my kids, | sat there open in street no body
helped me even | had no money to go my parents home. This
was what happened to me. My parents knew about the
situation | moved there and they gave me 2000 rupess. | used
to buy confectionary and sell it in village. After SRS0 enterad |
became member ard borrowed 5000 and aggravated my job.
My job got better and beneficial, | eam livelithood for my
home'family. Mow | work with NCHD and get 4000 to run a
literacy centre. Male family membars have started listening our
wvoice and pay attention to ws. | fwice traveled in plane to
Islamabad on behalfof SRRSO endeavors.

Ms. Heerzadi VO Deputy Bungalow, Garhi Yasin: She shared
that since long they suffer communal disputes in village that
resulted bloodshed too and people have lost their [ves. Mo
unity or organization emerged but SRRSO matenalized itin fact.
Today we have COsMN D we are unite and somehow decreased
communal apggression against each other after SRS
intervened thera. WMilizing CIF, she shared that she sslls in
village the pra pay phone cards of 200 daily; she nuns her home
and also save 50 per day to raturn what she has borrowed from
SR50.

After that, SMART group performed a stage show/drama
portraying work of WCBPRPYSRS0 that how community gets
benefited and express their inclusion in process of
development.

Mz. Sabiha Pathan Vi Sohrab Pathan, Kashmore Kandh Kot:
She shared that SRS0 has helped us in a remarkable way that
we have found ways to get rid from joblessness and seam
livelthood at our homes. CIF has made plenty of our VO




members able to work for themselves and their families by
earning.

Ms. Husna Sclangi VWO Abdoo, Chakk, Shikarpur She
shared that life was miserable for women but SRS0 has
reduced it. ©0 member Hajra’s husband was drug addict
(heroine addict) he never earned a penny on the other he
usually used o beat her to give him money for drug. Mo
income there was, her kids used to wander in sireets instead
of going to school. She seemed fatigued of her life and this
she has shared with us several times. But when process of
COMNG formation completed and all we organized we sat
thera and thank for each other. We passed resolution for CIF
and received it. Ms. Hajra also received i, she salls bangles,
her life style has changed that her kids go school now she
does not see external help for her meals but eams livelihood
and maintain her home. | =ell clothes at home due to this
countless women Iving in neighbors hawve got inspiration.
This program benefited us in different aspects. Villages and
village women have made subjugated since bong, there is
remarkable potential in rural womean to grow and play duee
role in family's development from schooling to health care.
She said | request Govermment of Sindh to expand the
program in all disiricis of Sindh and extend time period &
years instead of 3 years that most of the nural population
generally and women particularly get benefit from it

After, host invited Member BoD and former CEO SREO Mr.
Mohammad Mazar Memon to address: Mr. Memon said

wmen and men are equal, we as a society lay behind

because we have resfricted women only at home, until and
unless women's work and contribution wwould not be brouwghi
up we will not make any progress, this program will be starbed
in other RSPs too in Sindh. He said 50% population of Sindh
lives in below powvarty line.

Thereafter host invited PC Sindh Growth & Rural
Revitalization Programme, GoS Dr. Shireen Marejo to
address: She said that being a government official | have no
exparence of delivering speeches for almost 1819 years |
have worked only at office rooms but | am also from this soil
s0 | can well understand pains and dilemmas of women living
owver here on this land. Thanks that women of every part of
world are being remembered on this day. | am inspired from
you. We design policies for benefit of women of Sindh.
Education is pivotal, try o leam reading and writimg.

Development is behind the education and secrets of
development lay im education.

After, host invited Chairman SRS0, Chief of RSPM Mr. Shoaib
Sultan Khan fo address, audience warmly welcomed

[t was my dream o work with women; by working with
them you have tramslated that dream in to fact. Mo a
country has made development without confribution of
women. 50% of the population is of women, men are
feeble minded that they assume they will develop
without hamessing pofential of women. They merely
think women do not work, when | worked in northern
areas, male members told me that women do mot work
but they alone. To prove this when a surwey was
conducied, comtrary fact appeared that women's
waorking hours were longer compared to those of men.
Women get up early in the moming and lay back in late
aevenings while the male members wera doing this quite
different. | have four (4]} daughters and in my whole life
they did not make me feel to hawve a son. During my work,
earlier | usually met men in communities and returned
but women from community wrote letters & insisted to
work with them too. When | started work with them |
fourd commandable output, | got good resulis in India
too. Ower here in UCBPRP women have proved
themsedvas. This is with good approval of Chief Minister
Syed Qaim Ali Shah, Govermmeant of Sindh, men family
membears/partners of all of you and SRS0 staff, pre and
post efforts of Mr. Mazar Memon We have need of staff
that may [sten, talk and respect you equally. | live in
Islamabad, and come here fo see my field quartery.
Although we promised with Government of Sindh but |
am afraid whether to achieve the promised results. You
fulfill the challenge well and | hope chjective of this
programme will be achieved one day']

Shoaib Sultan Khan

by standing im honor of Mr. Khan: He appreciated the tableau
performance that it sounded good and created impressive
phenomenon encouraging for all. | am thankful that youw waited
for 1 howr.

Host invited in kast Team Leader UCBPRP Dr. Ghulam Rasoal
for winding up comments for event: He said | am thankful for aill
those who managed their presence in, waited and attended the
event, delivered speeches and their success sfories. Dr
Shireen Marejo came from Karachi of course we will
materializefimplement what she told ws. Members Bol of
SRE0, Chaiman Shoaib Sultan Khan, organizers of event,
Gender & Development GED, audience, 50s and staff thanks
to all and the celebrations of the event reached to end.
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W/ ntenn atl.m I Women‘sda yCefebrattnn
at'Khairpur Mir’s™

Gender and Development formulated a gender policy and
implementation plan with defined policy aclioms as a
conscious and focused effort to bringing women in the
mainstream development before the resource gaps widen
the gender gap at the crganizational and programme lewval.
On 26th February 2010, Women's day and exhibition was
celebrated amd arranged by Gender section with
Collaboration of Region Khairpur management at Opean Air
Theater Khairpur Mirs inwhich 700 hundred men and women
participated.22 sialls of Hamdicrafts and food items were
placed. Commumity hand made products like Patchwork,
Diate palm Leaf Boxes, embroidery were displayed by the
SRS50 Enterprise Development Secior, SRRSO UCBPRP
Khairpur WTEC Center and by COs members from all field
unit of Hub Khairpur Mirs. Dr. Sono Khangharani (chief
guest) alomg with AGM Yar Mohammad Bozdar, Mazia Shakh,
Shazia Shaikh, Sapna Devi, Samina, Shahzadi Alia Rugaia
Maz, Abdul Hameed participated and reprasented from Head
Office and Repgional Hubs. Gazala Siyal advocate, Sabia
Baloch Head Complaint Cell, Ambreen GM NCHD and
Ambreen from Lead Pakistan also participated in  Women
day seminar and exhibition.

The objective of this womens day seminar and exhibition was
for women empowerment for poverty reduction.

CED Chief Guest Dr. Sona Khangharani an his amival at Woman's day
saminar and axhibifion was welcomed by his team visited the Handicrafts
Installs and demonstrafion wark of making Boees from date palm Leafs
and Rillies wark  amangad by C0s mambers from all fiedd Units of Hub
Fheirpur and SR50 team and CED eppreciated the wark and efforts of
community membars and his team.

The Rukhsana Risz PM G&D walcomed all parlicipants far

By: Feroz Ahmed Bhutto

c,alel:-mhrrg WOmen day and program slarted with recitation of
Haoly Curan. Shahzadi Alia compared wherein, different Tablos
and poems were shared by Femalas and children highlighting
the importance of women education, achievements and
professionalism in different fields of life and bwo hundred great
and noble women pictures were demonstrated on multimedia
screen and paid fribute to them

Cir. Sono inaugurated Exhibition and visited stalls with media
personals. Seminar was started with the recifation of Hoby
Quwran by Community Members. Shahzadi Aliva, stage
secrefary, put a glance on background of International
Women's Day and empowerment of women through education
for breaking the chains of inequalities.

{5azala Advocaie and PPP membar said that 21 cantury is of women; Islam
has= given bath man and women equal nghés evwary woman must equip har
chikdranwith omament of edwcation without gendear discriminatian.

Or. Sono Khangharani CEDQ 5R50 =zaid that SRS0 put avery affort for
ampowenng women for poverty reducion and have designed specal
programs for women in three districls La. Khairpur Mirs, Shikerpur and
Kashmora-¥andhikatHe said foday this huge canwen end participation of
female commurity members af large is evidance that the dream of SRS0
came tnea, Madam Rukhsana Riaz Ali, Manapgar GAD and Ms Safia Balach
also prasented spaeches on tha occasion.

Dr. Sono, Abdul Hameed and Rugaia Maz distributad the Sward to the Two
Best 505 i.e. Asia Mughal, Noraen Siayal, best CRP= and besi C0s of field
unitz of Khairpur Region

In last but not least Rugaia Maz Leghan, Regional Program Manapear
thanked all parficipanis for making program successful and all SRS0 female
staff showed unity by wearing same colored clathas and raised the slogans
by putting hand in hand that women are empowered and can do everything
as Mosher, Sisbar, aven in arry relaficm.

0. §§u§59etter..-_.._ March 2010
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Feministi€apacity Building Course on Gender, Sustainable
Livelihoods, Human Rightsiand Peace Khatmandu¥Nepal

S

Feminist capacity building course on gender, sustainable
liwely hoods, human rights and peace funded by RSPM held
in Mepal, 3 Paricipants from RSPs namely Hafeeza Bozdar,
from SRS0, Gul Afroz from MRSP, Fatima Sethi from SRSP
had participated ower all 38 women participants from T
different Countries (Pakistan, Mepal. Bangladesh, India,
Mayanmar, Srilanka and Afghanistan) had participated in this
course. The course was residential for one month in
Kathmandu, MNepal. This course was designed to provide
clarity, dialogue and understanding on concapis and issues
related to Gender, Justice, Poverty, Susfainable
Development, Peace, Democracy and Human Righis. Since
1988, twelve such South Asian courses have been organized
through which ower 400 women activists and Gender
Trainers hawve improved their capacity and developed a
feminist perspective. Many of these women are now in senior
positions im different development organizations and are
conducting similar Gender Workshops in their own
Counfries.

Thesa courses have also led to effective neteorking between
participants and their organizations at the South Asia leval.
This was the XI\V coursa

The main objectives of the course wers:

Tofacilitate an intensive dialogue and sharing of experiences
amongst women development praclitioners, trainers and
planmers, media women, women's studies lecturers
activists etc...

To provide an opportunity fo increase their understanding,
awareness and sensitivity to a range of issues relaied to
gender, peace, development, justice and human rights.

To share information and build a feminist perspective

on ongoing processes of liberalization, globalization,
militarization, identity poliics, conflict transformation and
peace building.

To help participanis increase their self awareness and self
confidence and enhance their analytical, communication and
traiming capacity.

To strengthen networking and co-operation for advocacy and
action for sustainable development, gender equality, human
rights, peace and holistic health in South Asia and
alsewhera.

By: Hafeeza Bozdar

For creating and strengthening the feeling of togethermess and
friemdship, the course started with the sangat and shatrii Shakti
team offering a flower, a sweet, a candle and a hug to each
participant. Each participant was requesiad to light her candle,
infroduce herself and with her candle  light the candle of the
person sitting mext to her who introduce herself. Thus one by
one all the candles were lit and partcipants introduced
themsalves. This little ceremony helped to create a warm and
friendly atmosphere.

The course had also provided opportumnities for participants to
acquire and develop training skills, through ‘learning by doing'.
Participants were involved in deciding the daily schedules,
plannimg and coordinating specific sessions, making
presentations on issues. preparing learning materials and
documenting the sessions. Attempts were made fo minimize
the formal divisions between ‘organizers’ and ‘parkcipants’.
The emphasis was on group discussions and case
presentations.

Relewvant reading materials was identified and provided and
films on specific issues were screened a& part of the sessions.

Ir order to maka the process more lively end effeciive songs, danca, music,
pleys, posters and films wara used throughout fhe course.

Expasure visits wara al=o organized to local MG0swomen's arganizations
and ancourage participation in public events.

e §9Rv§5 etter 0




Yoga and other physical exercises was the part of the daily
schedule.

The course had cover the following subjecis
Infroduction to concepts of patriarchy, gender, masculinity,
femininity, feminism, women's movement eic

The present neo liberal paradigm of development and its
impact on poverty and gendar. Alternatives to this paradigm
of development.

iolence against women and violence in genaral.

Religion, secularism and communalism

Militarization, identity politics, conflict transformation and
peacs

Salf-awareness and salf-growth

Leadership and confidenca building

Mental and emofional health, reproductve health, sexuality
and paolitics of body

Organizational developmeant

Feminist training methodologies

Ms. Kamla Bhasin the advisor of sungat and the main
planner of this course she handked most sessions providing
conceptual clarity on feminism, patriarchy, masculinity,
gender sustainable development and the moming yoga she
has been organizing such courses since the early eighties.
And tha other resource persons were as undear

Ms. Abha Bhaiya Imdia

Ms. Lubna Maryam Bangladesh
Ms. Deepa Dhanraj India

s, Ambareen Ahmad Pakisian
Ms=. Lata Mani India

Ms. Rukhmini Rao India

Major Learning's

| am lucky enough to avail such a big platform of learning. hMy
learning during the course is given as balow.

| got many new thoughts and ideas to analyze and link
differant issues now

This course helped me to think beyond the boxes we try to
enclosa ourselves. Itwas areal eye opener

| built my facilitation skills

| am a strong women both mentally and physically after this
course

This course has mad me think and reflect on certain practices
in our society. Backed by knowledge now | can ses through
the basis of these practices.

llearned importance of about Yoga, dancing and singing.

g SRSO
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| learmed to understand the importance of familty and married
life.

| learned about the negative impact of patriarchy in our society
and on individuals.

| learnt to view the world through women's eyes and realized
how imporiant my existencs is.

| came to know about brave and hardworking women who are
struggling for some cause and putting in efforts io bring an
enormous change in Society.

| learnt about sirength of women, if they unite imespective of
color, class and creed, then they can be the source of bringing
revolutionary changes.

| leamt that there is no shame im sharng, laughing and crying
with friemd and close ones; it only makes you waniilate you
feeling and keep you happy and young.

| learned about effective and efficient listening through ears,
eyes and heart. And the body coordination with them.

| learnt such women related information which is considerad
obscena in our society.

| knew about historical and religious places in Mepal.
Reflections on using my leaming’s in professicnal work

The course has changed my atiibedes towards looking at things
at the grassroots level to the policy level

It has given me capacity o analyze things being in the shoes of
those whao suffer

It has given the resources to conduct trainings and strategies
and mechanism to do my work and will change the
miethodology of workshops inmy organization

The perspective that | have gathered here will help me at the
time of deweloping trainings for women.

N
| am very thankful fo Sindh Rural Support Crganization SRS
and RSPM, who gave me a bright chance to enhance my skills

also very thankful to, my parenis who encourage me o
participaie in this international capacity building course.




NWerkshop on Micro

Health Insurance!

Provision of social safety net and micro Health insurance
from SRS50 is a part to save the health of poor community
members lies under the 0-18 Powverty Score Card Band to
16138 households at Khairpur District. The service package
of Micro Health Insurance with a ceiling of RS 250000 per
person per year includes OPD, day care, diagnostic
services, and hospitalization (for more than 24 hours' stay)
and materniy care. The package also includes accidental
cover (disability compensation) and financial support of
Rs. 250000 as Funeral Charges in case of death of a bread
winner of the family.

On Monday 08-03-2010, the workshop of Micro Health
Insurance (MHI) held at district office Khairpur {UCEPRP],
the workshop was started with the recitation of haly Curan
and Mr. Riaz Ahmed Agro (Team Leader) briefed Staff about
micra Health Insurance and Mr. Maimtullah Shaikh {Manager
555) braimstormed staff about MHI and after that he
informed about the MHI form filling pre-requisitions which
ara,

CMIC

Mark of identification

PSC Mo.

Mames of dependant

Diate of issuing receipt

He told that CRPs would be further orientated and process of
fillimg Insurance form would be started from 15 of March
2010 with compulsory documents (CMICs) of all imsured
would be attached with completed forms for maintaining of
Cruality and smoothness in process.

HE appreciated Adamjee Insurance Company collaboration
wiith Rural Support Program by introducing product of Micro
Health family insurance for the poor Households cowering
Parents, married couplewith children up to 18 years old and

By: Feroz Ahmed Bhutto

unmarried sisters, covering cost of Micro Health Insurance is
Hospitalization, accidental injuries, disability compensation,
and compensation in case of accidental death. The limit paer
insured enjoys Rs.25000/-while effective annual premium is
saf only Rs.560/600 Besides that, Adamjee Insurance
Company kept conditions on the Private panel Hospitals that
maintains required standard of cleanness inside the building,
with good aftifude of Doctors and Para medical Staff to
patients, well equipped Hospital with all necessary Scienfific
Tools, Doctors available arowund the clock and sound
treatment. Such standard Private Hospitals owmners hawve right
to apply for addition in the Panel list and any complaint of the
insured patient against Doctor ill treatment and staff ignorance
will be treated with iron hands and in following panel hospitals
namas were suggested by siaff and will be decided soon after
the insurance of insured which are,

Gajani hospital

Sindh medical centre

Agha Khan

Al-5hifa

YWasan Medical centre

Recommendations:

Photocopy of CMICs would be attached with filled forms.

Al 0-18 forms would be filled through medivation tools.

The validation of data would be inswred 20% by 30%, F.U staff,
J0% MER and 20% professional staff.

CRPs would be onentad and further process would be staried
NEAr s00n.

Message should be given for three days to the 0-18 and some
forms filled an test basis by staff.

Contributed by:
Majma Solangi

APCY = Finande

~
3 -",
o

Mever stop trying to achieve your goal
Believe in vourself and be bold
You can do any thing with your strong ambition
watter to rich or poor family vou belong
yard effort to reach vour destination
oo various attempts without limitations
You can even fulfill vour dream,
And moreover can reach the sky without help of
any team
There 15 a quote which you all can apply

NEVER STOP TRYING

*Try and fail™
And
Don’t fail to fry.

SRSO
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VISIT TO.UCBPRP SHIKARPUR.BY.

GOS OFFICIAL & SRSD.CHIEF

March 20, 2010 at WO Bhirkan, VO Bakht Jagirani & VTEC
Center Dakham of District Shikarpur was visited by Kaiser
Bangali (Advisor CM for P&D), Dr. Sherien Marejo (Project
Coordinator SGRREP}, Dr. Sono Khangharani (CEC SRS0Y),
Mr. Ghias M. Khan [Coordinator Sindh RSP Consortium ) and
Abdul S3amad Phulpoto (Distrnict Manager Shikanpur) to know
impacis of Community imsestmant Fund along with Income
genarating Grant.

Dwring briefing Dr. Sonc Khangharani (CEQ-SRS0)
described the owerall progress of UCBPRP and it was
decided to physically visit the District Shikarpur, according to
plan all members visited the WV Bhirkan where they met with
all Wi members to verify the overall  interventions, which
are being intervened by SRSC. After that they moved to
weards WO Bakhat Jagerani where they visited the Low Cost
House. Baesides this they asked lot of questions from WO
members regarding the process and decision making o
execute the aclivities. Delegation gave some importance
during wvisit to kmow the proper usage of Commumity
Investment Fund and Income Generating Grants.

After that they wisited the ‘“ocational Training Cenire,
Dakhan, where District Manger Shikarpur Abdul Samad
Phulpoto described the deteil of participants and their
impacis and they told that after the completion of training
SR50 concantrates on the placement and making Business
Groups to establish the sales and markeling chanmels to
boost the selling process of business.

DELEGATION VISITS OF

WFP OFFICIALS

By: Nisar A, Pathan

Dwuring the reporfing period Mr. Faraz Khan Logistic officer
along with Miss Uzma from WFP provincial office visited
SR50 Sukkur. They met with SRS0 social mobilization staff
and wisited warehouse for monitor the
distributionftransportation, mechanism of stored wheat
amongst communities ,as per work plan shared with them .
SR50 management and social mobilization staff of the
project has facilitated the representative of WFP for visiting
warghouse. Mr. Mohammad Kamran program Assistant
from WFP wisited the site of 3% mile stone of wheat
distribution at Sukkur district. He has done cross verification
of beneficiaries of operational area of project.& shown
satisfaciory he also conducted interviews from commumity
persons.

' SRSO
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Miss farzana p.o monitoring conducted monitoring  of
distributed wheat, amongst beneficiares of 04 UCs of Sukkur.
Mizss Moor Mahal organized 02 days work shop on basa line
survey in which field team of NRSP (district Benazeerabad &
Jamshoro base on 20 members) stayed with SRS0 they
visited fields & exercised a questioner based on 56 guestions.

FIELD VISIT OF SRSO -
DIRECTORS & DELEGATES &y as 5usx mangi

BoD Delegation moved eary hours of March 20, 2010 at Madd
Khoso UC Mungrani Disirict Shikarpur in the moming towards
hMadd Khoso to meet with the all WO & CO women members to
discuss regarding the overall interventions of SRS0 which are
being implementad.

All members met with females and asked the quaﬂnns about
the decisions which are being faken by the Village
Organization members to know, either according to designed
SOPs implemented or nof, more over All visitors conducted a
maeting with all YO members and discussed social
miobilization process and met with members who already hawe
got CIF, IGG etc; and visited a Low Cost House which was
under construction.

After discussion with VO Jhulan members all members walked
towards Early Childwood Educatiom Centre and Primary
School which was very near. This school was visited by all BoD
membars where they met with children who are being taught
there by the appointed lady teachears. The School was highly
decorated with charts, posters and toys.




SRSOICAPACITY BUILDING'EFFORTS

‘Eh:-sing Ceremony-Batch 11" was scheduled on January
27, 2010 at Government Polytechnical Institute for Women at
Sukkur, chaired by Mr. Abdul Wahid Ugaily Managing
Director STEVTAL Mr. Ghullam Sarwar Joyo {Direcior Waorks
& Services) & Muneer Ahmed Shaikh Regional Director
STENTA Sukkur Region, Mr. Ghulam Rasool Samejo, Team
Leader PIL-SRS0. Where more than 50 female were display
their handmade embroidery which they leam through
vocational technical Programme.
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Objective of Closing Ceremony:

The prime objective closing ceremony was to distribute the
cerlificate among trained participants and to project the
leaming of one month in the domain of vocatonal
Programms through display shops. The second objective is
to create market linkages between the trained participants
who hawve got imtensive skill traiming.

Visit of Flaunt Crook:

Mr. Abdul Wahid Ligaily visited display cormer where he
asked wvarious guestion related with SRS0 vocatonal
techmnical Programme VTP made garments. He asked about
the ways and means to create market of these products he
was informed that separate female Business Development
Oficer BOMO has been appointed to create the link bebween
the market and readymads work of skilled staff. Thers was an
exira ordinary cormer installed over Union Cowncil Based
Poverty Reduction Project (UCBPRP) where the literature
consists of SRS0 monthly and quartery reports were placed
for the sake of knowledge and information for visitors chiaef
guest parsed and highlighted this cormer.

Formal inawguration of Programme:
A Programme formeally stared with the recitefion of holly Quran than Mr.
Raza Mochsin welcamed fa chief guest and all

participants, during briefing Mr. Adnan Mubarak Project
Manger IRM shared his view that VTP is the main component
of UWCBRP by which we create thousands of skilled human
resource for the purpose of supporting their families in order to
reduce poverty and improve family"s living standard which is
the major objective of this project. Further he emphasized owver
the market oriented opporfunities for poor and bellows the
povarty line people of district. Besides this he shared the
importance of Village Organizations trainings and the role of
capacity building in the UCEPRP. Mr. Muneer Ahmed &
Muhammad Ali Shathk shared that Vocational education
traiming institutes impart specialized and practical knowledge
to a person and help them to become independent at a
particular age; they also appreciate the efiorls & coordination
of MNRSP-Institute of Rural Management & STEVTA.

Mr.Ghullam Rascol Samijo, TL, UCBPRP shared his precious
views regarding SRS0 ongoing project of poverty reduction.
He was of the opinion that poverly is the main curse in ouwr
society which has stratified owr society in to have and have nots
therefore this is the practical war against poverty. He focused
ower the empowerment of SRS0 neglecied segment of society
"WOMAN". Through this Programme SRSO team is
atternpling to combat it om priority basis so that real change
may come up to change poor masses life pattern.

Mr. Abdul Wahid Ugaily expressing his views and praised our
collective efforts which were taken by SRS50 in the field of
vocational traiming also shared that these types of “Closing
Ceramony” & events are prominent plate forms for the creation
of trained participants to display their efforts for markst as well.
He also appreciated the team afforts in terms of well planed
and successful event in this manner in the short possible time.
He generalized SR50 Programme, and focused over the
plight condition of women in ouwr society. He said that this
segment of society and its condition can only be improved
when these kind of steps were taken in order o materialize. He
stromgly emphasized that these programmes should be
organized at all Field training centers in this way
consciousness about skill development would be increased at
large scale.
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Ms. Shahida Begum
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District Swlglei

| am Sahida begum; primary passed, 32 years old, a Master
Trainer of Moora and Chikh work and Tailoring. | receivad this
training in Jume 2007, at SRS5C Enterprise Development
Section Head Office. | had a dream to give higher education
to my kids equally (daughters and sons). | was already
weorking on stitching of ladies and children dresses and three
years back | was earning 4000- 4500, when | attended
tailoring training program, | improved my work a lot and now |
am wuorking as a resource person at different areas of SRS0
community crganizations. Mow | am planning to do my own
busimess of Moora and Chikh work a5 an entreprenaur for my
local home based producers. | have a number of contact
persons of different buyers and | would become a good
antreprensur. | had 8 good exposure from the SRS0
platform. Last yearin June 2008, | was nominated for training
of master trainers on Industrial machines (Stitching
technigues) and availed this opporiumnity fo attend one month
training at India Ahmadanbad by the support of SRSO in
collaboration with Saba Pakistan. Mow | am working with
SRS50 as a community resource person of Tailoring training,
Reed work-training courses. | am eaming abowt 9,000-
10,000 maonthly and supporting my family. This is my pray to
Allah far flouring SRS0; which is the voice of poor paogple.

Ms. Koon

Vi BE I Z PRy
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Diskrict Kh@llrpur

| am 34 years old, expert in Date Leawe Hand Fans Weaving. |
have been working on date leave products since last & years
but I never thought that how much this preduct is precious undil
and unlbess | have participated in an International Exhibition
with the Support of SRRSO Enterprise Development Section. it
was very challenging for me to awvail this opporiunity becawss of
miy family barmiers, nobody was allowing me to go outside the
village for four'five days but | convinced my family through my
L0 members and SRS0, focal person Ms. Shamsa (S0-FLU-
Khairpur) finally my family members allowed me and | attended
Expo international Exhibition infeb: 2010, for four days with the
support of SRS0 ED Section team. it was a new warld for me; |
was fesling very shy to explain my product’s introducton in
front of customers and wery much hesitating while evan
infroeducing myself. | learnt a healthy experience after attending
that forum and SRS0 ED feam was continuously guiding me
and encouraging my product and expertise. | am an iliterate
lady, | hawe three kids my husband left me (Divorced) four
years back and | am the only person to support my family
aconomically. | had no such experience to visit Karachi and
meet with the foreigners. Now | am very much confident to
define my products in a better way. Mow | had a number of
confacis to market my product locally and nationally. | am
visiting and collecting the date leave variety of products from
ather villages of nearby area for marketing their products. | had
learnt threa main things from this exposure that nominal price,
Cueality of work and strong communication are very important.

Ms. Marvee

Ce Afoha AlL|ate

Digtriot KhAlrpL

village Aakha All |etoc,

| am 3% years old, a Master Traimer in Hand Embroidery. | hawve
attended number of product development workshops,
exhibitions and market exposures with the support of ED
Section. Four years back, my artisans group and | mysalf had
left to do hand embroidery work but after getting awareness
from SRE0, we had twned back to our precious embroideny
work that ks our identity now. | am working as a designer for my
group, guiding them in variety of products, color schemes and
sampling. Now our work is being marketing at local, national
and intermational level. We are frequently participating in
aexhibitions and mina bazaars/ Sunday bazasars at our own
lewvel.

Cur male members are supporting us a lof. We are very much conscious about our usage of raw material and wedges. Our
wioman artisans are now regularly working daily 5% houwrs on hand embroidery work and monthly each lady is eamning about
4000-5000 rupees and we are happy. Our plan s to open a handicrafts shop at the location of Suklkur city, as we can promote

and market our precious skills.

' SRSO
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lirade Dave!bpment Authority of Pakistan

Exhibition at EXP@.Karachi (TDAP)

E:r:p-::l Pakistan 2010 was organized by TDAP at Karachi Foreign delegates took great interest while visiling different

o A talls. Espacially wheat and date palm |leaf work at SRS0 stall
from 26th to 28" February 2010.TDAP also invited SRS0 far = JErsh =
the parficipation in this memorable event With close they alsoinguire about SRS0 and the mission, broachers wers

collaboration of AHAN{ Aik Hunar Aik Nagar) Epics2010was ~ 9en to them with contact numbers for further information

: - it . . .Fashion show was organized for first fwo days im which
e for th hibition which stand for Exhibition fo
tghe ;I.E:EED:'EF 'iiljizefnau: Em:t:i :f Snindhrs:p;nlr::g I:|;: famous designers showed Sindhi culture with traditional touch

Gavt. of Sindh, Planning and Development dept, public of embroidery, cut work rallie designs in their ouffits and

By: Mahtab Tariq Pirzada

BCCESS0TIeS.

Second day was especially for local trade visitor and foreign
guests. From local traders ED seclor Artisans gof order for
embrosdery work and many local traders showed their interest
in SRS leaded products.

Third day was open for general visitors and award ceremony,
best participants in different categories got award from
Mukhdoom Amin Fahim and Federal minister Mr. Shaukat
Tarean, SR52 won the award of "Best Performance PAR
Excellence Award” for best inmovation and demonstration
Cwring three day event our artisans Shahida begum, Mazeran
and Koonj, showed their skills in date palm producis with
upgrading Ajrak material on basket. Jainamaz. mooras etc.

Cn 1 march all the arisans were invited by SITCO (Sindh
Indigemous and Tradiional Crafls Company) at Mohatta

private partnership unit and SITCO (Sindh Indigenous and palace for open forum and Mr. Hameed Akhund with his board
Traditional Crafts Company implementad by AHAN (Aik membars warm welcomed to Artisans.

Hunar Aik Magar) Pakistan. Sindh Gowt. has set up the SITCO, to initiate polices and
SRE0 ED sector with female artisans from both regions develop capacity buiding for assistance to individuals and civil
participated actively in this event all the six huge halls of expo society organization involved in indigenous crafis and skills
Farachi were setup with different trades of Pakistan. Hall that promote coltage industry and self employment of women
"“"Eber ;.ix was dﬂ;_ilﬂﬁﬂd_ Bﬁgﬁit:::}’ to 'hﬂdgil"dhtf;"mf;: folk, youth | craft person and support by adopting present day
crafis whera more than ninety stalls were decorated wi i i 3 i
Faktomtru ot Shth G Tt kst Emecidey, i, Syoioes end lutnlowy arsairg ard dvendyig
bangles of Sindh, lacquer art, jhandi, Ajrak, khes, termoco : P .o

{clay work), wheat straw work, farasi date leaves Blue capacity of neral crafismen o form C|Ll51E'1'.5. cooperatives an:d
pattery, bandhinee, thari carpets, wood carving etc.} oublets to encourage self reliance and build confidence. This

O inaugural day speaker National Assembly Dr. Fahimada project is proposed to be subsequently transferred to the stake
Mirza visited EXPO Centre and Ajrak was presentad by ED holders. Set up of display and sales centers are planned at
SRSO team at stall. She also visited demonstration areasnd ~ Karachi Hyderabad and Sukkur.

gpprecigted SRS0 artisan’s work.

SR50 was given ftwo stalls from AHAN and one
demonstration area from TDAP. One stall was sat up with mix
craft upgraded products made by our community members
and on the second stall date palm products and wheat stick
products were on display. In the demonstration area our
artisans Shahida begum from Sukkur district, Koonj and
Maziran from Khairpur showed their skills of date palm craft
with innovation continuously for three days to the visitors and
wera appreciated. Shahida begums exclusive interview was
on aired by Express news channe! in which she sharad the
success story of herself with SRS0 support MArtisans were asked fo discuss and speak about thedir
probbems and difficulties which they are facing for their valusd
crafts. In this open forum arisans shared their problems and
Mr. Akhund promised to visit different areas of Sindh with his
team and find owl the ways o promote owr traditional cultural
craft. Af the end of the day, Cerificale of participation was given
to the artisans of EPICS 2010 by Mr. Shakesl Abro of AHAN.
Exhibition and exposure trip plays major role for the promotion
of our craft artisans. it gives opportunity fo our community
membears io explore new ideas and for the improvement of
quality product, packaging, promodion.
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i i.pactmﬂﬂﬁng Food!Prices on Food.Inse

ViulnerablelHouseheolds

SRS0 has identified 2000 deserving farming houssholds in
4 Union Councils of district Sukkur. The deiails of the
identified beneficiaries, along with their CHIC numbars hawve
been shared with WFP. As per the Field Level Agreement
{FL&), WFP will provide B00 Metric Tones of Wheat as a Food
for Work incentive fo the beneficiares of this project. SRS0
will be responsible for the distribution of Wheat to
benaficiaries for the next four months.

L

As per Field Level Agreement (FLA) signed betesan SRRSO
and WFP there is written, the third mile stone of wheat
distribution will be initiated on Febsuary 2010, during the
month of January no distribution activity was carmied out.
The details of the four Union Councils and number of
beneficianes are shown in table below

S | District | Talukas uc Beneficiaries |
1 : Sangrar | 545 '
. ol Dhandi 206
1 Pana . |.Dad0 827
q Mindapur 542
Sub Total 2000

Through the Poverty Score Card Survey, SRE0 imitially
identified deserving farmer households im Districtk Sukkur.
Out of these identified beneficiaries 2,000 farmers were
selected for receiving wheat Seeds and Fertilizer distribution
from FAD, keeping in view the selection crteria.

There is a great collaboration has cbhserved between the
community and SRS0 field staff concerning the
implementation strategy of the WFP assistance program,
SR50's social mobilization staff has been making regular
and random field visits for Monitoring purposes in all four
Union Councils of Sukkur,

& SRSO
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By: Misar A. Pathan

The two mile stones of wheat distribution were completed
successfully during the month of Movember and December
2008, 400 MT of Wheat were distributed to all 2000
beneficiaries in District Sukkur 200 MT of wheatin each month.
As per the FLA signed betwean WFP and SRS0 the 3“ cycle of
distribution has been carried oui by first week of February 2010
accordingly, 200 MT of wheat distributed amongst 2000
salecied beneficiaries of district Sukkur. The Distribution plan
has been submitied to WFP provincial office for the month of
March 2010.

Story worth Telling (N.E)

As a rasult of this intervention, it has been observed that the
selecied farmers are satisfied with the safety net provided to
them by WFP and are taking increased interest im the
agriculiural activities.

SRE50 has started working undar FAC food facility project from
25" of August 2008, in 8 union councils of two districts of Sindh
province Sukkur and Khairpur. UC Mindapur is from one of
these union cowncils and village Scomar Khan Gopang was
targeted sstlement. As per project implementation plan,
SRS50 social mobilization staff started the identification survey
for identifying potential beneficiaries from selected UCs. They
hawve worked with spirf, enthusiasm and devotion of work and
they have goif succession to find out potential beneficianes.
Mst. Kazbano is on of them; we have interviewed her and got
the information abouwt her life. Mst: Kazbano telling something
about hersalf.

“l was with no money for purchasing Agricultural, nputs & grain
for feeding, no any middle man was ready fo give me credit. |
was suffering from great poverty & suspension. Al the sudden
SR50 people came, and goi formal documents. Few days
later SR50 representatives gave me DAP. UREA, Wheat
sead, which | sown in my land. Mow it is cultivated, people are
surprised.

After one month a team againm came to my village and issued a
Ration Card then took my thumb impression on it and gave me
six bags of wheat during the last three months as a food for
work activity for my household consumption. From the money
which | have saved and bought on goat, | love to my got & get
miilk from him. Mow | am happy and confident that, | shall get rid
from poverty. Meighbors and villagers are surprised that how
God made my supporti. | shall =ave my seed for next cropping
season and shall store grain in silos for annual consumption of
miy howse. | am greally affected from these joint efforts which
hawve been carnied out by FAQ, WFP and SR50."




SAARCE™

Exhibition

Expostre
Visit

By: Mahtal

Ore day exhibiion was organized by SAARC Women
Association at Mamiof Holel on 7 of March 2010, Mearly
ninety stall were setup by women enireprensur and
Entarprise Developmenis Secior.

SRE0 consultant with two artisans Mahnaz from Pir Bux
Solongi who is patchwork expert and Shahida Begum. Their
selection was based on their expertise on patch work
because their community production side is wery strong and
through training they can produce quality products. they also
got response on patch work rlli. Products of different areas of
SRE0 were displayed costumer inquire about her village
alsa.

SRE0 date leave and wheat stck products were in demand
and got good response. SRRSO entrepreneur Mrs. Shakira
whao is runming her business in wedding plans ordered date
lzave fine quality fans. Other than this cuteork kurti and
embroiled key chains also got good response. this exhibition
lasted for 9 hours overall this exhibition was of great
imporiance as SAARC countries women association is doing
a great job to bring all the countries culture at cne platform.

While coming back from Karachi on 7 of March visited Bhitd
Shah and Hala Handicrafi Centres and showed products
which were left afier the SAARC exhibition to the business
men, Mr. Qazi of Qaz handicrafi. Mahnaz also showed her

rallies and got arder for ten single bed rillies with fifty percent
advance and Mr. Qazi confirmead for further orders if they
send the products with quality check.

ol

By: Latif Soomro

This report highlighted what transpired during an expeniential
lzaming and practical exposure which was camied ouf on the
February 207, 2010 in Bahahwalpur-Punjab. It was attended
by 12 participants including & man and 7 women. Parlicipanis
were exposed to practical work which is being carried out by
Mational Rural Support Programme MNRSP-Bahawalpur
region. In the mteraction Mr. Asif from MRSP shared his
axperence, lessons and challenges regarding fo hand loom
weaving industry. Further mora Ms.Saima (Textile arts and
designing) shared the color matching schemse for market able
products. Openirg remarks were given by Mr. Asif. He was so
happy about the exposure and the organization by Sindh Rural
Support Programme-Instifute of Rwral Management. He
thamked to all pericipants for sparing their tme for the
axposure. After welcome by RPM Mr. Zadi all parlicipanis
infroduce themselves, then Mr. Zadi gave a small background
of current enterprise initiative taken by NRSP at Bahawalpur.
SRS0-IRM staff viewed that it is need to work on mutually
basis because it is great potential of hand made products in
different area of Sindh, particularly rilli making, arc work, Sindhi
Topi making, block printing (Ajrak & bed shests) and applic
work.

Visit of Rohi Handloom stafion:

As per plan, Rohi loom station visited where participant
understand the working approach of station. All paricipants
encouraged fo ses the well and organized system and warking
environment of staton. And understand the complete cycle
from warping to layout center. At the end we can understand
the successiul philosophy of system that is called market need
approach, which is being followed at Rohi hand loom station.
At The end Mr. &sif thanked to all participants in order fo visit
the efforts of MRS at Bahawalpur region Punjab.

The whole exposure trip was pleasure for the artisans with
confident hopeful steps at their homes to fight with poverty with
their golden hands.

SRS
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BRSP DELEGATION VISIT:

The Union Council Based Rural Poverty Reduction
Programme (UWCBPRP) in 19 UCs of district Khairpur
commenced on 1st July 2008 and would be completed in 36
maonths. The prime objective of this programme is to improve
the living standard of communities in the targeted areas,
while the specific objective is to build up the capacity of the
undarsernved population, based upon the social mobilization
approach, supplemented by a number of interventions. In
addition to social mobkilization, the programme will address
the social indicators relating to health, environment and
physical infrastnecture. Health insurance cowver for the poor
{0-18} would be provided as a social safety-net, as well as it
will also prepare the communities fo make use of
microfinance for their livelihoods and creation of assefs,
which are the main reasons behind poverty in rural areas.

On Thursday-04- Feb:2010 BRSP delegation from District
Kharan visited LUCBFPRP District Khairpur, there wera 23 Pax
from 12 COs in the BRSP delegation inclueding Cne Admin &

Finance professional , Mr. Riaz ahmed Agro presented
UCEBPRP program on BMultimedia n which briafed the
program and its area, he shared the structure of commumnity
organizations federated in VWDOs later. Community
Inwestment Fund ?:IF}. Insurance safely shisld fo
community and Yocational skills traiming for HHs falling in 0-
18 band wera the main components which developed their
interests.

Delegation from BRSP; is the program focused on females
r:unhk.l“? Why nat for males? |s traini rven free of cost and
pick and drop facility to the women? Will CIF taken back after
year?, Mr. Riaz Ahmed Agro answered all the guarries that
this program is focused on females because as it is seen in
females are more conscious and sensitive about the
program and are remain at home therefore easily contacted
and prime cbjective of program is to empower the females
and sustainability of the program is only with the participation
of females. he todd that training is given free of cost including
pick, drop and refreshment facility is given to the trainees
and Commumity Investment Fund {CIF it is revabving fund for
community and it is grant for villages not for person and with
the passage of ime the pool of CIF will be increased this
program is designed fo strengthen the local institutions at
communityfvillage level and build their own sustainable

financial institutions that effectively reach the underserved
poor. It is also expected that the iniiathve will created
opportunities for the poorest clients, without collateral; to
access small loans at lower cost and with fewer

@& SRSO
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By: Feroz Ahmed Bhutto

definguencies and they will isswe the amount themsehies next
year according to needs.

After that left for UC Shadi Shahesed in village Al Sher @
Kashmir, the meeting of VX0 was arranged at village Ali Sher
(g Kashmir im home and all VDO members were present in the
mieating, they welcomed the BRSSP delegation with the Islamic
greatings and meeting was staried with the recitation of holy
Curan and president and Manager of VDO briefed delegation
about the SRS0 program that how itwas started at their village
and formed two COs and VDO and after that granted the
Community Investment Fund {CIF} i.e. amount of 4 500 00
thousands in 45 bormowers and after the BRSSP delegation
asked the guesiions from the community

Delegation from BRSP: asked the many questions from the
VWD members that, are you bensfited from this program?
What change took place in your life with SRS0 program? Who
is responsible for maintaining of record? What benefit you got
with the trainings? Commumity answered the delegation that
we hawe benefited with this program because before we had
livestock of land lords therefore were not benefited from that
live stock and now we have our own livestock which we had
purchased with CIF and before we could not know about the
unity arnd saving and for our future, when SR50 came we know
all aspecis of life and sustainable growth and concept of
development at HH level and at village kewel and after year we
will sawe more money and with the passage of time will get
developed, after getting training, now our fermales are sewing
the clothes of their villagers and saming the amount and
supporiing the family.
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And then delegation visited wocational Centre of Ranipur
Taluka Sobhoderc where 2% batch event of training was going
an, in which there are 80 pax in four traits i.e. Tailoring 40 pax,
Hand Embroidery 20 pax, Machines Embroédery 20 Pax and
10 pax in beautician training and all BRSSP delegation warm
welcomed by Ranipur Team and field Unit incharge Ranipur
intreduced Viocational Centre and abowt the pax and its relation
with COs and know how about the selection procedurs
followed by im selection of traines and some members Asked
from Unit Incharge about the Material that either it is given by
you ar they purchase themsalves? And Unit Incharge replied
that it is given by SRS and this training is totally free of Costin
which pick and drop facility and refreshment expense are
burned by SRS and delegation appreciated the program and
commented much positive to enhance the imterest of team of
SR50 to serve the community by bast efforts.




BRRS;DELE GATION VISIT

Ore day wisit on 1* Apri-2010 of BRDS delegation from
District Badin at UCEPRP District Khairpur.there were 52
Pax out of them 25 male and remaining were females from
different Community in the Birds delegation, Mrs. Rugia Maz
Lighari given brief infroduction of WCBPRP and Feroz Bhutto
MER given preseniation of UCBPRP program on Multimedia
in which he briefed whole the delegation of BRSSP in detail
albout the program and its area, he Shared the knowledge of
hierarchy followead in UCBPRP for COs and WOs formation
and shared the know-how about the Community Investment
Fund {CIF}, Insurance safety shield to community (0-18) and
“ocational training.

Delagabion asked that program is focused on females only?
¥Why not for males? |s training given free of cost pick and drop
facility to the women? Will CIF recover after year?, Feroz
Ahmed answered all the guarries that this program is
focused on females because as it is seen in females are
more conscious and sensitive about the program and are
remain at home therefore easily contacted, prime objective
of program is fo empower the females and sustained the
program ocnly with the participation of females. He told that
traiming is given free of cost including pick, drop and
refreshment facility given to the trainees and Community
Investment Fund [CIF) it is revolving fund for community and
it is grant for villages not for person and with the passage of
time the pool of CIF will be increased this program is
designed to stremgthen the local institutions at
communityivillage level and building their own sustainable
financial institutions that effectively reach the underserved
poor. It is also expected that the inifiative will created
opportunities for the poorest clients, without collateral; to
gooess small loans at lower cost and with  fewer
delinguencies and they will issue the amount themselvas
next year according the needs.

By: Feroz Ahmed Bhutto

Adfter that Birds defegation visited vocational Centre of Khairpur
where ftraining was going which 80 pax in four traits ie.
Tailorimg 40 pa:, Hand Embroidery 20 pax. Machines
Embroidery 20 Pax training and all Birds delegation welcomed
with by Ehairpur WTEC Team Ranipur given brief introduction
of Vocational Centre and about the trainees and its relation with
COs and given know how about the selection procedurs
followed in selection of traines and some membars Asked from
Unit Incharge abouwt the raw Material either it is given by you or
they purchase themsehwes? And Unit incharge replied that it is
given by SRSC and this training is totally free of Cost in which
pick and drop faciity and refreshment expense are burmed by
SR50 and Birds Delegation appreciated the program.

After that we left for UG Shadi Shaheed in Village Ali Sher (@
kuashmir, the mesting of VDO was arranged at village Ali Sher
i@ Kashmir home and all WO members were present in the
mesting and welcomed the Birds delegation with the Islamic
greefings and meeting was started with the recitation of holy
Curan and president and Manager of VO briefed delegation
about the SRRSO program that how it was started at thair village
and formed two COs= and WO and after that given the
Community Investment Fund (CIF}) i.e. amount of 4,500,00
thousands in 45 bormowers and afler the BRSSP delegation
asked the quesiions from the community and all queries wers
satisfied by CO members.

Ad last but mot the least get attended routine meating of VO
Gaber Maitlo where all VO members welcomed BIRDS
delegation from Badin and mesting was started with the
recitation of holy Quran president and manager of VO briefed
delegation about their achievemant and how they get benefited
from SRS0 and how their life standard paradigm shifted after
CIF to our 30 poor borrowers and given fraining.

SRS
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=UNIO @@UNCIL BASED POVERTY REDUCTION

PRO G RAMME

By: Ali Bux Mangi

The Union Council Based Poverty Reduction Programme
{UCBPRF} is a pioneering and challenging initiative of the
Government of Sindh, for redecing poverty by tapping into
the potential of the people. The UCBPRP is being
implemented by Sindh Rural Swpport Organization {SRS0)
andwas initiated on February 1, 2009 in bwo districts:

Shikarpur and Kandhkot-Kashmore. The UCBPRP aims at
improving the gquality of life of the rural communities,
especially that of the poorest of the poor, through the
conceptual package of social mobilization. This entails
arganizing rural communities into “organizations of the poor”
at the community, village and union council level.

Social mobilization is the first step in eradicating some of the

barriers that the poorest face. SRS0 has used the Poverty
Score Card which has the ability to categories entire Unéon
Coundils into different poverty bands (Bands are: 0-11
Extremely Poor, 12-18 Chronically Poor, 18-23 Transitony
Poor, 24-100 Mon Poor) making it easier to distinguish
products for each band. Both districts are being organized at
Para'Mohalla beval into Commumity Crganizations (C0s) and
at village level into Village Organizations (WOs). By hawving
their own organizations, the communities will be able o
present themsehves in a unified manner and will have the
ability to woice their development concerns fo the redevant
authorities. During the month of March 8557 house holds
organized into 534 community organizations and 161 willage
organizations and as of March, 10 a total 170,382 house
holds had been organized imto 5,772 community
organizations and 3088 willage organizations. There are
4, 305 households who do not have the capacity to pay back
evan interest free loan'credit, but have the potential to
perform and the desire to come out of the poverty trap. The
Income Generating Grant (H5G) has been designed for
abowve mentionad number households. As of March, 2010 a
todal of Ra_21.615 millions had been disbursed among 2,430
community organizalions as a grant which enables the
extramely poor and chronically poor community members to
get rid of poverty. The CIF will be managed by the village
women themselves, as they will e the ones who decide
which poor women should receive a loan and at what flaxible
terms. As of March, 2010, a tofal of Rs.246_048 millions had
been disbursed among 26,800 village organizations.

' SRSO
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The UCEPRP also includes a component whareby youth from
extremely poor and chronically poor households will be
identified and provided scholarships for receiving Vocational
Trainings. During the month of March 698 paricipants given
training and as of March, 2010 a total of T 895 partcipants had
been frained in different trades. In this project. 50% of the
villages havimg YO will be given one scheme of Community
Physical Infrastructure (CPI), which may include sanitation and
drinking water.

1 As of March, 2010, a total of 663 CPls had been initiated.

Shealter support is being provided in terms of Low Cost Houses
to the extremely poorest househaolds who require shelter. As of
March, 2010 a total of 2,064 LCHS had been initiated and 58
have besn completed as village development plan with the
cost of Rs. 44 447 millions. To enhance the productivity of poor
farmers in Agrculture and Livestock the frainings are being
given by UCBPRP because water use efficiencies are quite
low in many of large imgation systems. The concept of “More
Crop per Drop” is a guiding comcept throwgh Drip Waler

1 Management which is being used in desert areas but UCPERP

also has started Drip YWaler System for better irmgation to
enhance the productivity in Agriculture sector for the poor
communities. Rural women are involved in both Agricutture
and Livestock rearing activities, in order to efficiently and
effectively increase the production from the Matural Resources
and io build the skills in rural communities particularly poorest
vulnerable women. As of March, 2010 a tolal of 244
participants had been traimed.

UCEPRP also has started an education project in both the
districts and this project will be implemented in 300 schools of
salacted UCs. As of March, 2010, 31 female teachers had bean
appointed and 17 school development plans had been initiated
and 4 second shift Girls Primary School had been activated.
Another initiative of UWCEBPRP, which is Tradibonal Birth
Attendant Trainimg (TBA), is concerned with poor women's
health care and kmowledge regarding the pregnancy and
antenatal care. Under this intervention or activity 4,200 TBAs,
are o be frained through 10 days of extensive fraining. As of
March, 2010, total 1,798 poor women/participants had been
trained urder this activity. Poor spent their substantial mcome
an the treatment of diferent ailments every month despite of
availability of gowarmment's free health care facilites in almost
at every administrative set up.

Provide micro health insurance is to provide a social safety net
to 56,541 households who lie in the 0-18 povarty band. The
sarvice package with a ceiling of R5. 25000/ per person per
year includes OPD, day care, diagnostc services, and
hospitalization (for more than 24 hours' stay) and matarity
care. The package also includes accidental cover (disability
compensation) and financial support of a sum of Re. 25000/ as
Funeral Charges in case of death of a bread winner of the
family. As of March, 2010, 43,000 households had been
insured through Adamges Insurance in boih districts.




SR SOEFFORT AGAINST COMBATING

FOOD RAISING PRICES

The recent rise in food prices significantly worsened the
food security situation in the Islamic Republic of Pakistan.
About 17 million people joined the food Insecure category
(already amounting fo 60 milion people} during the food
crisis, bringing the total fo about half of the population.
Targeted investments in agriculture are therefore an urgent
and ftime cribcal slement of any attempt to enhance
production and combat rising food prices.
A5 B specfic response to the soaring food prices. the
Government of Pakistan has allocated budgets for cash
transfer programmes that aim fo target 5.2 million food
insecure households. Howewver, capacities and resources
are uneven among the provinces and wp fo 1.8 million
households have remained without assistance. Moreower,
the national response capacity is weakest in the provinces
that were identified by a United Mations assessment as mosi
affected by the food crisis.
The owerall project aims at enabling at least 166 710
vulmerable households {1 167 000 beneficiaries) o produce
adequate grain for their housahold consumption in the food-
deficient areas of Morth Western Fronfier, Sindh, Punjakb and
Balochistan provinces.
Prowision of quality seed and ferilizer to farmers is ane of the
mosi important factors to combat increasing food prices and
ultimataly resulting in increased staple feod availakbility.
With focus on small farmers who lack access to critical inputs
in highly food vulnerable areas and timely distribution of
inpuis to the identified beneficianes as per defined criteria
has a wery posilive impact on the lives of benefited
households.
The most immediate impact obsarsad by the field teams, just
after the distribution was the content showed by the
beneficiaries especdially those who used fo take credit for
inpuis at the time of sowing. The benefited farmers have
reduced stress and mark up at household level, and increase
production per acre by receiving inpuls on time. The proper
and timaly used of UREA, DAF and management practices.
Informal discussions with the beneficiaries also revealed
their intentions to ulilize the sawved amount in procuring
addificnal agriculture inputs and any other productive use
like livestock, land lewelling and additional land for cultivation
procurement. Which otherwise would have not been
possible. This productive investment will ulimately result in
better livelihood making them self sufficient vulnerable to
continuously increasing food prices.
Provision of distribution of inputs during the reporting period,
which resulted in the success of distribution activity, was
close coordination with varous stakeholders.
- i oy = =l

By: Nisar A. Pathan

The stakeholder imcluded Districi Awtihorties, Food and
Agricutbure Organization (FAQD) and Grass roots level local
insfitutions i.e. COs, VD= elc.

Sirong coordination with EDOs Agriculture, District Officers
Agriculture, Technical Experts and Area Coordination Office of
FAQ resulted in proper identification, imely distribution and,
effective and efficient implementation of the planned activities.

Atotal numbser of 5,280 & 5.538 farmers were intially identified
by the project team in eight Union Councils of District Swkkur
and Khairpur respectively. Afler necessary verification and
screening a tofal of 4,270 beneficiaries (2248 Sukkur & 2022
Khairpur) were selected for final distribution for Package-| ie.
Wheat Seed, DAP & Urea. For Package Il i.e. vagetable seed,
SRE0 received seed for 4,274 beneficiaries. As for Package-
Il i.e. Lentil Seed, the organization received inputs for 4. 276
beneficiaries as per following details

s Cuartity Received
n
Suldour Khairpur
Package-|
‘Wheat Seed 50 kg Bag 2150 2120
DR 50 kg Bag 2150 2,120
Uraa 50 Kg Bag 2,150 2120
Fal:k.apll
‘Yapatable Sead {6 gm, 200 gm, | 2137 2137
{Tamato Tumip, | 200gm, 300gm
_Spinach, Pea) sachats)
Package-1ll
Lantil | 4 KgEBag 2138 [ 2138

ASSESSMEMNT OF EFFECTIVEMNESS:

Al the activities were camed out effectively as per agreed plan
of action. SRS0 identified the storage facility and assured safe
storage of inputs provided by FAQ. Timely werfication of
proposed villages in accordance with the project's criteria and
surveys resulted in transparant selection of beneficiaries. The
in-depth planning for distribution in coordination with FAC team
resulted in smooth on time distribution of agriculture inputs.

In additon the organization remained continuously involved n
mobilization of communities to form local level organizations
and associations, coordination with District Line Departmeants
and facilitate FAD team in training of beneficiaries.

SRSO
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S EIBROOK - SRSO PARTNERSHIP

Livestock and equine animals are an imporiant part of
farmers’ life that substantially confributes to the rural
economy. Whilst cows, buffalos, sheep & goats are important
sources of income and nufrition, equines also significanthy
contribute to rural, semi urban and uwrban housahaold
economy. In addition, equines play a sizeabls role in
communication and transporiation of farm products and
inputs especially in remote areas where road infrastructure
facidities are wery poor and transportation of goods and
passengers inurban/semi urban areas.

Pakistan, in spite of being one of the top five countries of the
wiorld with large animal population, lag behind in lvestock
productivity due to poor infrastructure facilities and lack of
awareness about basic animal management practices and
preventive measures apgainst common diseasses . The
situation im the case of working egquines is even more
depressing a& compared to livestock and other domestc
animals. Working egquine animals are the most deprived and
are at the receiving end in the household priorities. Meither
are there any specialized staff and skills at the gowernment
veterinary institutions for the freatment of equines nor isita
pricrity area for planners & policy makers to respond
desirably to addressing the health and welfare needs of
aquines.

SRE0 aven though active with livestock inliatives, lack expanence and
experfise wikh regard fo equine management, prevantalive cara and
freatment, howevar expansion of partnarship with the Brooke would
significantly edd valua fo the commumnitias owning working equine enimats
and thair health and welare in sukkur district slso.
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By: Ahmed Khan Soomro

PMSIL concentrates on the improvement of extension services
and help bridging the gap between the government veterinary
institutions and farming commumities for increase in vestock
produciivity. Howewer, equines animals are still deprived of
veterinary facilifies due to lack of relevant technical expertisa,
medicineg, instruments & equipments in Sukkur District. This
gap can be filled by Brooka who has shown willingness to
maximize its outreach to the remote areas of the province by
axpanding partnarship with SR50. The parinership will be very
helpful io reach marginalized equine animal populated areas
for provision of veterinary treatment services & awareness
creation (throwgh awareness raising sessions/camps, de-
wWOorming campaigns, vaccinations) and capacity building of
PMSIL siaff and communities in basic eguine amimal
management practices and treatment on a sustainable basis.
This proposal is designed in response to the agreement signed
betwesn Brooks and SRS0 for capacity building of PMSIL siaff
and equire owning communities for the mprovement of
working equines health and welfare.

This partnership can be further strengthened in the coming
years based on experiences of mutueal working parinership.
This partnership will b for an initial pericd of 12 months (April
2010 to April 2011} and can be extended throwgh mutual
consensus based on the outputs achieved, neesd-felt and
lessons leamit after a year.
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and Presentation Skills Training

with Linkages

By: Mir Keerio

I-u bwild fhe cepacity of SRS0 professional staf, & raining on Effective
Cammunication and Presentation Skills was organized by HRD. The main
Objeclive of traiming was to enable paricipants for effectiva
communication and fo im thair praseriafion skills. Four days
Training staried from 08-03-2010 to 12-03-2010 &f Step Inn Guest Housa
Sukur.

Mz Hefeeza Bozdar and Mir Keario were the faciltators and Mr. Sohail
Mahammad Al wes the Resawce person for this capacity bulding evand.
Participatony training MMdu:-thwas adopied by conduction interactiva
sessions frowgh brairstormi chure, group work role play and videao
clips.

O first day, Mr. Schail Mohammad Ali took sessions an Communication
and ils procass, types of communicafion end Johar windows, which
consists &l four areas open area, Blind area, Hiddan area and unknoan
area. He lhrew light over each area end smoothly §nkad with
communication process. On Second day after review, sassion al
Inderpersonal communication, hree stages of ego Chid ego, pareral ego
and Adult ego were discu=sed. Transactional enalysis [psychotherapy]
was also shudied deeply through which can improve the communication
gkils; there are threa rules of communicaBon in TA. Parficipants wara
tharaughly imparted the topics by coating so many examples related with
TA and ego siapas. Session on Conflict resoltion, its fypes e Indra
persanal, Interpersonal, inber-group, inter arganization and funclional
conflictwere alszin the course.

Third day fecused on basic guidelines for Impraving Presantation Skills.
Participants wara asked to damansirale prasentations on different tapics
azzigned by the resource person. The feedback was quite salisfaciony
follvwred by feedback and observatians given fo groups by e resourca
parsan and participanis.

From Haed Offica, Mezia Shah, Manapar M&E wisited the fraining in lasl
two days confimuously. Ms Rukhsana Riaz Al PM GAD participated as a
Chief Guest and parficipanis given feadback of training they said that thay
hava got conceplual clari fr-um Ihrs Imn and now they will imprave the

gaps which they have i ir commumication process.
Parficipants alsa m.rggasla-:l that Ithr niged rapar writing skils  Finally
pariicipanis evaluaiad tha whala franing as wel as Flesource Person.

In last cerificabes were distributad amongst the parlicipants by Ms.
Rukhezana Riaz Ali and Hafeazs Bozdar.

By: Rustam Soomro

There &re 50 many arganizations angaged for social development activiias
in this Country all these play in their spacified fields by wsing their specialized
skils.

SR50 = ana of tha largest ongarizations for community developmant in
Sindh emplaying #s skils mare than a dozen of fields like SM. PITD,
Agricultura, Livestock, Heath, RCED, HRD, ED eic.

SRSO commitied slaf tries their level best to ullize maximum availabls
racoursa, by adopting out of box approach, by keeping in view the neads of
community focus on inkages with athar specified organizations. Thaf's why,
district Shahdadkat staff realized nesad of CMIC in commurity membars and
arranged NADRA mobie vans at village lavel far more than 10 villages with
special amengamant of Gazeled officer at the spot with pick & drop facility to
nearest vilages. In resull 208 community members benefited through
technical and logistic support wigh NADRAsnd SRS 0 mutual cooperation.

Aftar complefion of first Phase (Data entry] these members got thair fokens
for raceiving fheir CMICs this whole procass was andad without sny chargas
to community membsars. When news reporters anguired about this procass
and axpandifure aver this activity by Community members, fhesa community
mamibers happily rephiad good words far SRS0 and HADRA witch certainly
hielped to increase the maral of Bath Organizafions.
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SRSO, Human Resources Development (HRD) Sector is
one of the major sector of SRSO, which endeavors to
enhance technical and managerial Skills for improving
management, leadership and Socio economic condition at
grass root level. The main feature of HRD is to develop
human skills.

| o
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The training aims to enriching the professional competencies
of senior and mid level professional staff by developing a
need based curricula for training that provide academic,
technical and managerial up gradation of skills.

. To achieve this objective the HRD unit has arranged four
day training on “Loan Portfolio Management” for Credit staff.
This training was held in HRD Training hall Sukkur on 23-26
Feb2010. 21 participants were trained in this training.

OBJECTIVES OF TRAINING:

The main objective of this training was to build the capacity of
Credit staff and clear understanding of: difference b/w Micro
and macro credit Delinquency and its causes loan portfolio
and average portfolio

Loan portfolio and its qualities

To calculate portfolio qualities ratios and delinquency ratios
Loan pricing

Defining fraud and its types

Social Appraisal Technical Appraisal, Disbursement and
Recovery.

The workshop was conducted on participatory method.
During each session basic information was delivered
through presentations, lectures and discussions.

SRSO
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Loanportfolio Management Training

By: Hafeeza Bozdar

Tallat Mehmood DPM NRSP Islamabad was the resource

person. He shared tools, techniques, skills and ways to
disburse the creditin proper way and its smooth recovery.

PARTICIPANTS REFLECTION:

At the end of the training, SRSO Management visited HRD and
met with participants to get the feedback which was quite
positive and encouraging. The resource person put his efforts
to impart contents of the training. Overall, training was fruitful
and helped in understanding the sensitivity of the credit
programme.

CLOSING REMARKS FROMAGM SRSO:

AGM Mr. Yar Mohammad Bozdar participated last day to attain
the closing of training. While sharing his comments, He said
“the army of SRSO (Professionals) is well equipped with the
technical tools of RCED to overcome the impediments and
obstacles. He appreciated the trainer also. Certificates were
distributed at the end of the training.

Do not pray for easy lives. Pray to be stronger men. Do
not pray for tasks equa.l to your powers, pray for powers
equa.l to your task...

Selection By: Umat-ul-karim

It is bad to fail, but it is worst not to try for the success

Selection By: Naveed Ishaque Memon

Alwa.ys Spea.]z Truth
A lie will easily get you out of a scrape and yet
Lea.utiﬁ;lly, rapture possesses you, when you have
taken the scrape and left out the lie.
Truth fears no questions.

By: Raj kumar
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