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Event Overview:

Event Name: Heifers of Cross Breed (Assets) Distribution Ceremony
Event Related Project: Livelihood Enhancement Protection Project-1I

Event Related Activity: Assets Transfer Activity (Animal)

Event Venue: Ground Sayed Zameer Shah near Amaara School, Ghotki
Event Day & Date: Sunday & 2nd February, 2014

Event Organized: SRSO-LEP Team

Event Guest: Ms. Naheed Shah (CEO-SRSO), Ms. Nazia Shah
(AGM-MER SRSO), Mr. Niaz Ahmed Hingoro(RM- SRSO), Mr. Jamal
Mustafa Shoro(RM-SRSO ), Mr. Naveed Ahmed (Manger-MER SRSO),
Mzr. Zohib Ali Bhutto (District Manger-SRSO Shikarpur), Mr. Manzoor
Ahmed Jalbani(District Manager-SRSO  Jacobad), Mr. Asad Ali
Jatoe(District Manger-SRSO  Sukkur),Mr. Ashique Ali Kalwar (District
Manager K.Kot) Mr. Abdul Haleem Chachar (Finance Manager-HO
SRSO), Mr. Shahzeb Hussain Mahar (Admin Manager-HO SRSO), Mr.
Khair Mohammad Kalwar (DO-Social Welfare Department) Mr. Shahzado
Khaskheli (RM-RCED SRSO Ghotki) and their Team Members, LSO
Members Participation from District Khairpur, Jacobad , Sukkur, Shikarpur
and Kandhkot.
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Event Management Team:

As per the accomplishment in this important event, SRSO-LEP Team Already

distributed their Role & Responsibilities regarding Event Management.

Event Management

S. N | Name/Units | Designation e
/ g Responsibility
1 Mr. Imam Ali District Planning & Look After
Manager
2 Mr. Mumtaz Ali PCIEP Beneficiaries Participation &
Management
3 Mt Aftab Al MIS— Certlﬁcgtlo_n D:@ttabase & Animal
Professional Distribution Support

4 Me. %allllzndar TO-LEP Al-Batch Participation & Media Support

FU-Khanpur . Concerned Participation & Hall 1
5 LEP-Team Multiple Decoration
6 FU-Ghotki Multipl Concerned Participation & Hall 2

LEP-Team wHpie Decoration
7 FU-Mirpur SM- Multiple Event Participation Attendance Support
Team

FU-Deharki . L

8 SM_Team Multiple Event Distribution Support
Admin & R .
9 Finance Staff Multiple Event Administration & Logistics
Support
Team

10 | Mzr. Shahanshah PO-MER Event Monitoring Support

Sindh Rural Support Organization LEP- District Ghotki
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Event Preface:

The Sindh Rural Support Organization (SRSO) is striving to reduce the poverty through the
empowerment of women in the rural areas of Sindh Province, particulatly in nine Northern
Districts. In connection with the poverty reduction SRSO entered into an agreement with
the Pakistan Poverty Alleviation Fund (PPAF) in October-2012 to execute the project
namely Livelihoods Enhancement and Protection (LEP) project in District Ghotki

The Livelihoods Enhancement and Protection (LEP) project aims at to improve the living
standards of the targeted households in order to the vulnerability to shocks reduced. In this
project the transferring of Assets to the concerned members in the Community
Organizations (COs) is impressive work which is being carried out with great care and
defined process. Thus the activity requires the certain measures to be adopted to make it
more convenient for the community/beneficiaries propetly.

The assets transferred to ultra and vulnerable poor are of different types according to
demand/willingness of community through resolution made by a community organization,
as per their Livestock Demand SRSO-LEP Ghotki Team Initiated new concept regarding
provides the Heifers to Ultra Poor People with the Mutual understanding and Support of
PPAF, This concept is very much important because already followed by Mostly developed

areas,

For the purpose of Heifers Distribution, SRSO-LEP Ghotki Team organized one day
Distribution Ceremony Event at Ghotki, where the 52 Beneficiaries have given Heifers for
improving their Living standards. Day before distribution Livestock Doctors Team verified
all Heifers as per criteria of Distribution, which was the Measuring of Weight, that must be
160+, breed must be -Jersey/Frisian crossed with sahiwal, Brusalla Aborts Test for
Conceiving Pregnancy, Deworming , Vaccination, Tagging, lastly Certification Must be
insured

After confirmed the specification, our required heifers which SRSO distributed in
Beneficiaries In this Ceremony SRSO-Chief Executive Officer, Ms Naheed Shah
participated with her Team.

Sindh Rural Support Organization LEP- District Ghotki
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Event Schedule:

As per below Tentative Schedule, This event was organized by SRSO-LEP Team.

|
S
S Time £
N.o Event Activity Responsibility | Venue e
From | To =
u
i3
. . . 11:35 | 12:01 .
1 Event Introduction & Orientation AM PM Dr. Asma Sheikh c
C
Welcome Guest & Objective of 12:01 12:20 . FU-LEP ‘E
2| Event PM | PM Mr. Tmam Al Ghotki &
E
Important Message for LSOs 12:21 | 1:10 7
3 Members PM PM CEO-SRSO é
. . -
4 Brl.eﬁr.lg about Breed/Selection 1:11 1:30 Dr. Wasand Kumar =
Criteria PM PM o
5 Supply of cross breed animal 1:31 1:50 Mr. Imam Ali E
upply of cross breed animals PM PM . Ima T
1:51 2:05 S
6 | Think About Change o | ey | Me Niaz Abmed =
Zameer 175
Ground J
. 2:06 2:35 8
7 Key Messages for Community PM PM ANear <
CEO-SRSO maara -
. . School =B
8 Certificate Distributi 2:36 15
ertificate Distribution PM PM
3:16 3:30 .
9 Vote of Thanks PM PM Mr. Imam Ali
T 3:31 4:00
10 Lunch Distribution PM PM LEP-II Team

Sindh Rural Support Organization LEP- District Ghotki
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Event Introduction & Orientation;

As per Plan SRSO-LEP Ghotki Team organized one day Heifers Distribution
Ceremony Event with the support of PPAF at
Zameer Ground near Amaara School Ghotki on
dated 2™ February, 2014, in which 52 LEP
Phase-1I Beneficiaries have given their Assets,
Assets Nature was based on their demand as per
Assessment, which was the Livestock, in this
ceremony 4 Union Council Members Participated
namely, UC Berari, Bagho Daho, Ali Bagh and
Khanpur, All members looked happy because
today they received their Heifers, that

distribution ceremony was also attended by LSO

Members not only district Ghotki but also s—— _ ‘

District Khairpur, Shikarpur, Jacobad, K,Kot
and Sukkur, for the purpose of Awareness, they are being invited in that ceremony,
and also SRSO head Office Team with CEO
participated in that program, Program Formally
started at FU-LEP Ghotki by Dr. Asma Sheikh
with welcome words for all and shared the

introduction of Event, she also briefed about the
importance of Heifers before All LSOs Members,
she emphasized the Milk Production with proper
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Care and Management of Animal, she shared the
comparison of Modern techniques of Livestock
Management, moreover she highlighted the

“'-'.]_;: e difference b/.w our routinely local techniques

Dr. Asma During Session at FU-GHT that’s output leads to low income

Sindh Rural Support Organization LEP- District Ghotki
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Welcome Guest & objective of event:

After Mr. Imam Ali District Manager Ghotki welcomed to Program chief guest our
Honorable CEO-SRSO Ms. Naheed Shah and
All SRSO Team Members, who gave their
precious time for this important event, he also
paid thanks to LSO Elective Members who
belonged to different districts and paid
congratulation to become part of this event, after
he shared the objective of event before all, he
said today’s ceremony basically the sign success
of SRSO Collective Efforts and time to time
guidance of my seniors and Management, he

shared that this is our first step to introduce new
concept of Cross breed, that would be the

¢ vord |
resultant for poor community regarding to :
reduce the ratio of Poverty, he quoted the example of Punjab, where local breed

found in minimum Numbers, because they have
tully familiar about the importance of Breed like
Jersey/Frisian as well their Milk Production, that
would the best source of increasing the level of
income. He shared that SRSO always worked for
poor to poor People, that’s why SRSO Took this
initiative for the betterment of Community, he
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moreover shared the whole process to being
materialized this important concept of Cross
Breed Distribution. After that he was calling to
SRSO Honorable CEO, who gives her important

DM. SRSO-GHT Shared Objective of Event message to LSOs members as well her Team.

Sindh Rural Support Otganization LEP- District Ghotki s
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Important Messages to LSOs Members:

After SRSO Chief Executive Officer Ms. Naheed Shah welcomed all LSO members
and paid congratulation on SRSO Path Again,
SRSO-CEO Also appreciated the LEP Team as
well Mr. Niaz Ahmed Hingoro, Whose proper
coordination support with his team gave this
type of result, she said, before few months Mr.
Imam Ali D.M Ghotki shared me Cross Breed
concept in LEP-Assets Transfer Activity, I felt
really happy that if one beneficiary have this type
of breed, whose milking production 10 to 16 :
Liters per Day, means per day our community : e ‘
member can easily earned the 500 with deduction . —
cost, but this can be possible if our community
responsive for Livestock Care and Management,

for that Training is Mandatory before the assets transfer that why SRSO Already
provided 6 days of Livestock Management
Training to selected 0-18 PSC Holder from
Experienced Trainer, you all LSO FElective

member were inviting here to learn and
understand completely this new concept, and
you must share with your LSO, VO, CO
Members, This is also preach because SRSO
Always worked for you, always prefer those
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ideas, which will change your life style, which
will increase your Source of income, SRSO

have many new ideas , that’s basic one

purpose is to reduce the poverty from our
CEO-SRSO Shared Important Messages .
e community.

Sindh Rural Support Organization LEP- District Ghotki




Briefing about Breed /Selection Criteria:

After Meeting at FU-Ghotki, Team Move Distribution venue namely Ground Zameer
Ground near Amaara School, where
the Beneficiaries and other members
were waited, when SRSO Team
Reached at Venue, right side at the
entrance point two Rows of Heifers
available, with  passed  Fitness
certificate by Doctors Team, SRSO
CEO Visited that side, where Dr.
Wasand  Kumar  briefed  what
methods, his team uses for
confirming the specification, Dr.
Wasand shared that one day before
with the availability of Vendors as
well SRSO Team, we have checked
110 and follow the already set
Specifications, which are Measuring of Weight, that must be 160+, breed must be -

Jersey/Frisian crossed with sahiwal, Brusalla
Aborts  Test for  Conceiving  Pregnancy,
Deworming , Vaccination, Tagging, lastly Certified
52 Heifers for Community, our team would strictly
follow the Specification criteria, SRSO-CEO
Appreciated Doctors Work also asked Doctor
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level of satisfaction, Doctor showed fully
satisfaction from their Work, also shated some
Technical Information regarding their Care and
Management, Doctors also shared the age and the

Consultant Dr during the medical checkup of age identification methOd’ symptoms for Health
| animals | Fitness Shared Deeply.

Sindh Rural Support Organization LEP- District Ghotki




Supply of Cross Breed Heifers- “A door of opportunities opens for Sindh”:

After Mr. Imam Ali District Manager SRSO-Ghotki, took startup and again welcomed

to all at distribution Ceremony
Venue, he More over shared about
this new idea, he said that from last
few months, I got experience from
different visits and received many
ideas for Cross Breed and after time
to time sharing & Directions from
Our Seniors and Management, I have
decided to implement this new
concept at here in District Ghotki, he
said our distributed heifers age were
10- to 12 Months, within few months
they will become on heating Process,
tor that SRSO have already A-I
Trained Batch in District Ghotki,
those trained participants are also
belonging to your side, and time to
time they supported you, SRSO also
worked on Mobile Service, in which
our A-I Trained Technician give his

K : ’ N J A\
¢ Y —
Audience Look During the Session J

District Manager-Ghotki during session on SRSO New Idea

services at your doorstep, lastly D.M Ghotki
shared very important news to all
Beneficiaries regarding insurance of Heifers ,
he said that today’s all Distributed heifers are
insured by SRSO vendor, and insurance period
will be one year, if any mishap than timely
informed to Concerned SRSO Team, you will
get best response, All beneficiaries looks

happy to hear this information.

Sindh Rural Support Organization LEP- District Ghotki
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Think about Change

After Mr. Niaz Ahmed Hingoro Regional Manager-SRSO , was called for sharing
few important directions and
guidelines regarding this new
concept, he shared that from
last few decades we just
tollowed same practices in our
Villages, although we have
sources yet poor to poor, why .

Fvent Renort

he forced to follow the new

10N

concept from the platform of
SRSO, SRSO always worked for

your betterment at your area, at

but

1Str1

your Village, at Your UCs, at

Your City, this newly concept
we will implement LSO Wise in
others district very soon, in
Punjab mostly people follow
this concept and creates the
best source of income, for that

X 22 # N
we want to see change at here, Mr. Niaz Ahmed Hingoro Regional Manager SRSO Shared about

through this concept we hope

you will reduce the level of Poverty by yourself, he moreover shared that we are living
in Global World where there will be change in
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everything from time to time, first we have to
rely on change after understand the process of
change, SRSO always wanted to confirm the
change in your livelihood through various
programs, like wise current LEP is ongoing in
Your District Ghotki with the fully support of
PPAF,

Sindh Rural Support Otganization LEP- District Ghotki




Key Messages for Community & Certificates Distribution:

After SRSO-CEO Ms. Naheed Shah shared most important messages for the purpose
of poverty elevation, She asked from audience that you have heard about SRSO
workings , because this organization is working in 9 Districts with various program,
like wise in this SRSO Worked from last few years with the support of PPAF at
Ghotki, PPAF Always striving for change in your Living standards through various
types of its packages, among them Distribution of Asset is important activity, this
important activity being done among the poor to poor people having 0-18 score,
mostly preference 0-11 PSC, for that LIPs are being filled to assess the actual social
and economical status of Families after on the behalf of PPAF-SRSO will enhance
their income

She when I joined the SRSO, than we ever time think that what change I may add in
routine program, than I shared with my team for new initiative, with all our efforts
and your prays, this concept is to be materialized now in district Ghotki, and soon will
another district LSO Wise, as we all are knowing about it, that our basic source of
income is Agriculture or Livestock, that’s why we follow this new important concept,
just believe on yourself and try to overcome the issue, SRSO took 1% initiative
regarding A-I Batch, now after Distributing Heifers those same A-I Technician will
support in upcoming Support. After Mr. Khuda Bux Jiskani A-I Trained Technician
shoes their certificate and shares their experience with all Members of event. After
CEO-SRSO shared that in upcoming days SRSO Will start the service of Mobile Van,
in which our Trained A-I Technician will support to our same community from
where he already assessed and selected for A-I, Lastly very important message shared
by CEO-SRSO, which are as under,

“YOU & SRSO WILL EQUALLY FIGHT AGAINST POVERTY AFTER ALL
SLOWLY & GRADULALY WE WILL REDUCE THE RATIO OF POVERTY”

Sindh Rural Support Organization LEP- District Ghotki
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After At the end Mr. Imam Ali
District Manager SRSO-Ghotki
requested to Ms. Naheed Shah
SRSO-Chief Executive Officer
to  distribute the  Assets
Distribution Certificate among
the Beneficiaries, in that
certificate 8 indicators shown
in the left of Certificate that’s
related to Beneficiary Profile,
in which Name of Beneficiary,
Parentage, CNIC, Village, UC,
CO Name, PSC Status and LIP
Number showed for anyone,
on the other hand at right side
of certificate Heifers history
showed v\from 8 indicators,
which are Breed Name,
Weight, Age, Brushella Aborts
Test, Vaccination/Deworming,
Insurance Period, FMD, Tag
Number, These All Indicators
shown on every certificate
Lastly District Manager SRSO
Ghotki Paid Vote of Thanks to
All Members, who participated
in This important event, and
after Lunch was distributed to
All
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CEO -SRSO Responded to Media

After the completion of Program
different Media representatives
participate in this precious event, in
which KTN News, MEHRAN Tv,
AWAZ Tv, SINDH Tv, ARY News
asked many questions regarding the
detail of Today’s event as well the
impact of assets transfer to local
community, CEO SRSO addressed
them responsively, Yet one question is
mostly asked. What is the objective of
event and how can you confirm the

Transparency of your Distribution?

CEO SRSO Madam Naheed Shah
responded that SRSO is working in 10
districts of Sindh and always strive to
decrease the ratio of Poverty through
different Programs and Packages, I ever
time said that first you have rely on
yourself after you will be able to do
something, SRSO believed that our
routine struggle will create the change in

PPAF-SRSO —I.EP-IT Distribution Event Renort

the livelihood of poor of the poorest
people. Today’s our Ghotki Team have
invited 52 beneficiaries from different
UCs, I request to All Media
Representative to confirm and verify the
status those Members, My Team can
provide you list of beneficiaries.

Sindh Rural Support Organization LEP- District Ghotki




Annexure 01: The

Explorer English Newspaper

Distribution Event Coverage),

Certified

'Byouroorres ndent i
: Rural Supp'srt
on (SRSO) under Project of
: an Poverty Alleviation (PPAF) in its
Livelihood Enhancement Protection
PrOJect Phase—ll distributed  the 1800
to the poor of the poor
‘havmgO‘rB Score ofthe

to asses ‘the real nesd enhbncemew
income.
A breeds dlstribuﬁon ceremony, he]d
here at Ghotki- regardmg transfer of the
animals of cross breed arranged where
53 beneficiaries ,V\_rere received  their
animals on the occasion.

Speaking on the occasion, Chief
Execittive Officer (CEO) of the SRSO,
Ms Naheed Shah Durani said that rural
women have many challenges that they
face adding that in most parts of the
_developing world women participate: in
crop production and livestock care,
provide food, water and fuel for their

o dwerslfy their famlhes
addition, they carry out

sick. Rural women play a cntlcal role m

',CEO SRSO said thalrural women area produchv

ent equal op
ly certainly ‘help in the rapid socio- reopening of closed sch
> economic progress: and prosperity of the - lady birth attendants, income-generating

caring for children, older p:

and developmgcountrm she sald

) g /
nmes in even/ field would - bureaucracy has not d

entire country adding that their grants, flexible community-based micro

d involvement in social mobilization effons credit, vocational training and micro
at the grassmots level has helped local insurance and productivity enhancmg(
~ Vocational irammg in embro:dery, sewing
‘She said that the lives of rural women cloths etc will definitely improve self or
‘could only be changed after improving external employment of both men and

rural women communities as well

resources around them like crop women. There is need to reconsider
production  practices, use of organic fraditional welfare policies i.e. providing
manure, dairy and poultry farm subventions, putting money in the

'management and treatment of various pockets of the poor, or providing them

diseases among cattle. food. They should be made to earn for
SRSO alleviating poverty by hamessing * their living.Ms Durani said that Rural
the people’s potential and to undertake Poor Women's destiny is changing. We
development activities in the province, are in with a new approach of exploring

people living in abject poverty are largely innate ability in each |nd|w
excluded from the mainstream process improve his quality of life.

Agnculture and ivestock smce;
ority of the affected population hasi

__ always been associated with farming.
She further said that SRSO assembled;
 communities from rural areas at one

platform and provides them training as
well i nanclal support _under the

collechvely .Anages the  fund,

distributing  loans for  investment in

income-generating activities. only. This
has built the confidence and capabilities
of poor rural women, whose concerns
are often brushed aside by male tribal
elders.A hundreds of women community
members, belonging to - Kandhkot,
Shikarpur, Sukkur, Khairpur and Ghotki
attendede the even.Earlier, the
professional trainer of SRSO have given
them an orientation about care,
management of these breeds, the
beneficiaries women of the  Khanpur,
Khangarh, Ali Bagh, Berari UCs of the

of development. SRSO has placed great Most livelihood support is focused 4Ghotki district:

Sindh Rural Support Organization LEP- District Ghotki
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Annexure 02: Wisdom English Newspaper (PPAF-SRSO-LEP Distribution
Event Coverage)

The First Regional English Daily of Sindh
Tl

SRSO distributed 1800
- breeds to poorest women

Y STAFF

SUKKUR: Sindh Rural Support
Organization (SRSO), under
Project of Pakistan Poverty
Alleviation (PPAF) in its
Livelihood Enhancement
Protection Project-Phase-11
distributed the 1800 assets to
the poor of the poor communi-
ties, having 0-18 Score of the
Poverty, the preference were
given to the ultra poor with
PSC 0-11, although poor com-
munity was desired for differ-
ent interaction to increase their
monthly income and in this
connection, LIPs are filled to
asses the actual social and eco-
nomical status of these fami-
lies , and to asses the real need
to enhance their income. A
breeds distribution ceremony,
held here at Ghotki regarding
transfer of the animals of cross

breed arranged where 53 ben-
eficiaries were received their
animals on the occasion.
Speaking on the occasion,
Chief Executive Officer (CEO)
of the SRSO, Ms Naheed Shah
Durani said that rural women
have many challenges that they
face adding that in most parts
of the developing world women
participate in crop production
and livestock care, provide
food, water and fuel for their
families, and engage in off-
farm activities to diversify
their families' livelihoods. In
addition, they carry out vital
functions in caring for chil-
dren, older persons and the
sick. Rural women play a crit-
ical role in the rural economies
of both developed and devel-
oping countries, she said.

She said that the lives
of rural women could only be

changed after improving
resources around them like
crop production practices, use
of organic manure, dairy and
poultry farm management and
treatment of various diseases
among cattle. SRSO alleviat-
ing poverty by harnessing the
people’'s potential and to under-
take development activities in
the province, people living in
abject poverty are largely
excluded from the mainstream
process of development. In
one of Pakistan's poorest
regions, Ms Durani said that
the SRSO provides loans to
poor women as well as rural
male and female through
Community Investment Fund
(CIF) in which women collec-
tively manages the fund, dis-
tributing loans for investment
in income-generating activi-
ties only.

SUKKUR: Chief Executive Officer of Sindh Rural Support Organization (SRSO) Ms Naheed Shah

Durani distributing breeds among women near Ghotki.

Sindh Rural Support Organization LEP- District Ghotki
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Annexure 03: SOBHH Sindhi Newspaper (PPAF-SRSO-LEP Distribution
Event Coverage)
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Annexure 04: JEEJAL Sindhi Newspaper (PPAF-SRSO-LEP
Event Coverage)
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Annexure 05: AWAMI AWAZ Sindhi Newspaper (PPAF-SRSO-LEP
Distribution Event Coverage)
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Annexure 06: Certificate Distributed to Beneficiaries, with Certified by Doctor

Sindh Rural Support Organization LEP- District Ghotki E-

PPAF-SRSO —I.EP-IT Distribution Event Report
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Data base of all distributed Certificate with all indicators.
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Annexure 08: Event Participated LSO District Wise

Sr.# Name of LSO District
1 Shadi Shaheed Khairpur Mir's
2 Wada Machyoon Khairpur Mir's
3 Khan Pur Khairpur Mir's
4 Tando Masti Khairpur Mir's
5 Thehri Khairpur Mir's
6 Garhi Mori Khairpur Mir's
7 Nizamani Khairpur Mir's
8 Maher Ali Khairpur Mir's
9 Babarlo Khairpur Mir's
10 Anmol Jacobabad
11 Ithad Jacobabad
12 Kainat Jacobabad
13 Mugadas Jacobabad
14 Igra Jacobabad
15 Nao Awaz Jacobabad
16 New Roshani Jacobabad
17 Khoobsurat Jacobabad
18 Sindho Jacobabad
19 Long Bhatti Sukkur
20 Patren Sukkur
21 Arore Sukkur
22 Dandhe Sukkur
23 Anmol Shikarpur
24 Awaz Shikarpur
25 Dua Shikarpur
26 Insaf Shikarpur
27 Roshni Kandhkot
28 Sindhri Kandhkot
29 Sunhari Roshni Ghotki
30 Hamdard Ghotki
31 Ithad Ghotki
32 Ali Bagh Ghotki
33 Berari Ghotki
34 Ujala Ghotki

Sindh Rural Support Organization LEP- District Ghotki
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