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Introduction of Sindh Rural Support Organization:  

Sindh Rural Support Organization (SRSO) is a not for profit organization, registered under section 42 of 
Companies Ordinance 1984. SRSO is funded by government of Sindh to work in the designated districts 
of Sindh. This policy has been endorsed by government to achieve the goals of poverty reduction through 
community empowerment, skills enhancement, capacity building and development of community 
supported infrastructure projects, and the provision of support for income generation, enterprise 
development and micro credit. For this purpose SRSO organizes the local communities and develop their 
managerial and technical capacity. People and the government are supported in forge partnership and 
inculcating the sense of ownership among the people. SRSO is presently entrusted with the responsibility 
of fostering a countrywide network of community organizations at the grassroots level in 9 districts of 
Sindh and works in the following sub-sectors while applying the participatory development approach of 
sustainable development. 

  Objectives of SRSO 

Ð The main objective of SRSO is to foster a network of grassroots level organizations in all UCs of nine 
districts of upper Sindh to enable rural communities to plan, implement and manage developmental 
activities and programmes for the purpose of ensuring productive employment, alleviation of poverty 
and improvement in the quality of life.  

 

Ð To address and support GoP's policy of poverty alleviation.  

Ð To praise and expansion of GoS efforts and translate poverty reduction strategies into action.  

SRSO works to release the potential abilities, skills and knowledge of rural men and women, to enable 
them to articulate their aspirations and to effectively organize the resources they meet their identified 
needs. The purpose is poverty alleviation - enabling people to break the cycle of poverty, which begins 
with lack of opportunity, extends to the well-known miseries of economic and nutritional poverty and leads 
new generations to endure the same conditions. The process is social mobilization - bringing people 
together on new terms for a common purpose.  

SRSO presence in 9- Districts in Sindh through Regional Offices and field offices. SRSO is currently 
working with more than one million poor households organized into a network of about 4800 Community 
Organizations with sustained incremental growth. SRSOôs mandate is to alleviate poverty by harnessing 
peopleôs potential lying within the communities to help themselves and undertake development activities.  

Micro Credit as an essential mean for poverty alleviation  

One of the obstacles to micro credit in developing countries like Pakistan is in sufficient capital. A bigger 

impediment is access to credit rather than the ability to pay the cost of such credit. In Pakistan there are 

more than 5000 registered NGOs of which very few operate either at the national, provincial or city level. 

Many of them support income generating activities but only as an appendage their objectives rather than 

as self-sustaining credit programs. 

Capital formation is an essential component of rural development. SRSO, on one side helps build the 

capital at the grassroots through a programme of savings and better management of natural resources  

http://www.srso.com.pk/intro.htm#intro#intro
http://www.srso.com.pk/intro.htm#intro#intro
http://www.srso.com.pk/intro.htm#intro#intro
http://www.srso.com.pk/intro.htm#intro#intro
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and on the other side extends micro credit to the members of COs for their plans of productive 

employment. However, experience shows that whereas credit is a universal need of the communities, it is 

not easy to find actual loanees in the initial phase. Most of them would rather wait and see what happens 

to their peers who had taken credit. But when they do, there is a quantum leap in credit disbursements 

without any unfavorable effect on recoveries (which remain almost 100%) even when the service charge 

is kept at markets rates (20%per anum). 

How to Rural Credit Enterprise Development sector is working in SRSO  

Unfortunately, the present public sector institutions and commercial bank have not demonstrated 

capability to reach the bottom poor. Even some institutions which were formed with a mandate to reach a 

specific target group for micro credit could not achieve this purpose for various political and administrative 

reasons.  

While, sectors are the entity organization form to organize people, reporting 

relationships, and work in a way that best supports to accomplishment of the 

organization's goals. SRSO sectors are usually organized by functions such 

as rural credit enterprise development sector human resources, 

administration, Enterprise development and finance management. The 

forward thinking rural credit enterprise Development Sector is devoted to 

providing Effective strategy, events, and people-friendly within organization 

or institution contractual agreement in which a borrower receives something 

of value now and agrees to repay the lender at some later date. They are buying 

on credit (receiving the item at that time, and paying back the month by month, quarterly or per 

annum). Any time when an individual finances something with a Loan, they are using credit in that 

situation as Well. 

1. Objectives of the Micro Credit Program 
 

o To increase outreach of micro credit by following an efficient, proactive 
and focused credit delivery mechanism for the poor. 
 

o To minimize delinquencies. 
 

o To achieve financial self sufficiency of micro credit operations by setting 
up a suitable organization structure for micro credit. 

  
2. Methodology 

 

SRSO considers social mobilization as a primary mean for supporting to 
rural women in their efforts to alleviate poverty. The essence of the 
process of social mobilization is encouraging women to form a group, 
typically consisting of 12 members, known as a Community Organization (CO).  
 
The RCED sector active working in SRSO since from 2003. The main objective of this sector is to 
reduced poverty.  The National System of Rural Credit is the most traditional instrument of agricultural 
livestock and enterprise development in Pakistan. Community Organization is an important forum for  

http://www.investorwords.com/9295/contractual.html
http://www.investorwords.com/7518/borrower.html
http://www.investorwords.com/5209/value.html
http://www.investorwords.com/8794/agree.html
http://www.investorwords.com/7199/repay.html
http://www.investorwords.com/2767/lender.html
http://www.investorwords.com/8906/back.html
http://www.investorwords.com/1940/finance.html
http://www.investorwords.com/2858/loan.html
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empowering people to take an active role in the management and execution of local development 
initiatives. Once the community is mobilized then they are able to identify their needs and find the 
resources necessary to meet those needs. 
 
The financial products consumption of rural producers and others barrowers had been analyzed through 
statistical tools and a questionnaire was applied to rural credit managers and analysts to identify the 
process of analysis and concession of rural credit. It can be detached that despite the significant 
participation in the rural credit, those cities present Low percentage of rural population, indicating 
an economic diversification.  

 
Thus, one guarantees that the sample of non-producers customers is 
representative and with differentiated profile those agencies have in 
common high positions at the internal ranking of resources loaned in 
rural. 
The RCED sector imparting systems and procedures for manage the 

credit operations as a separate activity.  The indeed assume that, 

whereas the social organizers and other program staff are responsible 

for capacity building of SRSOôs targeted communities.   

The Credit staffs are responsible for amount disbursement, recoveries 

and its monitoring.  

It can be detached that despite the significant participation in the rural 

credit, those cities present Low percentage of rural population, indicating 

an economic diversification.  

Thus, one guarantees that the sample of non-producers customers is representative and with 

differentiated profile those agencies have in common high positions at the internal ranking of resources 

loaned in rural. 

The credit program of SRSO consists of two components I. e; 

  

1. Rural Credit  
2. Semi-Urban credit 

 
The rural credit focuses on providing credit facilities to farmers and other 

professionals in rural areas. While the urban providing micro credit 

services to female client only in major towns and cities / adjoining major 

towns in program areas. The urban program is working in districts Sukkur, 

Khairpur, Larkana and Kamber Shahdadkot.  

 

While those between Rs. 20,000 to Rs. 50,000 are based on security such 

as post dated cheques and registration papers of property. The loan size 

is based on an assessment of the borrower's need evaluation. These 

loans are given for a period of 12 months and service charges are earned 

on these loans at the effective rate: 20% per annum. 
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Rural Credit Enterprise Development Sector Looking as MF (Micro finance) 

Microfinance refers to a variety of financial services that target low-income clients, particularly women. 

Since the clients of microfinance institutions (MFIs) have lower incomes and often have limited access to 

other financial services, microfinance products tend to be for smaller monetary amounts than traditional 

financial services. These services include loans, savings, insurance, and 

remittances. Microloans are given for a variety of purposes, frequently for 

microenterprise development. The diversity of products and services offered 

reflects the fact that the financial needs of individuals, households, and enterprises 

can change significantly over time, especially for those who live in poverty.  

Because of these varied needs, and because of the industry's focus on the poor, 

microfinance institutions often use non-traditional methodologies, such as group 

lending or other forms of collateral not employed by the formal financial sector. 

The lack of access to credit for the poor is attributable to practical difficulties arising from the 

discrepancy between the mode of operation followed by financial institutions and the economic 

characteristics and financing needs of low-income households. For example, commercial 

lending institutions require that borrowers have a stable source of income out of which principal 

and interest can be paid back according to the agreed terms. However, the income of many self 

employed households is not stable, regardless of its size. A large number of 

small loans are needed to serve the poor, but lenders prefer dealing with 

large loans in small numbers to minimize administration costs. They also 

look for collateral with a clear title - which many low-income households do 

not have. 

A Project of FIAD- MIOP 

The IFAD-initiated MIOP- programme targets small farmers and livestock owners, traders and micro 

entrepreneurs, and particularly women and households headed by women. The objective of this 

programme is to improve and increase poor peopleôs access to a wide range of financial services and 

products. 

SRSO working in close collaboration with the PPAF, the programme is developing a response to the 

demand among poor rural people for increasingly available credit and a broader 

range of diversified microfinance services. It encourages existing microfinance 

operators, currently or potentially associates of the PPAF, to explore ways of 

extending their outreach. The aim is to bring financial services and products to 

people in remote communities and to overcome cultural and religious barriers 

relating to traditional credit, as well as gender partiality and inappropriate delivery 

systems. The programme is an integral part of the credit and enterprise 

development programme of the Pakistan Poverty Alleviation Fund (PPAF), a 

government-created funding agency operating through NGO partner organizations. 

The SRSO is one the partners of PPAF. It is state in scope but  
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On rural areas and poor concentrates exclusively communities. The programme supports the 

development of microfinance products. It encourages development of new financing systems, including 

systems that reduce the burden of debt, minimize risk and promote asset creation. The programme 

emphasizes development of approaches and products particularly keyed to womenôs need through a 

flexible funding mechanism, the programme encourages microfinance operators to implement pilot 

projects to test and develop new products and approaches, and it finances their scaling up. The 

microfinance operators work with their own member community organizations and with participating poor 

rural people, who are the recipients of the newly developed financial production. 

1. A Grant SSN-  Business Revival for flood victims: (6- Six months Project) 

 

 

Over view 

In August 2010 the TORI BAND was broken than everyone was alert to escape 

from their huts and a havoc water was destroyed district Jacobabad and 

Shikarpur. In the same way the water flow comes from Baluchistan and Dadu 

(sindh) to District Shahdadkot and destroyed standing Crops, livestock, 

residence, shops, schools. Although, the infrastructure of those 3- districts were 

highly damaged within week and above 70% was under fearful water of flood. 

Then there were many flood relief camps were established in different locations 

of the district for the facilitation of IDPs. The devastating flood has badly 

affected human lives and properties. Torhi bund breach inundated the vast area 

of Shikarpur, Jacobabad and Kamber- 

Shahdadkot districts were in complete destructed, many towns, thousands 

villages and settlements, standing crops, basic infrastructure and displacement 

of the millions. The result of the catastrophic situation of the people of above 

districts and people from above mentioned districts are displaced. 
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Situation Analysis: The flood water has entered into the SINDH 

Province  

Devastating completely more than 11000 villages in the Kacha and 

surrounding  

Area displace more than 213,000 households from their villages along 

with 1,065,000 numbers of livestock. According to the SRSOôs 

preliminary rapid assessment report the flooding started right from 

Guddu affecting Districts situated at both banks of River Indus namely 

Kashmore @ Kandhkot, Shikarpur, Jacobabad, Ghotki, Sukkur, 

Khairpur, Larkana, Noshehro feroz. 

 The flood affected population who had moved from the affected areas are seems to be helpless and no 

humanitarian agencies have reached out to the far-flung areas to meet the basics needs such as food 

and safe water.  

While the capacity of the government and local response agencies 

 are already over stretched. The situation is alarming and showing fear 

all around. s 

Mobility, access and logistic support to affected rural villages and 

populations are the key emergency gaps. Restoration of basic 

community micro infrastructure like; link roads, foot bridges, suspension 

bridges, destruction of standing cash crops, livestock and all the 

property they have vanished diseases prevention, irrigation channels 

and food storage and drinking water supply systems and sanitation and 

would be the major problems for rehabilitation.  

Challenges for SRSO Credit program 

o Improve the flood affectersô lives.  
 

o To recuperate the seasonally flood affected clients portfolio at timely. 
 
o Changes the flood Affecters psycho through strong mobilization. 
 
o Resettlement and rehabilitation of the effected clients.  
 
o Recover the portfolio from migrated people of district Shikarpur, 

Shahdadkot and Jacobabad.   
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Revival of Business  

These above mentioned districts clients are survived in very worse circumstances and facing difficulties. 

PPAF granted PKR 33, 842, 250 amounts for entirely flood affected clients of SRSO Microfinance  

 

Programme in the Units and revival their business. On the other hand SRSO- RCED paid roll as a 

facilitator and conducted different sessions regarding Heath & hygiene, provided cook food and dry 

rashan, Mosquito nets in camps and schools, also provide various ideas of income generating for flood 

effectives.  

Simultaneously, different international organizations also District Government taken part to help flood 

affective people under the umbrella of SRSO. This will help the client not only for revival of the business 

but that was make to work hard for reconstruct his/her income source and support him to come back to 

routine life sooner than later.  

Methodology:  

Extremely devastation districtôs existing Units are disaster in the flood. The Unit In charge, credit officer 

and SCO Senior Credit Officer were reviving the appraisal in the camps. Each client was to be appraised 

and ensured to restart his/her business from the given amount. There were existing units working in the 

district. Concern field staff was appraised the client and the each appraisal was to be verified by SCO and 

District Manager. The project duration announced 6- six months (January 01- June 30, 2011).  

According to the submitted proposal to PPAF for grant, through SSN- Business revival for flood victims 

project. 

 PPAF granted PKR 32,400,000/= for district Kamber Shahdadkot, Shikarpur & Jacobabad with 

operational cost PKR 8319,000/= by January 2011 to June 2011.the division of grant  in Shahdadkot 

19,253,000/= Jacobabad 8,309,000/= while in Shikarpur 4828,000/= Below detail showing utilization of 

grant given by PPAF 
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S.NO Description 
 
 
 
 

Units Cost 2011   

  
 
 
 
 

  Jan-Mar-
11 

Apr-June 
11 

Total 

Operational Cost (H/O) 

1 Project coordinator 1 30,000 90,000 90,000 180,000 

2 Monitoring /Training 
officer 

1 20,000 60,000 60,000 120,000 

3 Social Organizers 7 10,000 210,000 210,000 420,000 

4 Data Entry Operators 3 10,000 90,000 90,000 180,000 

5 Office Boy 3 7,000 63,000 63,000 126,000 

    513,000 513,000 1,026,000 

 Staff benefits @12.5%   64,125 64,125 128,250 

Admin/Recurring Cost (Branches) 

1 Office Supplies and 
Stationary 

1 8,000 24,000 24,000 48,000 

2 POL and Maintenance 1 25,000 75,000 75,000 150,000 

3 Utilities 1 15,000 45,000 45,000 90,000 

Sub-total-Admin/Recurring 
Cost 

  144,000 144,000 288,000 

Project Cost 

1 Cash for Livelihood 
Rehabilitation 

2160 15,000 32,400,000  32,400,000 

Total Project Costs   32,400,000  32,400,000 

Total Costs   33,121,125 721,125 33,842,250 

PPAF Share-Total Costs   33,121,125 721,125 33,842,250 
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Case Studies: 

Case Study 1: . Story of Miss:Zahiran kandrani 

 

 

 

 

Miss zahiran is one of barrower of community organization 

wazir khan, she belongs a poor family and her husband is 

working as labor and main source of income is an 

agriculture. In this havoc disaster of flood her village is 

also victimize and everything was finished including crop 

of rice which was source of income. 

 

 In this regard she decided to mobilize all barrowers 

regarding returning of credit amount and retuned amount of 

recovery. When everyone was making efforts regarding new yearly 

crop of rice and there was issue of amount and Miss Zahiran kandrani not lose 

her struggle and hope for support from SRSO or other NGOs.   

 

After some days grant was given to flood affected barrowers she is also one them and got grant 

of Rs: 10000/ for the purpose of agri input and she purchased urea and seed for cultivation of 

rice after grant SRSO team visited many time and she ever said that her crop became very 

good and this credit goes to SRSO RCED, but now this case study was interviewed at her crop 

and really it was very amazing to see the rice crop. She said that with the grace of ALLAH her 

objectives were complete and if she did not get this amount in time nor did not get seed and 

Urea than such type of result gained not possible. Now she got huge amount from her crop and 

shall keep rice for food and some saving will deposit in her CO account.  

 

 

 

 

 

 


