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Introduction and Background:

Sindh Rural Support Organization (SRSO) started its work in July 2003 in five districts of upper Sindh—
Sukkur, Gohtki, Khairpur, Shikarpur, and Jacobabad and by now the programme has been expanded to
another 4 districts. As of June 2010, SRSO facilitated the local communities to form 21,875 Community
Organizations (COs) and 3,681 Village Development Organizations (VDOs) with 316,800 female and
89,647 male members in the 9 programme districts. The partnership of SRSO with the COs ranges
from providing technical advice and assistance in managing savings and loans, development of human
resource, natural resource management, building social and physical infrastructure, and establishing
partnership and linkages with the public agencies, private organizations, and external donors. The role
of SRSO is to act as catalyst for the members of COs in mobilizing their individual and collective
resources and getting access to the society’s resources and public sector services.

SRSO operational areas were saved from natural disasters that is why SRSO never planned specific
funds for relief sort of work. However when devastating floods entered into Sindh, the CEO adopted
proactive approach and called a special meeting for disaster preparedness. Initially Rs. 30 million from
SRSO core funding were converted for emergency response. In result of the SRSO commitment in
emergency response in a systematic way, SRSO built up a credibility resulting huge funding from
different national/international donors and individuals both in cash and kind.

Affected Areas: Map Source (OCHA)

Kashmore-
Jacobabad Kandhkot
Shahdadkot Ghotki
Larkana
Shikarpur
Dadu Sukkur
Khairpur
Flooded
Area
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Executive Summary:

In response to the massive floods in Sindh, Sindh rural support organization (SRSO) launched flood relief
operation on August 10, 2010. The operations were launched at right bank of river Indus in districts Jacobabad,
Shikarpur, Kandhkot Kashmore, Larkana, Shahdadkot and on left bank of river Indus in districts Khairpur,
Ghotki, Noshero Feroze and Sukkur. SRSO has established an Emergency Cell which has been working since
declaration of emergency.

SRSO started its flood relief operations in the existing camps established by the government. Initially primary
needs were to prioritise by focusing on basic needs of the community. SRSO provided cooked food, safe
drinking water through tankers, fodder and vaccination for animals and WASH (e.g. clean drinking water,
hygiene kits, hygiene sessions, pit latrines) facilities etc. Subsequently these activities were complemented by
other donor activities such as distribution of dry food rations, installation of hand pumps, temporary latrines,
temporary shelters and health and hygiene awareness sessions.

SRSO, with the support of different donors, has started rehabilitation work and support for livelihood on early
recovery and to generate resources to tackle, food security and shelter requirements. These livelihood projects
are mainly funded by USAID and they have mainly focus on resource generation through agricultural support.

Relief and Rehabilitation Highlights

SRSO emergency relief & rehabilitation operations are on going since August 2010 till to date. SRSO has been
working on shelter, food provision, health and hygiene, child protection, agriculture recovery, livestock and
education sectors in its operational areas the catastrophic massive than Sunami affected people. The highlights
of these efforts are:

Sindh Agriculture Recovery Project (SARP): This project is funded by USAID; SARP project has benefited 50,576
Households with agri inputs support package for the cultivation of Sunflower on 101,152 acres land at 7
districts. Also given support of cash grant of 1% instalment to 6,827 Bhhs out of 50,576.

Village Rehabilitation Programme (VRP): In this project, 37,12 Houses are initiated for construction and 186
houses are completed out of 7000 supported by GoS in three districts (Kashmore, Shikarpur and Jacobabad).
Save the Flood & Disaster Victims Organization: In this project, 157 Houses are initiated for construction and
09 houses are completed out of 200 in district (Kamber-Shahdakot).

YUSRA Project of One Room Transitional Shelter: In this project, 23 Houses are initiated for construction in
district (Kamber-Shahdakot).

International Organization for migration (IOM )One Room Shelter-ORS: In this project Bhhs list is finalized for
500 houses in district Jacobabad.

FAO-Rice project (Emergency livelihood assistance to support flood-affected vulnerable farmers): Under this
project 47,4 82 Bhhs would be supported with rice and 32,403 Bhhs are identified for the Rice assistance and
further identification is in process.

SEHAT project: Under this project Formation of Village SEHAT Committee 179, Identified of CRPs male and
female indentified 358 and Formed of UC Network 04.

Help age International: SRSO with the partnership of HAI distributed in old people OP 1800 personal kits,2000
nutrition Kits,2000 Mosquito nets & mospel,1431 Winterization kits,1200 Hygiene kits. Also given grant cash of
Un-conditional to 120 Beneficiaries amount up to 10000 and Conditional grant 4000 HHs amount per family
was 15000.under this project also distributed Mobility Aids in OP i.e. walking sticks 700,Wheel chairs 34,Toilet
seats 100,Hearing aids 38 and pair of Crutches in 14 old people.

Food Support-Provided cooked food (two times a day) to 1,351,372 individuals with the support of Relief
commission, Government of Sindh, Engro PPAF and GOAL Ireland in Khairpur, Sukkur, Shikarpur, Kashmore,
Jacobabad, Ghotki, Shehdadkot and Larkana districts during emergency phase in august, September and
October in government established camps.
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Provided Dry Ration to 5,482,67 affected families (3,837,869 individual beneficiaries) with the support of World
Food Programme, USAID, PPAF & Engro.

Temporary Shelter-SRSO has provided emergency shelters to 17,172 the affected families with the support of
USAID, UKAID, GOAL Ireland and PPAF Engro.

Emergency Health Services: SRSO provided emergency health services to 238,821 outdoor patients with the
support of PPHI through mobile medical camps facility during august and September. Furthers SRSO has
provided health support to 799 patients under the UCBPRP Sehat Salamat Package government of Sindh and
SRSO pool account.

WASH services- In this Project SRSO has provided WASH support to 196,957 families in the flood affected area
which included provision of hygiene kits, installation of emergency latrines, bathing cubicles, Hand pumps,
clean drinking water (9.8 million litres), more than one million purification tabs and Hygiene session, (jerry
canes and plastic buckets). The above supports were sponsored by UNICEF, USAID, UKAID, PPAF-Engro &
Government of Sindh, -SRSO with the support of Government of Sindh has installed 40 water filter plants with a
filtration capacity of 5,000 litres per day each plant.

Non Food Items Support-Provided NFIs support to 13,550 families with the support of USAID, GOAL Ire, PPAF
Engro and individual philanthropists.

Livestock Support -SRSO has provided vaccination and treatment to 115,000 animals with the support of GOAL
Ireland, PPAF Engro and SRSO pool account. Provided fodder for 129,448 animals including wheat straw,
palates and blended feed with the support of PPAF Engro, DFID, USAID and SRSO pool account.

Education- Considering on education SRSO has established 61 temporary learning and recreational centres in
Jacobabad, Sukkur and Ghotki districts with the support of UNICEF in which 5009 children were provided basic
education and were engaged in recreational activities to get them out of trauma.

Child Protection- In this Project SRSO has established 30 static child facilitation centres where 6,966 children
have been registered. The mobile child facilitation spaces are established for the protection and recreational
activities of the flood affected children where 29,520 are registered. 75,893 Boys, Girls and women are
benefited through recreational activities.

FAO-AusAID: under this project 7500 HHs are provided Agri-inputs in three Larkana, Kharpur and Dadu districts
for the cultivation of Sunflower. Under CERF project, 3000 HHs has been provided Agri-inputs in district Sukkur.
FAO-CERF-Food & Agriculture Organization agency of united nation.Under the FAO CERF project,3000 families
have provided support for Agriculture and livestock in district Sukkur.

Other relief distribution-Distribution of clothes to 10,000 flood affected people on Eid ul fitr donated by Ali
Jameel, Adeel Siddiqui and SRSO. Distribution of OMV food packs and tents to 2000 families. Distributed Food
and Non food items received from Al Huda Welfare Centre, Germany.
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Resource Mobilization:

Project Title

SRSO (Flood Relief

Donor/Partner

Total
Budget (In
cash)

Commence

ment Date

Completio
n Date

Target Area

All 09 Operational

Activities

1 Contribution) SRSO 20,000,000 01/Aug/10 31/Dec/10 Districts Food & Non-Food Items
. Sukkur, Khairpur,
2 Der:t? (F(I:zzi:ie::;d) GoS 68,919,972 22/Aug/10 02/0ct/10 Shikarpur, Kashmore Cooked Food
and Jacobabad
3 P:::nz‘ai?fr PPAF 20,653,400 22/Aug/10 31/0ct/10 Ghotki Food, Non-Food & Livestock Support
Kashmore-Kandhkot,
WFP Floods Operation Shikarpur, Ghotki, Wheat Flour, Cooking Oil, High Energy Biscuits,
4 for the Flood Affected WEFP 1,623,005,472 12/Aug/10 31/March/11 Sukkur, Khairpur, Ready to Use Food, Sugar, Tea, Spices, Pulses and
Families Jacobabad & Salt
Shahdadkot
All 09 wash Distribution of Food and Non-Food Items, Livestock
5 Support to Flood Goal Ireland 01/Sep/10 31/Dec/10 Treatment & Feeding etc. to the Flood Affected
Affected Families 55,000,000 . . .
Operational Districts Families
Kashmore-Kandhkot,
Emergency Response Shikarpur, G.hOtki' T
6 to the Flood Affectees RSPN — USAID 37,805,000 01/Sep/10 30/Sep/10 Sukkur, Khairpur, Distribution of Food and Non-Food Items
Jacobabad &
Shahdadkot, Larkana
Emergency Relief and Kashmore-Kandhkot, To provide emergency shelter, healthcare, WASH
Early Recovery For Shikarpur, Ghotki, and Livestock services to a total of 61,344
7 RSPN - DFID 23-Sep-10 22-Jan-11 Sukkur, Khairpur, households and 429,408 people in flood affected
Flood Affectees Across 148,009,244 . . - .
Pakistan (KOMAK) Jacobabad & districts of 8 operational districts of Sindh and
Shahdadkot, Larkana support for early recovery needs
Support of Emergency Shelters (Transitional One
Emergency Relief and Kashmore, Shikarpur, room Shelter), WASH (Hygiene Kits, Health and
Early Recovery For Shahdadkot, Hygiene Awareness Sessions), Water (Hand-Pumps
8 Flood Affectees Across RSPN - USAID 111,917,821 28/0ct/10 30/Apr/11 Jacobabad, Dadu, installation and Water Kit), Agriculture and Food
Pakistan (BAHAAL) Thatta, Jamshoro. Security (Agri. Inputs: Seeds, Fertilizers and Cash for
Work), Animal Feed Supplements
wWater and Sataton Suldur, Khairpur, , ,
9 Facilities for the Flood UNICEF 1,985,178 01/Sep/10 30/Sep/10 Kashmore-Kar}dhkot, Installation of Hand-Pumps and Latrines
Affected People Jacobabad, Shikarpur
Sukkur, Khairpur, Cash & Material for the installation of Hand-Pumps
10 WASH Project TRDP - UNICEF 01/Sep/10 31/Dec/10 Kashmore-Kandhkot, and Latrines and Awareness Raising through Health
36,637,800 . . .
Jacobabad, Shikarpur and Hygiene Sessions
Protection and Psychosocial Support to Flood
N N . Affected Children and Women (Shoes, Torchs,
11 Chlldp[:;?temon TRDP - UNICEF 41.821.710 01/Sep/10 28/Feb/11 SUkkl:(r' Shhlkarpur & Torchs Cell, Lanterns, Buckets, Empty Bags, Cooking
Ject e ashmore pots, Shawls, Clothes, Sweaters, Blankets & Other
Items (Recreational Kits)
E:L(:::(:i:rr:‘:;i:)r;yse sukkur, Ghotki and Establisr.iment.uf 100 Temporary Learning Centers
12 (Establishment of 100 UNICEF 1,700,000 12/0ct/10 12/Dec/10 Jacobabad for Children |n‘IDPs Camp & Sh'elt('er at Sukkur,
. Ghotki & Jacobabad Districts.
TLCs for Children)
Mother & Child Health-care (To organize
. communities in the non-LHW covered areas and to
13 Rels,:clrii: :II;%dH ) UNICEF 9,412,100 October, 2010 January, 2011 S:’;II:(:;ZEZtL;r;:Z:;(i conduS:t focusc:!d awareness campaigns on
pneumonia and diarrhea, strengthen catch-up of
routine immunization and TT.)
Installation of Water P&DD, Govt. of Jacobabad, Shikar'pur, Installation of 40 Water Filtration Plants through
14 Filtration Plants sindh 37,580,000 01/Sep/10 30/Nov/10 Kashmor? ar}d Khairpur P&DD, Govt. of Sindh
districts
Central Emergency Support to the selected Farmers for Livestock,
15 Response to Floods FAO November, February, District Sukkur,. Taluka Agriculture and Food (Agri. Pac.kage: Wheat Seed,
(CERF) 2,625,000 2010 2011 Pano Aqil DAP, UREA; Vegetable Kit; Livestock Package:
Animal Feed, De-Wormers, Plastic Sheet, Rope)
Distribution of Older People Personal Kits,
Winterization Kits, Hygiene Kits, Mobility Aids
(Hearing Aids, Crutches, Toilet Seats
16 Disaster Emergency HelpAge 23-Sep-10 23-Jan-11 Jacobabad and Walking Sticks, Wheel Chairs) and Nutrition Kits in
Committee International 1,343,000 Shikarpur districts district Shikarpur and Jacobabad, Mosquito Nets
and 600 Mospel repellents in Jacobabad, Cash
Grants to individuals, Community Grants and
arranged Eye Camps in Shikarpur and Jacobabad.
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Jacobabad, Ghotki
Survey of Traditional . . ; Identifaction and Survey of Traditional
17 Craftspersons sirco 505,000 6-Sep-10 6-Nov-10 Shlkarpur', Suldcur & Craftspersons in the Camps at 5 districts
Khairpur
18 Livestock Support Brooke (Pakistan) 1-Sep-10 30-Nov-10 Sukkur To provide emergency treatment, vaccination and
PP 250,000 P de-worming where no other help available
Sindh Agriculture Jacobabad, Distribution of Sunflower Seeds and Fertilizers (DAP
. Shahdadkot, Shikarpur, & UREA), Cash Support and Food-for-Work for Land
19 Rem\(l:;\:{::;olect RSPN - USAID 1,241,980,006 15-Nov-10 30-May-11 Kashmore, Larkana, preparation and harvesting/threshing, on 101,150
Thatta, Dadu Acres Land benefitting 50,576 Households
Village Rehabilitation Shikarpur, Kashmore Reconstruction & Rehabilitation of 7,000 houses in
20 Project P&DD, Gos 874,000,000 1-Jan-11 30-Jun-11 and Jacobabad 43 Villages of three districts under UCBPRP
Kashmore. Jacobabad Food for Work to the flood affected families being
21 Food for Work WFP 27,312,514 1-Feb-11 31-Jul-11 and Shahdadkot engaged in reconstruction & rehabilitation of
houses
Kashmore-Kandhkot,
Integrated Multi- February 15, August 14, Jacobabad, PNICEF Integra.ted Program.me: Water,
22 sectoral Project UNICEF 269,897 761 2011 2011 shahdadkot, Shik Environment, Hygiene and Sanitation (WASH),
ectoralFrojec e ahdacko ’e tkarpur Health, Nutrition, Child Protection and Education.
and Khairpur
. . Distribution of Sunflower Seeds and Fertilizers (DAP
23 Sunflower Project FAO 6,314,250 1-Feb-11 31-06-2011 Khairpur and Larkana & UREA), to 5,000 Households
Save the Floods &
. - Bakhtwar Construction of 200 Houses for the Flood Affecteed
2 D|saster. Vlc.tlms Foundation 19,063,392 15-Feb-11 15-Apr-11 Shahdadkot Households in district Shahdadkot
Organization
The financial assistance for Microcredit includes:
i) Rs. 40,000,000/- as loan for Microcredit carrying a
service charge of 8% per annum.
Whereas the grant assistance includes:
i) Rs. 4,211,100/- for Kiosk/Satellite Branches (Rs.
. . . District Shahdadkot, 2,103,500/- as Capital Cost, Rs. 1,587,600/-
25 Financial Ass'lstance & PPAF January, 2011 December, Larkana, Jacobabad and as Operational Cost and Rs. 520,000/- as Training
Grant for Microcredit 81,053,350 2011 A .
Shikarpur Cost and Exposure Visits).
ii) Rs. 33,842,250/- for SSN-Business revival for
flood victims (Rs. 32,400,000 as project cost and Rs.
1,442,250 as Operational Cost).
iii) Rs. 300,000/- for holding sessions for improving
knowledge for Staff.
The financial assistance for LEP includes:
i) the sum of Rs. 44,060,000/- as grant for LEP;
whereas,
Livelihood Protection District Ghotki (three Rs. 5,500,000/- as Operational Cost (Salaries &
26 and Enhancement PPAF 44,060,000 February, 2011 January, 2013 selected UCs in Taluka Overheads); and
Project Ghotki) Rs. 38,560,000/- as Program Cost (Assets Transfer &
Wage Compensation).
ii) the sum of Rs. 609,000/- as grant for HID for
Project Staff Training.
Community Physical I . .
27 Infrastructure PPAF 30,000,000 January, 2011 June, 2011 Ghotki DWSS, Sanitation, Irrigation and Linked Roads &
Bridges (Total 60 Schemes)
Schemes
Mass Communications All 09 Operational
28 Through Social oM ) Feb, 2011 July, 2011 Dis’t)ricts Awareness Raising Through Social Mobilization
Organizer
. Social Mobilization, Training of Staff on Delivery of
SEHAT Project ('Heal‘th RSPN - British Pak District Shahdadkot, Session & use of IEC material, Immunization,
29 Care Interventions in 1-Feb-11 30-Jun-11 . N .
Found. 5,945,000 Shikarpur Maternal & New born care/birth spacing and
Flood Affected Areas) .
Diarrhea
FAO-Rice (Livelihood Dadu,Jacobabad,Shikar .
30 Assistance to the flood FAO 489,820,000 April-11 June pur,Kashmore and Support 47'4::: 2:; U:ei::f):ttz::g Urea,50Kg
affected Farmers) Kamber-shahdadkot 8

Grand Total 5,308,616,970

6|Page

Head Office-Monitoring, Evaluation & Research Unit (MERU)




SRSO Flood Relief, Recovery & Rehabilitation Report (April 2011)

SRSO Project wise progress:

Sindh Agriculture recovery Project (SARP)

After the July-August 2010 floods in Pakistan, the people of America through the United States Agency for
International Development (USAID) began providing massive support to meet the emergency and early
recovery needs of the flood victims. One significant project being funded and supported by USAID is the Sindh
Agriculture Recovery Project (SARP), which was launched in 7 districts of Sindh from December 2010 in
partnership with the Rural Support Programs Network (RSPN), Sindh Rural Support Organization (SRSO) and
Sindh Abadgar Board (SAB). The total value of this USAID SARP project is $ 15 million. With USAID support,
SARP is providing agricultural inputs to flood affected small farmers to grow sunflowers. Under SARP, the target
beneficiaries are 50,575 small farmers (owners, tenants, and share croppers) and 101,150 acres, i.e. 2 acres per
beneficiary. The package of support to the small farmers includes: certified sunflower seeds(2 KGs per acre),
fertilizers (DAP and Urea 50 KGs bags each per acre), trainings on sunflowers cultivation and cash packages for
land preparation, cash for on-farm (water courses repair) and for threshers and harvesting.

Following is the progress update of as on 12 April of SARP project:

Sindh Agriculture Recovery Project
Daily Report As on 12-04-11

. Chequ -
Agri- Actual # of es Tran:ung Pax
Assessm LXIE b Acres fici sent hedues Seeellne trined Per
o Total Distrib Urea 50 Sunflower Beneficia Acres distribut conducted ) .
District ent of . ) Planted of from . in 2nd Session
Target ution 1€:4 Seed 2Kg ries " Unplant edin before e
Bhhs ) g verified H.O to Trainin Pax
(] verified beneficiaries ed Distric Bhhs cheques
Bhhs " distribution &
Shahdadkot 8,053 8,053 8,053 16,106 16,106 16,106 8,053 14,809 1,297 2,800 765 19 765 40
Larkana 2,795 2,795 2,795 5,590 5,590 5,590 2,795 5,552 38 2,200 1,626 17 1,626 96
Jacobabad 9,757 9,757 9,757 19,514 19,514 19,514 9,757 18,464 1,050 2,700 2,185 28 2,185 78
Shikarpur 7,128 7,128 7,128 14,256 14,256 14,256 7,128 13,530 726 5,000 1,607 26 1,607 62
Dadu 9,215 9,215 9,215 18,430 18,430 18,430 9,215 17,372 1,058 2,700 0 0 0 #DIIV/O
Thatta 8,079 8,079 8,079 16,158 16,158 16,158 8,079 13,798 2,360 2,000 350 118 2,607 22
Kashmore 5,549 5,549 5,549 11,098 11,098 11,098 5,549 10,686 412 3,100 294 7 104 15
120,000
100.000 mmm Total Target
’
80,000
mmm DAP 50Kg
60,000
40,000
B Urea 50 Kg
20,000
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N N mmm Sunflower Seed 2Kg
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Village Rehabilitation Project (VRP):

Sindh Rural Support Organization with the funding from Government of Sindh and World Food Program is
planning to construct 7000 houses in district Kashmore, Jacobabad and Shikarpur. According to the initial
decisions and initially 43 villages are to be targeted, each village having 200-300 houses. These villages have
been surveyed and initial number of damaged houses has been assessed. These include: 12 Villages in
Kashmore-Kandhkot, 18 Villages in Jacobabad, and 13 Villages in Shikarpur. The said Project package support
comprises of following interventions:

— Two room house

— Each House to have Hand Pump, Latrine and solar light

— Each village to have sanitation drains and brick paved streets

— Every five houses to share one bio gas plant
The location of houses will be the same where people were living before flood situation, customs, traditions,
economical levels, etc, will be considered and community participation will be ensured. The project will also
ensure the use of locally available and energy efficient and environment friendly material. Community is
provided food for work with support of WFP along with pit latrines and hand pumps with support of KOMAK
project.

Following is Progress update as on 11, April 2011:

6 Month Project Cumulative Progress
Program Activity Targets (jan-june = Achievement As of Apr-
2011) 11-2011
Operational Profile
Total Districts 3 3
Total talukas 10 10
Total Ucs 32 30
Total Villages 43 33
Total Houses 10,424 5,162
Total Houses Damaged 8,367 5,162
Beneficiaries List Finalize 7,000 5,162
P Low Cost House
Dialouge with Community (No: of Villages). 43 33
Lay out for Houses. 7,000 3,712
Construction work initiated 7,000 3,712
Beneficiaries List finalize 7,000 5,162
Work completed upto Plinth Level 7,000 3,470
Work completed upto Roof level 7,000 1,082
Roof material laid 7,000 186
Low Cost House Completed 7,000 186
Budget allocation of Per house by GoS. 82,541
Disbursement amount 0 113,245,000
Disbursement Beneficiaries 0 3,649
Survey of Schemes 43 31
Schemes Estimation 43 10
No: of Schemes initiated 43 2
No: of Schemes Completed 43 0
Latrines 7,000 3,928
Hand Pumps 7,000 622
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BAHAL Project-USAID :

BAHAL a relief and early recovery project with the support of the RSPN and OFDA for the flood affectees which
aims to focus on shelter, agriculture support, health and hygiene support, temporary shelter, food items,
mosquito nets, seeds and fertilizers including cash for work of Rs. 2000 per household and latrines, hand pumps
for an overall 23,215 affected families of Kashmore, Shikarpur, Qamber- Shehdadkot, Jacobabad and Jamshoro.

Progress of BAHAL project:

Activity

Agricultural inputs

Unit of
Measure

Units Target Units

Cumulative
progress

Beneficiary
HH

DAP | 50kg bag 1 5,804 5,804 38,188
Urea | 50kg bag 2 11,608 11,608 38,188
Seed | 40kg bag 1 5,804 5,804 38,188
Cash Rs. 2000 2,000 11,608, 000 11,608,000 38,188
Animal Feed Supplement (FS) Units 37kg bag 2 11,608 11,608 38,188
2
3 ‘ Water Kits = ‘ ‘
Jerry Can Number 1 5,804 5,804 38,188
WPT Number 200 1,160,800 1,160,800 38,188
Hygiene Kits Number 1 5,804 5,804 38,188
4
9|Page

Head Office-Monitoring, Evaluation & Research Unit (MERU)



SRSO Flood Relief, Recovery & Rehabilitation Report (April 2011)

Progress as on 12, April BAHAL-USAID:

Program Activity

6 Month
Project
Targets
(Nov-April
2011)

Shikarpur 200

Houses

Low Cost House

Kashmore

200
Houses

Shehdad
Kot 1800
Houses

Jamshoro
600
Houses

Jacobabad
200 Houses

Operational Profile

Total Districts 5 1 1 1 1 1
Total talukas 2 1 1 1 1
Total Ucs 3 2 2 1 2
Total Villages 5 5 57 23 9
Beneficiary population 19740

Beneficiaries List Finalize 3000 200 200 1,800 600 200
Total houses offered 3000 200 200 1,800 600 200
\?iiﬁ;c;li; with Community (No: of 3 5 57 93 .
Lay out for Houses. 3,000 200 200 1,800 600 200
Construction work initiated 3,000 100 200 1,740 600 200
Beneficiaries List finalize 3,000 200 200 1,800 600 200
Work completed upto Plinth Level 3,000 73 200 784 200
Work completed upto Roof level 3,000 3 8 166 271 200
Roof material laid 3,000 - - - 46 100
Low Cost House Completed 3,000 - - - 45
E‘;i‘fgt allocation of Per house by | 54, 40,000 40,000 40,000 40,000 40000
Disbursement amount 120,000,000 5,000,000 8,000,000 | 26,000,000 | 24,000,000 8000000
Disbursement Beneficiaries 3,300,000 2,000,000 9,188,500 1,860,000 5000000
Latrines

No of handpump offered 550 50 116 182 116 116
No of hand pumps installed 50 116 115 103 116
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FAO-Rice project-(Emergency livelihood assistance to support flood-affected vulnerable farmers):

Sindh Rural Support Organization (SRSO) with the partnership of Food Agriculture Organization (FAO)
implementing a rice support project in flood affected area in five districts i.e. Dadu,Jacobabad,Qamber-
Shahdadkot,Kashmore and Shikarpur.The support will be given on 2 acres per Bhh,package includes 25kg rice
seed,100Kg Urea,50Kg DAP and vegetable seeds.

Progress of FAO-Rice as on 12 April, 2011:

Targert Bhhs Identified BHHs
District BHHs | BHHs ::;f BHHs  BHHs ;;t:s' BHHs ::;f BHHs  BHHs ;ﬁt:l Average
Pack-1 | Pack- Pack-1 Pack-2 Donor Pack-1 3 Pack-1 Pack-2 Donor Balance per Day
Canada | 1UK Swedish  Swedish ) Canada Swedish = Swedish . BHHS Idf.
IFAD wise IFAD wise
Dadu 6,000 0 0 2,000 0 8,000 4,900 0 0 1,700 0 6,600 1,400 280
Jacobabad 6,100 4,350 0 0 1,000 11,450 2,900 3,300 0 0 700 6,900 4,550 910
Kashmore 6,100 0 0 0 1,500 7,600 6,100 0 0 0 1,500 7,600 0 0
Qambar 6200 | 2732 | o0 5,000 0 13,932 | 2500 | 1272 | © 2,400 0 6172 | 7,760 1,552
Shadadkot
Shikarpur 0 0 0 5,000 1,500 6,500 0 0 0 3,966 1,165 5,131 1,369 274

Grand Total 47,482
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WFP food for flood affectees:

The World Food Programme under the programme “food for flood affectees” is provided dry Ration to the
affected families of flood affected area as a quick relief and food security. Under this programme the Rashan is
supplied through FLAs with SRSO and SRSO-NRSP. three FLAs have been signed so far and amended (1** for
Kashmore, Shikarpur, Ghotki, Sukkur,Jacobabad and Khairpur) second was for Kashmore-Kandhkot only and
third was for Larkana and Shahdadkot with agree rate per metric ton in operational areas. Flood affectees of
the eight districts in the camps registered with the District Government were provided this relief package and
in the flood affected villages. The distribution is being made according to the approved plan from World Food
Program (WFP).The four cycles have been completed under the WFP emergency programme, in 1% cycle,
initially the WFP started to supply dry food package i.e. flour and palm oil, and then added High Energy Biscuits
in the package, Plumy doz for six months to 2 year children and rice in the package. In the second cycle
package, they add Pluses; Salt, Tea, Sugar and Supplementary Doz. The third and fourth cycle package

remained same as second cycle.
Distribution summary (District wise):

WEFP, Dry food Distribution from August 12 to March,29,2011

Districts G. Total Families Package / Family
Kashmore/Kandhkot 162,508 Wheat Flour 80 kg
Khairpur 13,855 QOil 4.5/3.7 kg
Shikarpur 49,373 Sugar 4 kg
Sukkur 4,720 Black Tea 0.3 kg
Ghotki 2,800 Pulses 8 kg
Ghotki (NRSP+SRSO) 19,349 Salt 1kg
Jacobabad 120,150 HEB 2.25 kg
Larkana 53,983 RUSF 1.3 kg
Qambar/Shahdadkot 56,404 - -
Qambar/Shahdadkot (NRSP+SRSO) 53,934 - -

537,075 m G hotkl {(MRSP+5R5C )
120,150 W lacobabad
W Larkamna
Clamlbzar/Shabadadkat
53,983 m Oamilbzar/Shabhodadlkot (FRRSP+5SHS0)
l‘- 56,2049 Srand-Total
53,5984
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SEHAT Project:

SEHAT Project (Health Care Interventions in Flood Affected Areas) in two districts Shahdadkot and Shikarpur
implemented by SRSO trough RSPN - British Pak Found. Social Mobilization, Training of Staff on Delivery of
Session & use of IEC material, Immunization, Maternal & New born care/birth spacing and Diarrhea.

Progress of SEHAT project:

Activity Achievement

1 No of UCs 8 8

2 Introductory Dialogue @ Village 368 343
3 Formation of Village Sehat Committee 184 179
4 Identification of CRPs M+F 368 358
5 Orientation of Village Sehat Committee 184 179
6 Dialogues @ UC Network 16 11
7 Formation of UC Network 8 4

International Organization for Migration (IOM):

IMO with the Partnership of Sindh Rural Support Organization Restoration of One Room Shelter Program: The
purpose of this Agreement is to facilitate the construction of 500 One Room Shelters for vulnerable beneficiary
families in district Jacobabad; under this agreement, under the framework of 10M One Room Shelter (ORS)
shall form an integral part of this Agreement. Activities under this Agreement 'shall start from 25" February,
2011, shall be fully and satisfactorily completed by 30 June 2011.

Progress of IOM as on 11-04-2011:

4 Month Project Progress Cumulative Progress
Program Activity Targets Feb-June- achievement = Achievement As of Apr-

2011) of Mar-11 11-2011

Operational Profile

Total Districts 1 1 1
Total talukas 1 1 1
Total Ucs 1 1 1
Total Villages 87 8 21
Total Houses on work 500 0 0
Total Houses Damaged 500 0 500
Beneficiaries List Finalize 500 0 500
Low Cost House
Dialouge with Community (No: of Villages). 87 8 21
Lay out for Houses. 500 0 0
Construction work initiated 500 0 0
Beneficiaries List finalize 500 0 500
Work completed upto Plinth Level 500 0 0
Work completed upto Roof level 500 0 0
Roof material laid 500 0 0
Low Cost House Completed 500 0 0
Budget allocation of Per house by Bakhtawar. 25,500
Disbursement amount 0 0 0
Disbursement Beneficiaries 0 0 0
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YUSRA Project:

Sindh Rural Support Organization and YUSRA Construction of 23 Houses at District Qambar-Shahdadkot.This
partnership agreement is entered into this 15" of March, 2011 and between the Sindh Rural Support
Organization and YUSRA. WHEREAS this MoU is concluded in the context of constructing houses in district
Qambar-Shahdadkot to flood affected households and shall be effective from 15™ March, 2011 to 31% June,
2011.

Progress of11, April, 2011:
Cumulative Progress

Achievement As of Apr-11-
2011

3.5 Month Project Targets

Program Activity (Mar-june 2011)

Operational Profile

Total Districts 1 1
Total talukas 1 1
Total Ucs 1 1
Total Villages 1 1
Total Houses 23 23
Total Houses Damaged 70 23
Beneficiaries List Finalize 23 23
Dialouge with Community (No: of Villages). 1 1

Lay out for Houses. 23 23
Construction work initiated 23 23
Beneficiaries List finalize 23 23
Work completed upto Plinth Level 23 23
Work completed upto Roof level 23 -

Roof material laid 23 -

Low Cost House Completed 23 -

Budget allocation of Per house by Yusra. 50,000

Disbursement amount 0 -

Disbursement Beneficiaries 0 -

Latrines 23 -

Hand Pumps 23 -

14| Page

Head Office-Monitoring, Evaluation & Research Unit (MERU)



SRSO Flood Relief, Recovery & Rehabilitation Report (April 2011)

Save the flood disaster victim organization:

The MOU has been signed between Sindh Rural Support Organization and Save the flood disaster victim
organization for the construction of 200 houses in district Kamber-Shahdadkot.it is effective from 15, febuary
2011 to 15, April 2011:

Progress of 11, April,2011 follow:

2.5 Month Project Progress Cumulative Progress

Program Activity Targets Feb-Apr- achievement of Achievement As of Apr-

2011) Mar-11 11-2011

Operational Profile

Total Districts 1 1 1
Total talukas 2 2 2
Total Ucs 4 5 5
Total Villages 6 13 13
Total Houses on work 168 94 157
Total Houses Damaged 164 200 200
Beneficiaries List Finalize 200 149 175
Dialouge with Community (No: of Villages). 6 13 21
Lay out for Houses. 200 94 157
Construction work initiated 200 94 157
Beneficiaries List finalize 200 149 175
Work completed upto Plinth Level 200 89 127
Work completed upto Roof level 200 14 54
Roof material laid 200 2 9
Low Cost House Completed 200 2 9
Budget allocation of Per house by Bakhtawar. 95,317

Disbursement amount 0 907,541 5,842,623
Disbursement Beneficiaries 0 29 186
Latrines 200 1 5
Hand Pumps 200 1 1
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Integrated Multi-Sectoral Project:

Sindh Rural Support Organization with the partnership of UNICEF work on multi-components on: Water,
Environment, Hygiene and Sanitation (WASH), Health, Nutrition, Child Protection and Education in five
operational flood affected districts of SRSO i,e. Kashmore-Kandhkot, Jacobabad, Shahdadkot, Shikarpur and
Khairpur which is started from February 15, 2011 and would end on 14 August,2011.

Baseline survey progress as on 12, April, 2011:

Baseline survey progress as on 12,April,2011

o . . . # of Pax # of Ucs # of Villages
Districts Orientation Session .
Trained surveyed Surveyed
1 Khairpur 167 2 30
2 Jacobabad 4
3 Shikarpur 5 197
4 Kashmore
5 Kamber-Shahdadkot
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Help age International

HAI intervened in Sindh after the floods hit this province in September 2010.Started working in partnership
with SRSO in the dist. Of Shikarpur and Jacobabad. In both the districts it is estimated that 240000 old people in
need of immediate relief, with the partnership of HAI, SRSO is uniquely placed to efficiently expand needed
relief items and services to the older flood affected people. Need care and health facilities particularly women.
To identify the village where distribution will be done in district Shikarpur and Jacobabad according to
vulnerability criteria along with SRSO staff and to carry out an assessment o f in the targets areas

Output of Help Age International Sindh, doing its efforts to bring a change in the livelihood and the daily lives of
older people in Sindh.

Output Help Age Sindh through its efforts will make the vision of Help Age International a reality, making a
society in which older people are respected and cared for

Progress of HIA is as follow:

Description Qty/ Numbers Remarks
Distribution Detail
Distribution of Personal Kits 1800
Distribution of Nutrition Kits 2000
Distribution Mosquito Nets & Mospel 2000
Distribution of Winterization Kits 1431
Distribution of Hygiene Kits 1200
Disbursement of un-conditional cash grant ( Each Beneficiary 10000/=) 120 Total Amount 1200000/=
Disbursement of Conditional cash grant Each Beneficiary 15000/=) 400 Total Amount 6000000/=
Walking Sticks 700
Wheel Chairs 34
Toilet Seats 100
Hearing Aids 38
Pair of Crutches 14

OPA Formation
Total OPA formed

Eye Camps Conducted

Eye Camps Conducted District Shikarpur & Jacobabad — Total Patient treated 928

Community Cash Grant ‘
( Under Process )For
Community Development

Community Grant for OPA (Each Village 250000/=) 09 Villages
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Social Mobilization progress updates as on march:

Progress & Planning of outreach and Social Mobilization for the year 2010-11:

Achievement Percentage
Yearly of
Achievement as Progress achievment
Social Mobilization Qtr 2 Qtr3 Qtr ) Remarks
of June 2010 Oct-Dec Jan- 1+Qtr against
2010 | Mar2011  ,. o3 annual
targets
1 | No. of Total Districts 9 0 0 0 0 0 9 [
Total No. of Union Councils 424 0 0 0 0 0 424 \
Total No. of Rural Union Councils in
3 SRSO Districts 330 0 0 0 0 0 330
. . Intervened
4 TS;?L::E of Union Councils SRSO 274 12 12 0 0 12 1 286 through investing
P in flood relief
5 | Total No. of Taluka 44 0 0 0 0 44 \
. Intervened
6 N:’éSZ;I:'“kaS having SRSO 4 1 1 0 0 1 1 4 through investing
P in flood relief
7 Tc..\tal. No.of villages in SRSO 17,847 0 0 0 0 17,847 ‘
Districts
g | No.of Villages having SRSO 9,214 1,396 419 67 249 735 1 9,949 ‘
presence
9 Total N?' of Rural Households in 1,273,214 0 0 0 0 1,273,214
SRSO Districts
Targets included
10 | No. of House Hold Organized 363,389 73,999 | 17,914 | 7,774 | 4,237 | 29,925 0 393,314 fﬁ:’c?‘aigasi:;ﬁzzz
after flood
11 | VO Formation 3,681 1,385 419 67 270 756 1 4,437 |
LSO Formation 0 6 0 2 0 2 0 p) \
12 | CO- Formation 21,875 5,874 1,130 359 188 1,677 0 23,552 ‘
Male 5,130 0 0 0 0 0 5,130 ‘
Female 16,745 5,874 970 107 1,077 0 17,822 |
13 | CO-Membership 406,447 105,732 | 17,914 7,774 4,237 29,925 0 436,372 |
Male 89,647 0 0 0 0 89,647 |
Female 316,800 17,914 7,774 4,237 29,925 346,725 ‘
14 | Saving 50,996,559 mﬁ:oifs’ 0 | 597,494 289,133 886,627 51,883,186
Male 18,669,398 0 109,423 81,103 190,526 18,859,924 ‘
Female 32,327,161 32 0 488,071 208,030 696,101 33,023,262 ‘
15 | CRP Identified 682 0 0 0 0 682 ‘
16 | Micro Health Insurance (Clients) 140,097 88,000 19,148 8,240 3,139 30,527 0 170,624 \
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KOMAK -DFID: Early recovery project:

SRSO is being implementing this project with the support of DFID (through RSPN), funded by USAID. The
estimated cost of the project is Rs.148 million. The DFID-RSPN KOMAK project aims to provide emergency
shelter, health care and safe WASH services and support for early recovery needs to a total of 153,360
households across Pakistan and for Sindh the twelve worst floods hit districts have been selected.

The project activities include provision of clean water kits, Hand pumps, hygiene kits, pit latrines, medicated
mosquito nets, emergency shelters, animal food supplements and conducting hygiene promoting awareness
sessions. The said activities shall be targeting some 55,744 households (all interventions separately counted) in
SRSO operational area. The project covers twelve districts of Sindh whereas SRSO will be implementing project
activities in eight Districts namely Kashmore, Shikarpur, Jacobabad, Larkana, Qamber Shehdadkot, Khairpur,
Sukkur and Ghotki.

Progress of KOMAK project:

Activity Kashmore Shikarpur Jacobabad Shahdadkot Larkana | Ghotki | Sukkur = Khairpur Total
Distribution of Clean Kit R 500 2,000 1,983 517 - 100 500 5,600
Water Kit
Repair/construction of Hand pump 180 180 200 560
Hand pumps
D'St”b”t"l’gtgf Hygiene Kit - 500 2,000 2,000 500 - 100 500 5,600
Organize Hyglgne Sessions 17 67 66 16 - 4 17 187
awareness sessions
Repalr/constructlon of Sessions 1,800 1,300 2,000 5,600
Latrines
Distribution (?f Medicated Nets 600 1,000 2,000 2,000 R R R R 5,600
Mosquito nets
Distribution of Ernergency Kit 2,000 2,000 5,000 2,200 800 - - - 12,000
Shelter Kits
Distribution of Animal Feed 8,000 8,144 15,856 16,000 6,000 | 2,000 | 6,000 976 | 62,976
Feed Supplement supplements
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Cooked Food distribution Government of Sindh (Relief Commissioner):

Cooked food was provided under the MoU signed between the SRSO and Relief Commissioner Sindh and the
food facility was continued for 27 days and the government of Sindh provided/ committed funds amounting to
Rs. 68.9 Million. Under this agreement SRSO has provided cooked to more than 50,000 flood affectees of
Kashmore-Kandhkot, Jacobabad, Sukkur and Shikarpur districts in the IDPs camps established by each district
government. For Sukkur the distribution was executed by NIRM staff with the support of SRSO.
The activity remained enforced for 43 days started from August 21, 2010 and October 02, 2010.

As of Oct 2™ ,2010 The activity has been stopped after the provisions of dry ration
District Camps individuals Served
Shikarpur 23 231,015
Sukkur 74 599,242
Kashmore 9 131,929
Khairpur 56 265,602
Jacobabad 12 123584
Total 141 1,351,372

SRSO, on behalf the District Government Khairpur, distributed Dry Ration and NFls to the flood affected. The

package consisted: (Sugar 1kg Tea 100grm, Dall 1 kg, Salt 1 kg, Channa 1 kg, Rice 2 Kgs, Bath Soap 02, Detergent
soap 02)

SRSO cooked food support (Funded by GOAL Ireland):

SRSO provided cooked food to the flood affected families from very start of the flood and supplied to families
which were in camps in SRSO’s operational area of nine districts and the basic aim of the drive was to provide
relief to those who were in remote camps and where government and other relief work agencies or
philanthropists were not having access.

Distribution summary (District wise)

From August 09, 2010 to October 17, 2010

District Camps No. HHs Individual

Shikarpur Activity has been

Completed as the dry
Sukkur Ration provisions are 7 456 3,578
Kashmore being made with the 22 2,224 18,595
N’Feroze support of WFP. 21 1,978 8,614
Jacobabad
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SRSO- USAID. Food and Non-food Items

The programme was designed to provide emergency relief items to 7,500 households in the below mentioned
districts of Sindh which have been the worst flood affected districts. The relief items were packaged into food
and non food items that sustain immediate needs of household comprising 6-7 members.

The food items included Flour 30 Kg, Qil 3 liters, Spices 1 Kg, Pulses 3 Kgs, Rice 4 Kgs, Sugar 4 Kgs, Mineral water
6 liters, Salt, Energy Biscuits and dates 1 kg.

The non food items package included kitchen items (plates, cooking pots, Tawa) bath soaps, detergent soaps,
cotton wool, Bucket, tooth brushes, dentonic powder, comb and pot and mug.

District wise distribution:

District Target HH Distribution Distribution %
Kashmore 3,000 3,000 100
Khairpur 500 500 100
Shikarpur 2,000 2,000 100

Sukkur 1,500 1,500 100
Larkana 500 500 100

TOTAL 7,500 7,500 100
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Food and Agriculture Organization Project:

Under Central Emergency Response Fund (CERF) gave support to flood/Rain Affected Small farmers of UC
Sanghi & Sadhuja of district Sukkur. UN FAO with the partnership of Sindh Rural Support Organization SRSO has
launched a CERF Project Amount: PK.RS. 2,625,000 as emergency assistance for immediate protection of
livelihood and food security through provision of agricultural inputs and livestock to the flood affected 3,000
families of two union councils. The support were of two packages i.e. 1* includes agriculture support package
DAP 50 Kg, Urea 50 kg, Wheat 50 kg, Assorted vegetable sachet 0.405 gm and the second package includes
livestock support i.e. Compound feed 60 kg, Deworming 250 mg, plastic sheet 4 x 5,Rope 30 meters. The time
duration of this project was 2 month.

FAO —SRSO CERF Project progress

Agriculture package 1 ‘ Livestock package 2
Veg: seed Compound food Plastic sheet
Wheat 50 Kgs e DAP 1Bag Urea 1 Bag 60 Kgs Dewormer & Rope
Target 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Progress 3,000 3,000 3,000 3,000 3,000 3,000 3,000
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Engro- SRSO Flood Relief Partnership:
Cooked food
SRSO has distributed the Engro funded cooked food to 300 households (2500 beneficiaries). These families

were identified and registered with Engro foundation in Obavro Tehsil, Ghotki. This activity has now been
withdrawn after provision of Dry Rashan for 30 days funded by Engro foundation for Two thousand households.

Cooked Food Distribution Status (Completed on 23" August 2010) ‘

Camps Served m Individuals Served

12 4,181 \ 21,206 \

Rashan and NFls
Engro foundation provided dry Rashan to two thousand families (Wheat. Flour 40 kg, Rice 20kgs, cooking oil

5kgs, Dall 5kgs, sugar 5 kgs, tea and miscellaneous items). The project also contained non food items (NFI), such
as, shelter, safe drinking water and sanitation and hygiene kits for the same households. Fodder for livestock is

also catered in this project for 10,000 animals.
Completed On Sep 17,2010 ‘

District Camps Dry ration beneficiary HHs Shelter kits Mosquito nets Pit latrines Hand pumps

Be"e“'c'*‘_”es 14,000 10,164 10,164 4,557 4,557
population

Support for Livestock
In this component, Engro through SRSO provided fodder and vaccination for the 10,000 animals of the 2,000

families settled in Tehsil Ghotki relief camps.

Provisions Wheat straw Blended feed Pallets Treatment
As of Sep 17, 2010 10,000 10,000 10,000 10,000
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SRSO GOAL Ireland-Emergency response:

SRSO signed an agreement with GOAL Ireland to provide support of shelter, safe drinking water and sanitation
and hygiene kits for the flood affectees in the Kashmore-Kandhkot, Shikarpur, and Larkana districts. The MoU
of the project was signed for the period of two months. As of September 06, 2010 following items have been
distributed. This includes shelter (Tent 01), Gerry Kans (2) and blankets (2).

Shelter & NFI support by GOAL Ireland
NFIs (kitchen

Temporary shelter

District Kits it Hygiene Kkits Pit Latrines Hygiene sessions
Kashmore 1,000 - -
Larkana 700 - 2,400 53
Qamber 2020 3,800 10,459 270 170
Total 3,720 3,800 12,859 270 | 223 |

UNICEF- SRSO Flood Relief Project- WASH

SRSO with the support of UNICEF implemented the WASH project for flood affectees in the relief camps of
Kashmore, Khairpur and Sukkur districts in Phase I. In addition to this UNICEF continued support in Phase ii in
Shikarpur, Jacobabad, Kashmore, Sukkur and Qamber-Shehdadkot in Phase Il. Under this project SRSO

conducted awareness in the IDPs regarding Personal Hygiene, hand wash and use of soap. SRSO is also
providing the Jeri Canes and hygiene kits containing (tooth powder, cotton, sanitary pad, soap and detergent
soap), clean drinking water through tankers, emergency latrines bath soaps and cubicles, water purification
tabs material in these districts.

.N Description Phase-I Phase-ll Cumulative
1 Water Tankering (Trips/day) 136 1,893 2,029
2 Total No.of Water liter Tankered 680,000 9,465,000 10,145,000
3 Beneficiaries of tinkering 7,100 208,184 215,284
4 Emergency Latrines (No.) 476 5,618 6,094
5 Beneficiaries of Latrines 39,978 461,718 501,696
6 Hygiene Kits (No.) 1,800 72,999 74,799
7 Hygiene sessions delivered (No of sessions) 3 1,588 1,591
8 Hygiene sessions beneficiaries 2,800 597,732 600,532
9 Jerry Canes (No.) 1,800 72,993 74,793
10 Plastic Buckets (No.) 0 73,445 73,445
11 No. of Bathing Places 0 2,006 2,006
12 Beneficiaries of Batting cubicle 0 360,527 360,527
13 Water purification tablets (No.) 0 1,779,400 1,779,400
14 PUR Sachet (No.) 0 1,505,040 1,505,040
15 Soap (No.) 0 63,288 63,288
16 Defication Trenches 0 502 502
17 Beneficieries of Defication trenches 0 49,503 49,503
18 Hand Pumps installed 177 971 1,148
19 Benf: of Water supplying 46,223 153,415 199,638
20 Water Bladders 5 0 5
21 BHHs 8,374 145,214 153,588
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Water Filter plants project- Government of Sindh:
SRSO with the support of GoS has installed 40 filter plants having capacity to filter 10,000 liters per day which

will provide sufficient drinking water to the flood affected families of following five districts.

District Beneficiaries HHs No: of Plants Approved No: of Plants Installed
1 Shikarpur 4,000 5 5
2 Khairpur 2,825 7 7
3 Qambar Shahdadkot 11,600 9 9
4 Kashmore-Kandhkot 4,350 9 9
5 Jacobabad 5,795 10 10
Total \ 28,570 40 40

SRSO-PPHI Health facilitation:
SRSO and PPHI provided mobile medical facility for the flood affectees in order to provide the medical services

to the sick, injured and snake bitten and preventive vaccination for different viral, bacterial and other diseases.

Mobile camps facility summary (District wise)

Ghotki, Larkana, Sukkur, Khairpur Districts Disease wise data ( to September 05, 2010)

Indicator \ OPD % Indicator \ OPD

Total OPD | 238,821 : : | :
Snake Bite 36 0.015 Eye infection 10,204 4.27
Dog Bite 156 0.02 Diarrhea 36,994 15.5
Female Vaccination 3,173 1.33 Gastro 10,974 4.6
Child Vaccination 8,203 3.43 Normal Deliveries 42 0.018
Malaria 17,167 7.19 Minor Surgeries 1,184 0.5
ARI 26,545 11.12 Miscellaneous 43,935 18.4
Skin infection 48,996 20.52 No. of Deaths 10 0.004

Health Facility under Sehat Salamat Package of UCBPRP:

SRSO insurance section has been working to facilitate the flood affectees in order to have access to the health
insurance cover which was provided under Sehat Salamat scheme of Government of Sindh extended during
UCBPRP to the CO and VO members and for this we are providing guidance including issuance of duplicate
identification documents, confirmation of the memberships, facilitating the panel hospitals. till December 09,
2010 the CO, VO members treated were as follows.

No. of camps Sehat Salamt cards . . . . No of patients
Insurance receipts Receipts provided in . .
admitted in panel

i licat
missed by members duplicate hospitals

visited by SRSO available with CO VO
team members

94 540 414 338 799

SRSO medical support to flood affectees :
SRSO has been providing, on need basis, medical support from its pool account to the flood affectees. So far 15
patients of the sever disease including general surgery have been treated.

No OF PATIENT ADMITED/ TREATED AT PANEL HOSPITAL FROM SRSO POOL

As of Oct 25,10 As of Dec 07,10 Cumulative
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Malaria Prevention Project:

SRSO & GFATM has worked on malaria prevention since last two years in District Khairpur and after the flood it
has provided 1,750 mosquito bed nets to the flood affected people. Priority was given to families having
children below 10 years and pregnant women. SRSO has been in close coordination with the donor and we are
expecting that the said donor will be extending the project and specific attention will be paid on the Malaria
situation broken down after the flooding.

Activity has been completed on September 17, 2010 and further material requisition has been submitted with the donor.
District

No of camps Nets distributed Beneficiaries

Total 1750 7,680

SRSO Clean Camps Campaign:

SRSO started “the clean camp campaign” in which 15 camps in Sukkur district were provided cleaning material

including Finis, spray pumps, nail cutters ad combs followed by hygiene sessions to aware IDPs to promote

conducive and free of diseases environment.

Beneficiary

population
3,849 529 79

IDPs Volunteers

families

District Sessions

SUKKUR 15 53

SRSO Livestock relief project Vaccination and treatment (Funded by GOAL Ireland):

SRSO provided support for the livestock in the flood affected zone through our veterinary doctors fully
equipped with medicines and necessary instruments. In addition, provided fodder support in Sukkur Shikarpur
and khairpur Districts.

Completed on September 17,2010

District

De-worming Vaccinations Treatment Total Served

SRSO Livestock fodder support. (Funded by Goal Ireland):

Ghotki

Shikarpur 6,784 22,671 731 30,186 Activity
Sukkur 3,660 17,985 2,363 24,008 Completed
Khairpur 1,194 8,009 231 9,434

N. Feroz 6,930 11,849 1,030 19,809

Kashmore

Fodder for livestock in Sukkur has been distributed considering the worst condition of the livestock and lesser

access of the IDPs to the fodder in order to save the lives of the animals.

Completed on Sep 17,2010
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169,711

Cumulative

pistrict #of Camps #o:eas;l:jals Fodder in Kgs 5 #m;:rr‘lll:;als Fodder in Kg

Sukkur s 31,333
Shikarpur 5 3,078 5 21,546
Khairpur 18 9,054 63,378 E 9,054 63,378

Ghotki 4 713 4,992 % 713 4,992
Kashmore ‘g

169,711
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UNICEF Education Project:

SRSO in partnership with UNICEF is working on “School in a box” project. The objective of the project is to help
to re-established learning as the first step towards the restoration of normal schooling.

District Target TLCs No: of TLCs Established No of Children registered
Sukkur 50 31 3,515
Jacobabad 25 10 522
Ghotki 25 20 972
TOTAL 100 61 5,009 \

Cloths for Flood affected People by SRSO on Eid ul fitr:

SRSO has distributed the stitched clothes in the flood affected families in Khairpur, Sukkur, Shikarpur,
Kashmore, Jacobabad and Larkana district. These clothes were stitched by the community members
trained during the SRSO core programme vocational training setup at khairpur and Ranipur centers. This
provided flood affected community members to earn some money at this crucial time. N-IRM also
contributed in cloths. Ali Jamil and SRSO staff also showed their generosity to support the flood affected by
providing cloths on the occasion of Eid.

Cloths for IDP Women\Children By Ali Jamil and SRSO

- Ladies\Gents Children Towel Ladies\Gents Children
District . . . Total
suits Suits Kits Shoes shoes
Shikarpur 2,000 1,000 300 0 0 3,300
Khairpur 1,723 886 300 0 0 2,909
Sukkur 1500 500 300 0 0 2,300
Kashmore 200 300 0 20 21 541
Jacobabad 160 390 0 16 30 596
Larkana 116 88 80 0 25 309
Total 5,699 3164 | 980 36 76 9,955

Pakistan Software Industry:

SRSO with the support of the Pakistan software industry distributed the Utensils sets to 1,007 dresses 1,733
and shoes 1,152 to flood affected families in District Khairpur. Pakistan Software Industry has also provided two
pedestal fans in relief camps at Khairpur district. SRSO really appreciates the efforts and commitments of the
PSI for their support extended towards the relief activities in this miserable situation.

Mr. Ali Jamil “The WATAN” Organization continued his support for flood affecters by donating Rs. 8.00 million
and with following relief stuff (NFI Material received for distribution flood affectees 300 families).

Item Buckets & Detergent Toilet Towels & C. Cooking pots, Tea pots, Flour Steel L
Description mugs soaps soa Roll Mixing pot, wooden spoon Plates lasses (1000 male
it ug P P Xing pot, w P g 500 female)
. 1,000
Quantity HH 1,908 1,737 1,000HH 300 HH 1,200 1,200 1,500
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SRSO OMV Relief Partnership:

OMV Pakistan feeling its corporate social responsibility joined the hands with SRSO to help out the flood
affected people in Khairpur and Sukkur and initially allocated Rs. 11 Million for the relief work. Under this
partnership OMV provided Food for two thousand families that covered around 14,000 people in relief camps
of Sukkur district. Considering the need of shelter the Company also provided 60 tents (shelter) for 500 people.
Further that the organization has established an employee contributed fund for flood affectees which has
reached to Rs. 700,000 which will be spent on special feeding requirements of the children of the affected
families.

District Camp/ Location Beneficiary Households Population
Sukkur 12 2,000 6,028

SRSO distributed following items in district Khairpur to support the disabled affectees.

Details of Wheel Chair and White Stick distribution in Disables
Sindh Disability Forum in Khairpur District

Disable persons Locations Camp Name Male Female

Child Protection Project:
The project is primarily designed to establish mechanism whereby vulnerable children and their families are
prevented from being exploited, abused and neglected; integrating the preventive mechanism with protective
and promotional interventions. This project has been designed at the stage where IDPs are mostly living in
camps and spontaneous settlements. It covers the 6 months relief period. As the situation changes overtime the
programmatic choices and geographical selections might be adjusted accordingly to sustain the effectiveness
and benefits to the targeted children and families.

CHILD FRIENDLY SPACES:

There are three category/types of Child Friendly Space which are established through this project: i.e., 40 Static
Child Friendly Spaces equipped with 2 Child Facilitators (M/F) covering 40 camps and spontaneous settlements,
Four Mobile Child Friendly Vans equipped with 2 Child Facilitators (M/F) covering 16 camps or spots, 60 mobile
teams are selected with two child facilitators M/F) for each (covering 240 camps and spontaneous settlements,
with creational activities, basic literacy, documentation of child protection / gender concerns and cases
Protection and Psychosocial Support to Flood Affected Children and Women (Shoes, Torchs, Torchs Cell,
Lanterns, Buckets, Empty Bags, Cooking pots, Shawls, Clothes, Sweaters, Blankets & Other Items (Recreational
Kits).

Progress updates as of March, 2011:

Static Child Friendly Mobile Child Ul e Children Covered Static Child Friendly Children Covered Mobile Child Friendly

Child Friendly

Space Space Space

Space Friendly Space
District

Achie Achieve

Achieved Target Achieved Target Target Target Boys Target ‘ Boys ‘ Girls

ved d

Sukkur
Shikarpur
Kashmore

3,408 48,600 15,800 13,779
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R R

1
IIIIF IIIIHIIII

larget | Achiaved | larget | Achieved | larget | Achieved |

Static Child Frierdly Space |I\.’Iob'||cCh'|Id Fricr‘dlySpach
i i

Mobile location Child |

Progress updates as on March, 2011:
CP Groups Static CP Groups Mobile
CFS CFS
CPC CPC
Formed Formed

Target Membership Achieved Membership
District
Target

‘Target‘ Male ‘ Female Boys Male Female ‘ Boys

Sukkur
Shikarpur
Kashmore

Total

Progress updates as on March, 2011:

Widow
Disabled children and Disabled children and Missing Child sin
women Static CFS women Mobile CFS ssing LhHldren — gratic
CFS

NFls
District

Receive Distribute

Boys ‘ Girls Wor Boys Girls Women Boys ‘ Girls Women d d

Sukkur

Shikarpur

Kashmor
e

Total 83,987

90,000 83,95/
80,000
70,000
50,000
50,000
40,000
30,000
20,000 -
10,000 -

o -

m NFls Received

M NFls Distributed

26,3 1_"_9;1.’1:.7;: 27,575 so4

Sukkur Shikarpur Kashmore Total
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Food Agriculture Organization (AusAID):

The food and Agriculture Organization of the United Nations (FAQ) with the partnership of Sindh Rural Support
Organization(SRSO) Recipient Organization a financial contribution in the amount PKR 6,314,250 (Six million
Three Hundred Fourteen thousand and two hundred fifty Pakistan Rupees)for the distribution of Agriculture
inputs to the project District Larkana, Khairpur & Dadu of Sindh according to the terms of Agreement .This
contribution have been be funded from FAO emergency project by Australian Agency for international
Development(Aus AID).The project started from 1°" Feb,2011 to 30" May 2011 in which 7500 families would be
supported on one acre under this project in targets districts. The package include per family DAP 50 Kg, Urea
50 Kg and Sunflower Seed 2 kg.

Progress updates follows:

HHs distributed DAP 50 UREA 50

District Target HHs RElinpat Kg Kg SUNFLOWER 2 Kg % Achi:
Khairpur 2,000 2,000 2,000 2,000 2,000 100
Larkana 3,000 3,000 3,000 3,000 3,000 100

dadu 2,500 2,500 2,500 2,500 2,500 100

Aus-AID Sunflower project

m Khairpur
H Larkana
m dadu

m Total
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Al Huda Welfare Center

SRSO received three shipments of Food and non food items including rice and other food items (energy
supplements), clothes and shelters, blankets and other daily use items from Al-Huda Welfare Trust Frankfurt,
Germany with the help and support of Mr. Ashfag Mehar. These had been distributed in Tehsil Kingri District
Khairpur Mir’s.

Enterprise Development Initiative:

SRSO Enterprise Development Sector with the support of Sindh Indigenous Traditional Crafts Company of Govt:
Sindh (SITCO) for the flood affected. The key objectives of the project are:
Identification and Assessment artisans in the context of traditional handicrafts

SRSO and PDMA are in close coordination where daily updates and day to day situations are discussed.

SRSO has been hosting cluster meetings of the Donors and implementation partners and monitoring agencies
on daily basis where upcoming situations, issues are discussed and planning is being made to handle horrible
situation after flood.
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Snapshot of SRSO Relief Operation

L Welecome to the
SIRMR Aariculture Recover v Project

i
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