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Calves Re-distribution Report

Livestock project

Back groud

Livestock being the main component for the livelihood of rural communities in most parts of
Sindh, SRSO in partnership with Government of Sindh initiated a project which based on
Enterprise Development through livestock. This project is to promote livestock and dairy sector
on the basis of cooperative business model with women being the main beneficiaries of the said
intervention, this component seeks to assist the poor women as milk producer to rehabilitate
them and make them viable entrepreneurs

This project is designed to execute through the platform of LSO. Therefore LSO has to identify
poor women who deserves to receive livestock support and whom they feel is responsible
enough having basic knowledge of livestock rearing. Training for best practices in livestock
management and veterinary services is also main part of the proposed intervention. In this
regard two years prior total 519 calves were given to 262 beneficiaries. And the criteria for
awarding a pair of calves to each beneficiary was, PSC of the beneficiary must not be above
then 18, Widows and have capacity and knowledge of rearing calves.

According to the survey due to the extreme hot weather and HS outbreak (livestock disease)
289 calves expired. At present the current status of calves is 96 live single and 67 live pairs.
These living calves are in better condition, except few.

It was in SoP that after two years one calf from each pair of the beneficiary would be collected
and would be re-distributed among other poor women from that LSO. In this regard Madam
CEOQ, decided to collect one calf from each pair on immediate basis as it could be re-distributed
among other poor women.

Dozens of continuous meetings and dialogue were conducted by Livestock focal person with
beneficiaries, for collection of one calf from the pair. They were motivated to give one calve
from the pair to the LSO. Initially there was cry from community, particularly from those who
were to give back one calf. They were of the view

”. But SOs
motivates them for collective good. And finally they were agreed and delivered one calf from
each pair. Those calves were collected at one place, and re-tagged for re distribution. They
have co-operated us for making this project successful. And we got success by re-distributing
calves in same LSO. It could be hoped SRSO will continue this chain.
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A. Program Agenda:
To collect one calf from those beneficiaries whose pair is alive and Re-Distribute Calves
among new and among those whose pair was expired.

B. Program Attended By:

e Mr. Mir Mukhtiar Ali Talpur , Chief Operating Officer, SRSO

e Mr. Niaz Ahmed Hingoro, Regional Manager, East Region

e Mr. Rashid Bhatti , Manager livestock and insurance

e Mr. Asad Ali Jatoi, District Manager Sukkur & Khairpur

e Mr. Mansoor Ahmed Memon; Program Officer Insurance

e Mr. Sarmad Ali Wassan Program Officer MER district Sukkur and Khairpur
e Mr. Sanjay Kumar Solanki

e Dr. Wajjid Ali &

e UCBPRP team field Unit Khairpur

C. Proceedings of the Program

Program was formally started with Tilwat-e-Quran Pak. Then LSO chairperson briefed SRSO
officials regarding activities and achievements of LSO Wada Machhyoon.

She was followed by District Profile by Mr. Asad Ali Jatoi. He warmly welcomed Chief
Operating Officer, Regional Manager and communities in the program. He also bid thanks to
those women who obeyed SoPs and legal documents and voluntarily hand over one calf from
their pair. He told that “if is start of our success, because we are able fo re-distribufe calves in
new membpers and increase the chain”. And it is beyond doubt, SRSO served and played it role
for alleviating extreme poverty and extended its continuous support to the vulnerable women
from rural society.
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Then Mr. Niaz Ahmed Hingoro Regional Manager East Region shared his view with
community. He placed his focus on very important thing that “what-ever were reasons for
expiry / missing of calves in first phase but this should not be done in future”. Moreover he
encouraged women as they could support each other and also support UCBPRP team in
recovery of CIF.

Manager Livestock and insurance and livestock Mr. Rashid Bhatti, during briefing also placed
his focus on proper care and continuity of this chain. He told “I am very happy because we

successfully re~distributing calves in the same LSO, and I could be hoped that we will get better
results in future”.
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Finally, Mr. Mukhtiar Ali Talpur, Chief Operating Officer SRSO talked with community. He
appreciated and encouraged executive body of LSO wada Machhyoon, and appreciated
UCBPRP Khairpur team for organization this program. He seems very satisfied with the
performance of district team. He told to the community that 7 is the only UC/ LSO in
Khairpur district where SRSO had started livestock project and benefited 262 households.”

Mr. Chief Operating Officer told to the community that “success of any project/ program
based on you, if you are organized, you are unified and dedicated than success is sure”. He also
make it sure that SRSO will continue its support for empowerment of vulnerable women. And
SRSO is dedicated to alleviate poverty and other social problems of Society. In the end he hoped
for the continuity of this chain.

Chief Operating Officer Mr. Mir Mukhtiar Talpur and Mr Niaz Ahmed Hingoro awarded
calves certificate to 67 poor women from LSO wada machhyoon. And in that certificate
complete detail of beneficiary was mentioned, besides calf tag no. was also mentioned in
certificate.
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Calves were distributed very transparently, all beneficiaries accepted calves with great passion
to rear and grow their respective calf. But only five women denied accepting calves, because
those five calves were not healthy as compared to other sixty two calves. There was no chance
of choice or favoritism because calves were randomly tagged and tags were wrote on the
certificate impartially.

It was incredible; team has put all its efforts to make this project and program successful. With
their motivational and proper dialogue they have collected calves for re~distribution. Calves
distributed among 67 poor women.

Picture Gallery:
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List Of Beneficiries:

Dated : Apr, 05, 2014

Venue : VO Sabul Khan Jageerani

Previous
Calves
Status
Sr Name of Name of Remarks CIF Ta
€ Parentage/ | C.N.LCNo. | PSC co Vo by Return '
# Beneficiary Assign
Spouse Insurance Status
unit/ Live
Stock
Sector
. 45203- - . Sabul Both Calves
1 Mst.Rehmul Qadir Bux 4226704-0 2 Bibi Rakia o Expired Cleared 143
. L 45203- - . Sabul Both Calves
2 Mst.Habiban Nabi Dino 8775876-6 8 Bibi Rakia jigirani Expired Cleared 129
. 45203- e Sabul Both Calves
3 | Mst.Ghanwar Inayat Ali 1798258-0 11 Bibi Fatima jigirani Expired Cleared 128
. . . 45203- Ghulam Sabul Both Calves
. 131
4 Mst.Faiza Abid Hussain 5721131-4 5 Fatima figirani Expired Cleared 3
Mst.ShaharBa . 45203- e Sabul Both Calves
5 no Ali Khan 1484835-6 8 Bibi Fatima jigirani Expired Cleared 134
Mst.Zubedan Sultan 45203- I Sabul Both Calves
6 Khatoon Ahmed 4181178-6 8 Bibi Fatima jigirani Expired Cleared 153
Mst.Akhtar . 45203- e Sabul Both Calves
7 Naz Imtiaz 59277718 2 Bibi Fatima jigirani Expired Cleared 0132-A
. Mohammad 45203- _ Sabul Both Calves
8 Mst.Gulistan Akram 6483945-8 8 Bibi Kalsoom jigirani Expired Cleared 155
) 45203- . Shoukat Both Calves
9 Mst.Safia Mushtaq 8484563-8 8 Khan Zadi Khokar Expired Cleared 243-B
Mst.Irshad 45204- Balouch New
10 khatoon Arshad 1682793-8 8 Baloch Khan khan Beneficiary Cleared 352-B
. 45203- L Both Calves
11 | Mst.Hafeeza Jamal Din 4957162-2 18 Mehak Gagiri Expired Cleared 219-A
Meer 45203- L Both Calves
12 | Mst.Munawar Mohammad 0880882-2 18 Mehak Gagiri Expired Cleared 225-B
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Mst.Arzul

45203-

Both Calves

13 Khatoon Amanullah 9144931-0 13 Mehak Gagiri Expired Cleared 227-B
14 Ms;ﬁif:;am Zahoor khan 554252240731;_0 0 Soomal L:;gbaix Bo;:pici\clles Cleared 257
15 | Mst.Jameela '\:322::: ) 8256230032;-9 10 Mandam L:;gbab;x Bo;:picrael\ées Cleared 200-A
16 '\Iil;;lg:il Peeral Khan 9 ﬁ;51240236_. 0 8 Ameena L:;gbab;x Boéc:pin(eI\(;es Cleared 254-B
17 | Mst.Mahlan Didar 161:357260231_-4 11 Razia ml:;fr Bog:p(i:fel\ées Cleared 161-A
Jalbani
18 Mst.Sajida Nadir Hussain 384654250633_-8 8 Fiza Hzr;:(;ed Bog:p(i:fel\(;es Cleared 104
19 Mst.Bansheera Sanaullah 53951230031-8 10 Azhar Khan HZE:OTOI Bog:pinel\ées Cleared 109
20 | Mst.Ameena | Nisar Ahmed 494653230132-0 10 Azhar Khan HZE:OTOI Bog:pinel\ées Cleared 107
21| Mst.Rugiat Murad Ali 094252250939'_5 18 Hamejdaba HZ';’:jd BOEt:pici‘ées Cleared 106
22 | Mst.Zaheeran Nasirullah 994055260733-4 8 ig:lr?: HaAr;aejd Bog:p(i:i\ées Cleared 269-B
23 | Mst.Hajani G/;Zcfj;clw 284759280938-4 5 Bano J';Ageiraar:i Bolzt:pici\ées Cleared 314
24 | Mst.Shama Khair 45203- 14 Shama Lalbux | Both Calves | oo o4 | 1688
Muhammad 7879709-0 tagar Expired
25|  MstAsia Khalid . 04058260631'_8 11 |  Soomal L:;gba“rx Bog:pici‘ées Cleared | 130-B
26 | Mst.Rukhsana Ashique Ali 7 11)59280132;- 4 8 CI-i:Qtuilnzi\‘r: jisga;&)aurlni Bog:pici\ées Cleared 148
27 Ms;:zf:m/ Inayatullah 21253280832;-2 8 Baloch Khan Bilﬁ:rfh Bog:pici\ées Cleared 364-A
28 Mst.Zuhran Mo“:?tr:;?ad 422582800321-8 8 Baloch Khan B?(lﬁ::h Bog:pil\ées Cleared 292-B
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29 | Mst.Imamzadi Arbab 984253230739_-0 8 Baloch Khan B?(lﬁ::h Benl\;i\gliary Cleared 283-A
30 | Mst.Murada Shaman 3025220(1133_-8 8 Baloch Khan B?(lﬁ:nCh Bo;:pici\clles Cleared 175-A
31 Mst.Naziran Mu&j:;irp ad 734751280632_-2 8 Phundani Phundani Bol;c:pinel\clles Rcelge'i\lvc:et d Z(E'E;g)B
32 Mst.Afroze Saifullah 644153200738_-2 18 Phundani Phundani Bol;c:pin(el\(;es Rilge,i\lvc:d 137-B
33 M?ﬁggiian Gul Hassan 0 8250230230_- 6 8 Phundani Phundani Bog:p(i:fel\(;es R(;IcFeli\lvoet g 334-A
34 | Mstzareena | Imdadaii | (42 | 0 | Phundani | Phundan B°g:p$:‘e"ées 1ot | 338
35 | VeESSWEr | anigux |, A00% | 8 | Phundani | Phundan B°E:picf;‘ées raeno | 339.A
36 Mst.Shafiat Ghulam Nabi 424558250636-4 15 Phundani Phundani Bog:pinel\ées R(::eli\lv(:etd 341-A
37 | Mst.Shabnam Moll'?:ricrlnad 5:056260230-8 10 Asifa Gagiri Boéc:p(iifel\ées Cleared 171-A
38 | Mst.Ameena Nadir Ali 28256290035;-4 11 Ameena L:;gbaurx Bog:p(i:i\ées Cleared 384-A
39 | Mst.Parveen Abdul Sami 7 :75422(1132- 6 5 Fatima "I\'/; agr;é Bog:p(iirael\(;es R(;;.I(I:Ee'i\lvzt d 362-A
40 | Mst.Ajiban | Fazul Hussain N/A 15 | Sindh Sujag EZ::SI' Bog:pici‘ées Rﬂ;'i\'v‘;t L | 1048
41 MSt'Himeeda (Ia\/lhtljslffr: 074855220038-8 18 | Sindh Sujag E:Zt;s.' Ben'\(‘;i\::via ry Rgseli\lv?etd 246-A
42 | Mst.Builgees | Abdul Hafeez 86;59220736-6 8 Nosheen HMalljc;fr Bog:pici\ées Rﬂgel;lvc;t d 302-B
Jalbani
Mst.Ameer Muhammad 45203- Murid Both Calves | CIF Not
43 Khatoon Ali 3838956-2 15 Razia Haider' Expired Received 162-8
Jalba.nl
44 Mst.Salma Sanullah 9 f256270032- 6 10 Nosheen E\Eci% Bog:pil\ées Rcelcfe'i\lvc;t g 163-B
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Murid
45203- New
4 Mst.jejh ik 1 I Hai cl 158-A
5 st.jejhan sikandar 8996999-4 5 Janu alder. Beneficiary eared 58
Jalbani
Murid
Mst.Dautul . 45203- . Both Calves | CIF Not
46 Khatoon Nasir Ahmed 6856291-4 21 Janul Ha|der. Expired Received 164-A
Jalbani
Murid
Mst.Raso 45203- . . New CIF Not
471 khatoon sardaralam | geoe3108 | 8 Razia Haider | o eficiary | Received | 1°°B
Jalbani
Murid
Mst.Anees . 45203- . Both Calves | CIF Not
B Fatima Mumtazali | 5387, | 8 | Nosheen Haider Expired | Received | 1007
Jalbani
Murid 357-A
. 45203- . Both Calves | CIF Not
49 Mst.Rozina Rehman Gul 7746836-2 10 Nosheen Halder. Expired Received (Tag
Jalbani out)
Ghulam 45203- Mehar Both Calves
20 | MstBano Shabir g767135.6 | 0 | B jagirani | Expired | Ceered | 252
45203- Mehar Both Calves | CIF Not
1 . 1 B -B
51| MstHaseena | GulHassan | ggq)aq; | 10 ano Jagirani Expired | Received | 0>
Muhammad 45203- Mehar Mehar Both Calves | CIF Not
>2 Mst.Malkan nawaz 2530948-3 10 Jagirani Jagirani Expired Received 240-A
244-B
. Muhammad 45203- . . Both Calves
53 | Mst.Zahidan Nazul 7511191-6 16 Drigpur Drigh Pur Expired Cleared (Tag
out)
285-B
. 45203- Lal bux Both Calves
54 | MstQazbano | Nazir Ahmed 7217447-4 0 Shama tagar Expired Cleared (Tag
out)
. . 45203- . shoukat New
55 | Mst.ImamZadi Mumtaz Ali 9647242-2 8 Khan Zadi Khokar Beneficiary Cleared 326-A
Mst.Dadi / . 45203- e Sabul New
26 husna rashid 0815921-5 8 Bibi Fatima jigirani Beneficiary Cleared 124
. 45203- e Sabul New
57 | Mst.Gul bano Aktiyar 9996977-8 8 Bibi Fatima jlgirani Beneficiary Cleared 150
. . 45203- Hameed Both Calves
58 Tahira Shokat Ali 9026988-5 10 Shagufta Abad Expired Cleared 135-B
. . 45203- - . Sabul New
59 | Mst.Sharifan Habibullah 8670546.8 8 Bibi Rakia jigirani Beneficiary Cleared 315
Mst.Allah . . 45202- . Mehar New
00 Wasi shahid Al | 75715380 | 10 Par Jagirani | Beneficiary | %2 | 3134
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61| Mstratu | Muhammad N/A 15 | Shaikh Paro Mang New Cleared | 170-B
Bux Tagar Beneficiary
62 | MstReshma | GaziKhan N/A p1 | AltMurad | AliMurad ) Both Calves | CIFNot ) 5,
Jageerani Jageerani Expired Received
63 | Mst.Farzana Allah Dino N/A 18 | Inam Jagirani In.am . Ne.w. CIF NOt 216
Jagirani Beneficiary | Received
45203- Shokat Khan shoukat New
64 | Mst.Rukhsana Shahzado 3008977-5 0 Khokhar Khokar Beneficiary Cleared 330-B
Mst.Rajul 45203- Shokat Khan shoukat New
65 Khatoon Hyder Bux 9316818-0 1 Khokhar Khokar Beneficiary Cleared 204-A
Mst.Hameeda Abdul 45203- Sikandar . Both Calves
66 n Raheem 9794693-4 8 Abab Drigh Pur Expired Cleared | 206-B
Mst.Khair U 45203- Mehar New
o7 Nisa Jawan 6269618-4 | ° Bano Jagirani | Beneficiary | Ceered | 199
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