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Catastrophe, Massive than Tsunami

The monsoon induced flooding in Pakistan constitutes an evolving crisis on an
unprecedented scale. The impact of the flood has varied: The flash floods in the
mountainous north (KPK) were intense and highly destructive. Whereas, in flatter
areas of Punjab and northern Sindh, riverine flooding has been a very destructive
phenomenon, although with a slower onset, affecting densely populated and
cultivated areas. In lower Sindh, the ongoing riverine delta flooding may have
longer lasting effects due to soil saturation of these low lying areas.

The recent floods have left people vulnerable to hunger, destroying food stocks,
standing crops in the flood affected areas, affected a number of livestock and a
number of houses were completely destroyed or made unable to be lived-in.

The people severely affected were predominantly small farmers and unskilled
labourers. They are among the mast vulnerable in and almost all live below or just
above the poverty line. More than 60 percent lostimmediate access to their primary
livelihood and are faced with a drop in their already low income, The significant
increase in food prices in flood affected areas has worsened the situation,

Longer term food assistance requirements for recovery and rehabilitation
programs focusing the people living in highly food insecure area. In addition to the
early recovery programs, additional areas of relief response also require focus.
The focus of the relief response continues to be in providing food and non-food
assistance; emergency shelter; basic health services; and the addition of food
security interventions for early recovery until the resetiement of displaced people.
The significant increase in the size and scope of emergency flood response is
required to meet the growing needs of the affected population, as well as
undertaking additional assessments and mobilizing new pariners.

SRSO Plans to address the needs of Women and Girls during rehabilitation
process in cash-for-work program, reviving agriculture and livelihoods in targeted
areas, Livestock and training in livestock care and breeding, Developing small
businesses through cash grantsimicro credit, Kitchen Gardening, awareness
raising on Health and Hygiene issues, Medical facilitation to the Pregnant Women
through Health Insurance Service, Skill development and enhancement in various
vocational trades, Training of TBAs, address the critical needs of people with
disabilities and Women peace & security,
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The recent floods in Pakistan have been described by the UN as the
worst disaster in human history, eclipsing the 2004 tsunami that killed
220,000 across Asia, the 2005 earthquake in Pakistan and the January
2010 earthquake in Haiti.

The water, which breached Thor embankment on August 7 reached
Dadu district after devastating Kashmore, Shikarpur, Jacobabad and
Shahdadkot inundating hundreds of villages and small towns including
Jacobabad city, Thull and others. The people started moving to safer
places towards Karachi, Hyderabad, Larkana, Sukkur and hilly tracks
of Kacho area. The population migrated to hilly tracks have been cut
from land road access and have become more vulnerable to food,
shelter, water, and health.

Priorty, SRS0 with support of WFP tried to reach them with food at their
Organized and Spontanecus IDPs Camps, besides that open channel
of dropping food among stuck people through helicopters was also
arranged. However, the scale of support required was too large than
the distributing and droppings being made. The overall economical
loss incurred due fo this disaster has still not been estimated and
reported. This area has been considered very much rich in fisheries
and rice crop, sugar cane and other cash crops. In spite of working with
IDPs at their locations in Food, Wash, Health & Hygiene, Education,
Child Protection, Enterprise Development, Micro Health Insurance
and Coordination which are reported briefly in this issue. The planning
for more funded Projects and Program needs to be done for the
recovery and rehabilitation of the flood affected people. The wheels of
time hurl us towards a new joumey, leaving behind a landscape littered
with changes that has possibly impacted humanity forever. Some were
posilive, some were negative but the ane constant has been the spirit
of giving and for this we want to thank all SRS0 denors, velunteers,
families and friends.
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SRSO Relief Operation in the aftermath of
devastating Floods

Organizational Response

SRSO presence over a period of more than seven years and deep-
rooted connections with the people of the area compelled it to rise to the
occasion. SR50 mobilized its resources (logistics, financial & human
resources etc.) and initiated large-scale relief operation in five affected
districis Kandhkot-Kashmore, Shikarpur, Sukkur, Khairpur and Ghotki
of upper Sindh.

The initial response of SR30 staff was spontanecus. Everyone from
different projects run by SRS0 joined together to work as a team. It was
apparent from the start that only & well organized and coordinated
response would be able to address a gigantic task like the one required,
it was for the reason the enlire SRS0 development operatians in the
areawere converted into a relief operation.

SRSO Commitment

The Board of Directors, Mr. Shoaib Sultan Khan (Chairman SRS0), Mr.
Fazallullah CQureshi and Mr. Nazar Memon provided strategic
leadarship. The organizational structure was restructured and a full-
fledged Flood Relief Cell was established in Sukkur supported by Head
Office for leadership, donor liaison, funds mobilization, monitoring,
reporting, learning and financial administration. The cell was led by the
CED to ensure that the effort received the attention it deserves in view
of the great humanitarian challenge.

This Relief Cell was provided with support in monitoring and evaluation,
audit and warehouse facilites to ensure thal the relief operation is F
smooth, well documented and organized. A gender focal person was
nominated to visit different part of the districts to ensure that gender

needs were adequately addressed, Field camps were established at each district where staff based permanently on a 24 hours
duty. The Head Office team led by the Chief Executive Officer frequently visited affected areas to assess the damages incurred as
a result of floods,

Flexible Funding from SRSO Operational Funds and Resource
Mobilization for Holistic Response

SRE0 operational areas wara saved from natural disazsters that is why
SRE0 never planned specific funds for relief sort of work, However
when devastating floods entered into Sindh, the CEO adopted
proactive approach and called a special meseling for disaster
preparedness. Initially Rs. 30 million from Khairpur UC based Poverty
Reduction Programmee, funded by SRS0 core funding, was converted
for emergency response. In result of the SRS0 commitment in
emergency response in a systematic way, SR30 built up a credibility
resulting huge funding from different nathonalfintemational donors and
individuals both in cash and kind. Foliowing is the detail of Resource
Mabilization during very short time parod of three manths only:

(=]
SRS0 Efforts to reunify missing child with her family
Child protection s the new anga in which SR50 has raver been infervened. Afler floads the dire need (o lopk into this field was
obeerved. Keeping tis in view, management hired experience manager for child pratection ta face the chalienges and eatablished
Chikd Frierdly spaces al reliel camps. Soon afler, a missing qid chald was fourd on November 03, 2010 at SRSC-UNICEF Chid
Friendly Space {CFS) in Salani camp near by pass Sukkur. The gifl was about 12-14 vears of age and bekanging o shikarpur destrict,
SRS0 with coardination of fis team members, cluster pariner arganizations, unicel, mass media and kcal community members iook
affaris @nd reunified that gin with nes Gamity, Moreoser, it was found thiat there wesie some social and famiy 55ues with 1his gil which

E SRS0 resolved by counsaling with ber tamily members. )
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Table 1: Resource Mobilization (as of sept: 2010)
Amount in

Source of lunds'donar

Cash
(Rs.)

Amaunt

committed n Kind

Walue (Rs.)

Total Value
(Rs.)

Activithes

Sindh Rural Suppod Org (SRRSO oavn
250 CES

A0, 000, 000

30,000,000

Foad, water, sandation Sivestock fodder,
bogistic. staff cost. &lc

Warld Food Program (2432 142 MT

ahemns

585,859,685

702 876,747
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food commodites. ind using wheat flour, 42 000 famfles suppor each family pack
2 | o, and High Enemgy bisculs valuing 5,200,000 &4, 348 000 99,200,000 | is: S0kg what flour, 4.5 kg af, 225k of
aound Rs, 110 mifion) and cash HEE in fiwa districts.
suppar
WP [Kashmore' Kandhkot food
suppar for 32,000 familles— package The sacand phaza of lood Bems will soon
% | include 80 g flour, 4.5 ol 4.5 HEB, ang | 170000 308,000,000 SZRIT0000 1 cram maving to Kashmon for debution
1.5 KG RUF
WP (Larkana fpod support for 10,000
4 | tamiies - package include B0 kg flour, 4,381.000 72,400,000 76,791,000 ﬁ i’mfhmﬁ mﬁa"ﬂm"‘d I8
45 oil, 4.5 HEB, and 15 KG RUF " S
Ona manth dry ralion for 2000 amiles
] PPAF and Engro Foundation 20,000,000 20,000,000 Food. clean water, sandaton, shelter &
livesicek medcine and fodder for vesiock
B Engre Faundation Cooked Food 418,100 418,100 swophy of Coakad FRaod
Supply of Cooked Food fo 50,000
T | Felief depariment Government of Singh | 67,500,000 &7,500, 000 inciividsals two limsg & day
B | Gavernmeni of Sindh 37,530,000 37,580,000 Water filter plans 40
8 UM EF- WASH icash and Materiad) 38,224 B0 156,000,000 184 224 000 WASH secior actvibes
10 | UNCEF Wash 1.685.000 1,685,000 Wash support in kharpur and Sukkur
dao d i
11| Jahangk Siddiui Fundaion 1,200,000 12000 | IS OR IR A
12 | USAID (RSPN) 30,638,000 9,638 000 g?mr:gd and Kitchen sets for 7500
13 | USAID (RSPN) KOMAK Prajecl 148,008,725 - 148,008,725 | Shalter, WASH and Ivesiock suppor.
M | individisls (different) 10, 000, D0 10,000,000 20,000,000 MFI, Food, shefters, medicing, e,
To suppart the children, soctal security
UMICEF-TRDP -
15 Child Protection 1,821,710 12,210 84T 54 332 358 E:nptﬂnmirg hedp o recovar from psycho
16 | UNFCEF —education 1,700,000 1,700,000 Temporary leaming sites,
Raligf and eary mcovery projecl including
17 | BAHAL- OFDA, 143,000,000 113000000 | agr support and Bs 2000HH cash for
Ve,
1 | Goal irdland 11,200,000 44 E00.000 56,000,000 Tos perowiclie shefter, Fyghene kits and NFls
18 | SMCO Handerafs oevelapement 505,000 505,000 Handicrat suppar
Support material of health and hygiene
20 | Help age \nlernational 576,250 2,000,000 2 576 250 e s
s Software Indusines Karechi 1200000 1,200,000 Ezzantiad kichen sets for 0 families
g7 | Or KnanBullo, Adeed, AnitaSultan and | 54 g 1,000,000 1200000 | Received cash and in kind

1,282 776432

The vakie ol in knd redel matesal
receivad other than above will be
calcufaed and included soon.






























