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CEO Message 

past years were Peoples Poverty Reduc�on Program 
(PPRP) and Sindh Union Council and Community 
Economic Strengthening Support (SUCCESS) 
Programme funded by Government of Sindh and the 
European Union respec�vely. Both programmes 
focusing on the empowerment of rural women and 
poverty reduc�on in rural districts of Sindh province. 
In addi�on to this, various interven�ons, such as, 
small grants/loans to community ins�tu�ons, 
technical and voca�onal training for poor women, 
micro health insurance which prevents poor 
households from health and economic shocks and 
community physical infrastructures, are provided to 
rural communi�es. These interven�ons are 
contribu�ng to a significant increase in poor 
h o u s e h o l d ' s  i n co m e s ,  a s s et  c re a� o n  a n d 
establishment of viable livelihood sources in rural 
areas. The community ins�tu�ons formed under 
both programmes are advoca�ng for various causes 
including educa�on, health, rights etc and crea�ng 
produc�ve linkages with government departments to 
get the issues resolved. The efforts of rural organized 
women are amazing and deserve to be applauded at 
all levels. The micro credit is growing and clients are 
increasing year by year. The overall performance of 
micro credit is excep�onal.          

For all these results, I am deeply indebted to the 
Board of Directors for their collec�ve wisdom, care 
and diligence. Similarly, I must compliment and 
congratulate the en�re SRSO management team and 
staff for their splendid efforts and ability in transla�ng 
the organiza�onal objec�ves and Board policies into 
commendable results. The support, we have received 
from our stakeholders, par�cularly the Government 
of Sindh and our interna�onal and bilateral donors, 
has been exemplary.

Muhammad Di�al Kalhoro
Chief Execu�ve Officer

In 2018-19, SRSO completed its 16 years journey of 
upli�ing poor out of poverty in rural areas of Sindh. By 
the end of the repor�ng year, SRSO has successfully 
reached 1 million households represented by 
organized women directly through development 
programmes and mul�ple interven�ons which 
contribu�ng to the Government of Sindh's efforts in 
reducing poverty. The support and trust of our 
partners and donors meant that we could con�nue to 
deliver our vital mission in empowering rural people 
especially women to leave poverty behind. The role 
of the community towards acceptance and execu�on 
of SRSO's development programmes is remarkable, 
for which we are highly thankful to our organized 
community members. 

In the repor�ng year, our programme focus remained 
on the forma�on of community ins�tu�ons, their 
capacity development, livelihood, financial lending, 
educa�on, social protec�on and awareness on 
various themes. Our main projects which ini�ated in 
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“Sindh Government's Poverty Reduction Programme (UCBPRP) is my 

Favorite Programme. The difference with this programme is that 

government of Sindh was working with SRSO and that was successful to 

such an extent that our friends in the European Union saw this and 

made the decision that they would donate a grant to us (through 

SUCCESS). Not only does that symbolize an endorsement to the 

Government and Poverty Programme, but the EU also recognized the 

SRSO success and development.”

PPP Chairman Bilawal Bhu�o Zardari speaks at SUCCESS dialogue to a group of women community leaders. 

The dialogue was organized by SRSO and European Union on April 1, 2019 in Larkana, Sindh.

“

“

05



'We have been working with other partners including other RSPs and 
governments of KPK and Baluchistan and what I really found unique in SRSO 
is approach of working with women. During my visit, I saw tremendous 
potential amongst community who were able to manage program elements 
especially Community Investment Fund, small scale physical infrastructure 
scheme, vocational skill training program etc. This is lesson learnt 
experience to share that women are certainly going to unlock a potential that 
this country has never seen so far'  

H.E Mr JeanFrançois Cautain – EU Ambassador

What I saw is important for the program is that we established sustainable 
local support organizations run by women. They are not there to run only our 
SUCCESS program but they make platform where other programs from 
government and other organizations/donors can be brought' 

Mrs. Sonya Cautain. 

“

“

“ “
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Organizations' Information

08

www.srso.org.pk
h�ps://twi�er.com/SRSO_Official
h�ps://www.facebook.com/SRSO.official
h�ps://www.youtube.com/channel/UC0dWO
AavvyyDMwjLMjveKPQ
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Children, over half 
of them girls, 

enrolled in SRSO 
managed schools

People quit open 
defecation in rural 
areas after having 

access to toilet 
facility

Members benetted 
with 54,899 Small 
scale community 

physical 
infrastructure 

schemes

Women from poor 
households 

organized and 
empowered for 

poverty reduction 
and gender 

mainstreaming

SRSO Statistical Highlights 
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Introduction
Our Vision

To perceive socially and economically empowered 
communi�es especially the marginalized ones and 
helping create proac�ve community organiza�ons by 
the a�tudinal change by se�ng free people's 
poten�als and willingness to alleviate poverty

Our Mission 

 To meet the challenge of ba�ering poverty 
and help the poor to get above the poverty line 
and have a standard life. 

 To help marginalized rural people harness 
their poten�al to bring about change in their 
quality of life on self-help basis. 

Our Objec�ves 

 To unleash people's poten�al and willingness 
to alleviate poverty in Sindh

 To  r e i n f o r c e  a n d  c o m p l e m e n t  t h e 

Government of Sindh's policy of Poverty 
Allevia�on

 To support and strengthen the Government of 
Sindh's efforts to translate poverty reduc�on 
strategies into ac�ons, by fostering a 
framework of grassroots ins�tu�ons to act as 
conduit for departmental services and 
supplies.

SRSO Cross Cu�ng Areas

 Gender Equality
 Environment
 Sustainability of the delivered projects.
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Who we are and what we do

Sindh Rural Support Organiza�on's rural development 
model is based on the approach advocated by Akhter 
Hameed Khan, A Visionary, prac��oner and teacher, 
originator of the RSP approach in South Asia. The 
experimental phase was embodied in the Comilla Pilot 
Project of the East Pakistan and the Aga Khan Rural 
Support Programme in Gilgit Bal�stan. As the RSP 
movement  grew i t  mani fested  th i s  model 
countrywide, SRSO was established in 2003 with 
endowment fund support of 1 billion from Sindh 
Government. It is licensed under sec�on 42 of 
Companies Act , of Pakistan. 
SRSO works on the RSPs' three �er social mobiliza�on 
approach of fostering community organiza�ons for 
govt: services and supplies to use as conduit to 
reducing poverty by adop�ng a holis�c approach 
using mul�ple interven�ons. SRSO aims to facilitate 
economic development in rural areas of Sindh 
through a range of community based programmes, 
and to support communi�es, to become self-
sustainable to live, work and raise families above 
poverty line. 

For last 16 years, SRSO has signi�icantly contributed 
to empowering of over 61,987 community Based 
organizations covering 1 million poor households 
and around 7 million populations, in rural areas 
and communities through various development 
packages.  

In 2018-19, SRSO implemented more than 20 
development projects, with more than 100 schemes, 
all aligned with the SDGs. Main thema�c areas of the 
repor�ng year livelihood, Health, Educa�on and Social 
Protec�on.  

In Pakistan, development will not come from the 
top. It will come from the bottom and happen in 
pockets ñ one island formed here, one island 
there and “one will be formed by you.”

Akhter Hameed Khan
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Inclusion of women

Women are regarded as a key element to all 
dimensions of development. SRSO programma�c 
ini�a�ves have done a lot for women in the 
opera�onal area because these programmes 
par�cularly included women and helped them 
generate an income. SRSO opera�onal area is not so 
conducive for implementa�on of such programmes 
but it is women community member who have made 
these community driven ini�a�ves success in real 
terms. Their par�cipa�on at this scale is en�rely 
unique phenomenon in Pakistan; therefore SRSO 
appreciates its women community members for 
making SRSO the first RSP ever who started 100% 
interven�ons with women community organiza�ons.   

Sustainability 

Sustainability heavily depends on the economic 
opportuni�es available. SRSO women community 
ins�tu�ons are sustainable because they have a way 
to ensure a good flow of money. This includes 

Community Saving, pool of revolving fund called 
Interest Free Community Investment Fund (CIF), 
Business Development Groups (BDGs) for ar�san 
entrepreneurs and jobs placements through 
developing voca�onal skills. – As a consequence, the 
community organiza�ons are expected to become 
financially sustainable. 

What went right?

The success of SRSO increasing outreach is a�ributed 
to the fact that its programme reached at grassroots 
level targe�ng real poor with needs iden�fied by 
them. Willingness on the part of the poor to help 
themselves; volunteer honest and competent 
ac�vists and support organiza�on are the key factors 
for RSPs approach of successful community driven 
programme interven�ons along with mainly support 
of Govt: of Sindh. In addi�on, support of European 
Union (EU) and community's response collaborated 
so well while sharing same vision resul�ng poverty 
gradua�on posi�vely.

European Union Ambassador to Pakistan, Mr Jean-François Cautain 
with Mrs Sonia Cautain, participating in Women Organization 13



Outreach & Scaling Up

With the support of Govt: of Sindh and a number of 
donors and community members, SRSO has 
expanded quite rapidly to cover major part of the rural 
areas of Sindh province. It started its journey from 3 
union councils in 2003 and has now reached to 15 
districts, eventually working with a popula�on of 

about one million poor households across 680 Union 
Councils of Sindh. Around 7 million popula�ons are 
organized through their family members to get benefit 
from par�cipatory community development 
programmes.  

Approx 7 million
 

popula�on is 
organized through 
organized family 

member to get benfit 
from par�cipatory 

community 
development 
programmes

 

1,081,509 
Poor 

households 
are 

organized 

61,987 
Community 

Organiza�ons
formed  

680 
Union 

Councils 

15  

Districts 

    

 

 

 

 

 

 

Acknowledging RSPs approach & 
Support of Government of Sindh

Since 2009, a�er successful implementa�on of GoS 
pilot project Union Council Based Poverty Reduc�on 
Program, GoS became the biggest source of funding 
for SRSO that allowed SRSO to considerably expand 
its work to reach maximum poor while on the other 
hand GoS also has been able to execute its poverty 
reduc�on programs at grassroots level in efficient 
manner which ul�mately created good will and 
posi�vity in community towards public sector. 
Many of the GoS' leading poverty reduc�on 

programmes have been implemented by SRSO since 
incep�on �ll repor�ng year. 
Some of the major programmes include:

 Union Council  Based Poverty Reduc�on 
Programme (UCBPRP)

 Peoples Poverty Allevia�on Programme (PPRP)
 Low Cost Housing Schemes
 Benazir Bhu�o Shaheed Youth Development 

Programme (BBSYDP)
 WDD Interest Free Loans
 Educa�on Project-  Cluster Schools
 Crop Maximiza�on Project (CMP)
 Landless Harees Programme (LLHP)
 Prime Minister's Special Ini�a�ve for Livestock14



 

 

 

 

 

 

 

 

 

 

 

 

The way forward to a gender equal, poverty free Sindh

  A truly transforma�ve, gender responsive 
development and poverty eradica�on agenda can 
drive change on systemic issues and structural causes 
of poverty and discrimina�on, including unequal 
gender rela�ons, social exclusion and mul�ple forms 
of discrimina�on and marginaliza�on. 
SRSO has other specific gender-responsive poverty 
eradica�on efforts include:
 Increased women's access to and control over 
economic opportuni�es, resources and services;
 Increased women's economic, social and poli�cal 

leadersh ip  at  a l l  leve ls ,  through women's 
organiza�ons CO/VO & LSOs;
  Promo�ng gender-responsive policies and 
programme interven�ons to create awareness and 
investment in physical and social care infrastructure, 
including water and sanita�on, reproduc�ve health & 
Educa�on;
 Priori�zing interven�ons to provide gender-
responsive social protec�on for women and men 
through Micro Health Insurance Coverage, access to 
Interest Free Loans (called CIF) , Income Genera�ng 
Grants- IGG, Voca�onal Skill Development etc.    

SRSO Development Partners & Sponsoring Agencies in FY 2018-19
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SRSO programme approach has three key features of 
rural development. First, it is bo�om-up with a basic 
premise that development is not possible without 
building inclusive, par�cipa�ve, transparent, and 
accountable ins�tu�ons for the poor at the grassroots 
level. Second, it is more important to equip the poor 
with relevant skills to access available resources rather 
than devise top-down solu�ons of resource-crea�on 
and distribu�on. Third, there is a need to invest in local 
ins�tu�ons for the poor through a mul�-input poverty 
allevia�on approach.

Following a three-�er social mobiliza�on strategy, 
SRSO fosters community based organiza�ons at 
mohallah, village and union council level. So far, 
forma�on of 61,987 community based organiza�ons 
(100%  women) represen�ng 1,081,509 member 
households have been formed in 15 districts of Sindh 
province. These organiza�ons have a combined 
savings of PKR 200 million.

These community based organiza�ons have also been 
federated at higher/apex level to form village and 
Local Support Organiza�ons (LSOs). So far, 400 LSOs 
have been formed and supported by SRSO.

Social Guidance at Grassroots Level

 Women Community Organiza�ons formed as of June 2019 

 

 

 

 

 

 

Village Organiza�ons & Local Support Organiza�ons formed as of June 2019 

Key Performance 
Indicators 

Achievements as 
of June 2018 

Achievements as 
of June 2019 

CO- 
Forma�on 

Women 40,944 59,564 
Men 2,383 2,383 

Mix 40 40 

Total 43,367 61,987 

CO-
Membership 

Women 708,918 1,042,847 

Men 38,662 38,662 

Total 747,580 1,081,509 

Key Performance Indicators 
Achievements as 

of June 2018 
Achievements as 

of June 2019 

VO Forma�on 9,289 11,884 

LSO Forma�on 193 400 

 

Community Savings as of June 2019  

Women  
       

193,295,531 
 

Men  
           

6,803,469 
 

Total Community Savings (In PKR) 
       

200,099,000 
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 Government of Sindh had rolled out the Union-
Council Based Poverty Reduc�on programme in 2009-
10 on pilot basis in 4 districts to harness social 
mobiliza�on for assets genera�on and reducing 
vulnerabili�es. The program employed mul�-pronged 
interven�ons, including micro-health insurance, 
income genera�on grants, community investment 
funds, low-cost housing and others. This program was 
directed towards the target popula�on that was 
extremely poor (poverty band 0-11 under the Poverty 
score card) and chronically poor (12-18).

UCBPRP interven�ons/programmes, were designed 
and implemented so carefully keeping mul�-
dimensional poverty indicators in view therefore they 
had great impact, resul�ng in nearly five-fold increase 

in average Poverty score card's scores. Voca�onal 
Training (VTP), Community investment funds (CIF), 
Micro Health Insurance and Low Cost Housing scheme 
remained on top of the list while assessing project 
impact. 

Impact and Replica�on 

The project results set such an example that it got 
replicated in two mega projects PPRP and SUCCESS 
funded by GoS and European Union respec�vely. This 
replica�on helped expansion and coverage of 
programme benefits to 18 out of 22 rural districts of 
Sindh province and is planned to reach whole 
province.

Union Council Based Poverty Reduction Programme 
(UCBPRP) 

17



In con�nua�on to the Sindh 
Government's ini�a�ve of 
Union Council Based Poverty 

Reduc�on Programme (UCBPRP), GoS has launched 
Peoples' Poverty Reduc�on Programme (PPRP) which 
can be termed as expansion phase of UCBPRP. Since 
UCBPRP already covered 4 cri�cally poor districts of 
Sindh viz Shikarpur, Kandhkot Kashmore, Jacobabad 
and Tharparker, PPRP now covers addi�onal 06 
districts named as Khairpur, Sanghar, UmerKot, 
Mirpur Khas, Tha�a and Badin with the total cost of 
Rs. 6.3 billion. 

The Program aims at achieving overall improvement 
of social sector by enabling public sector services and 
supplies, directly addressing indicators of health, 
poverty, environment, social security, shelter, 
employment and basic livelihood. PPRP will also help 
in achieving the cardinal targets set under the 
universally accepted Sustainable Development Goals 

(SDGs) 2030.

PPRP is based on the Rural Support Programmes' 
(RSPs) social mobiliza�on approach to Community 
Driven Development (CDD) and provides social 
guidance, technical and financial assistance to the 
rural poor in Sindh and enables them to build 
produc�ve assets, reduce vulnerabili�es and improve 
by and large, the condi�on of their village or locality. 

Poverty Reduction
SDG 1: End poverty in all its forms everywhere
Peoples' Poverty Reduction Programme (PPRP) 

PPRP's expected outcomes are

 Increased economic and social services and community benefits from upgraded community 
infrastructures and produc�ve assets operated and maintained with community involvement. 

 An average sustainable increase of poor household incomes by 25 percent. 

 Approximately 1,024,000 rural households in six districts mobilized and capacitated through 
people's own organiza�ons (CO/VO/LSOs) of which at least 75 percent will con�nue to func�on 
effec�vely at the end of the project.

 321 Enterprise Development Value Chain Products finalized and implemented in six districts.

Key Performance Indicators  Project Targets  

Yearly 
Progress 
2018-19

 

Cumulative Achievement

Households organized
 

802,036
 

327,467
 

507,382

CO formation
 

44,560
 

19,580
 

30,135

VO formation

 

5,570

 

2,575

 

3,572

LSOs formation

 

367

 

189

 

203

 Bene�iciaries provided Income Generating Grants (0-11)

 

34,372

 

6,104

 

5,740

Bene�iciaries provided Community Investment Fund (0-18)

 

137,492

 

21,459

 

42,107

Bene�iciaries provided Vocational Training Programme (0-18)

 

36,092

 

4,764

 

11,290

Bene�iciaries provided Low Cost Housing Schemes (0-11)

 

9,623

 

1,186

 

1,579

Formation of Enterprise Development (BDGs) (0-23)

 

367

 

23

 

31

 

Community member’s trained in Community Management 
Skill Training (CMST) for COs Leaders 

 

89,119

 

30,015

 

53,384

Community member’s trained in Management & Planning 
Training for VOs Leaders

 

11,140

 

3,651

 

6,187

Community member’s trained in CIF Book-keeping & CO 
Accounts Auditing Training for Vos

 

11,140

 

4,087

 

5,581

Community member’s trained in CIF Appraisal and 
Monitoring Training Vos

 

11,140

 

3,610

 

5,887

Manager -

 

Activist Conferences of VOs 

 

72,182

 

12,451

 

20,332

Community member’s trained in Leadership Management 
Training for LSO members 

1,472 387 591

LSO Members (Financial Mgt& Book keeping Trg) 736 262 262

Sta�s�cal Performance of PPRP as of June 2019

18
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The Sindh Union Council and Economic Strengthening 
Support (SUCCESS) Programme builds upon the 
experiences of the Union Council Based Poverty 
Reduc�on Programme (UCBPRP) of Government of 
Sindh (GoS). SUCCESS is aiming at suppor�ng GoS in 
developing its local Community Driven Development 
(CDD) policy and allowing for a wider geographical 
outreach and providing financial means for important 
impact in rural Sindh. The Programme is funded by the 
European Union (EU) and is being implemented by 
three member RSPs working in Sindh, namely, Sindh 
Rural Support Organisa�on (SRSO), Thardeep Rural 
Development Programme (TRDP), and Na�onal Rural 
Support  Programme (N R S P).  The S U C C E S S 
Programme covers eight out of the 24 districts of the 
Sindh province for six years.

The specific objec�ve of the SUCCESS Programme is 
to reduce poverty through undertaking CDD based on 
RSPs' proven social mobiliza�on approach. Living 

condi�ons are expected to improve by building the 
local social capital for be�er access to basic social, 
economic services and providing access to income 
genera�ng and diversifica�on ac�vi�es with ac�ve 
women par�cipa�on at the grassroot levels. 

The programme expected results are:

Sta�s�cal Performance of SUCCESS programme as of June 2019

Sindh Union Council and Community Economic 
Strengthening Support (SUCCESS) Programme

20
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The Programme Achievements

The programme has successfully completed 3 years 
and has entered in its 4th year of implementa�on, 
empowering organized women by engaging them to 
reduce poverty at household level. The programme 
has successfully created a social pillar at the grass root 
level by organizing 168,452 poor households which 
forms 8,015 Community organisa�ons [COs], 1,199 
Village organisa�ons [VOs] and 98 local support 
organisa�ons [LSOs]. The CIs are involved in planning 
and execu�ng development ac�vi�es through their 
Micro Development Plans MIPs.  

Through CI forums, women are raising their voices 
and are expanding their role for effec�ve advocacy on 
cri�cal thema�c issues such as the violence against 
the women, breaching of civic rights, lack of basic 
informa�on on the rights, gender, educa�on, health 
and most importantly ability to improve the exis�ng 
service delivery mechanism at the grass root level. 

The CI's plans also help them to execute their income 
genera�on ac�vi�es and physical infrastructures. Till 
repor�ng year, income genera�ng grant [IGG] of PKR 
169.54 million is disbursed to 4,295 poor households 
who do not have financial ability to repay the amount 
obtained from their CIs. Financial assistant of PKR 
53.89 million is also disbursed to 25,080 households 
as so� loans for star�ng income genera�ng ac�vi�es. 

The CPI schemes are being iden�fied, managed and 
maintained by the rural women themselves. A total of 
254 Schemes have been ini�ated. A total of 3,351 
young boys and girls have been trained in voca�onal 
skill for be�er livelihood. Micro health insurance is 
provided to 42,058 households having PSC 0-11 to 
avail free treatment facility. 

For smooth working rela�onship with Govt; the 
par�cipa�on of local government authori�es, elected 
representa�ve and the other en��es in the different 
ac�vi�es of SUCCESS programme, has been very 
effec�ve throughout the programme. 
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Investing in Social Enterprise to Fight Poverty

Social Mobiliza�on centers around the belief that 
poor people have an innate poten�al to help 
themselves. Community Resource Persons (CRPs) are 
key agents for achieving the transforma�onal 
economic, environmental and social changes required 
for sustainable development.

For last 16 years, hundreds of interven�ons have been 
extended by SRSO with support of Sindh Government 
and other funding partners, all aligned with today's 
SDGs but it is fact that efforts toward community 
sustainability cannot be done by SRSO alone instead 
community's social entrepreneurial efforts impacts 
poverty allevia�on. Over the period of �me, it is learnt 
t h a t  a  f o c u s  o n  w o m e n / c o m m u n i t y  i n 
entrepreneurship is a successful an� poverty strategy. 

It is clear that while microcredit or any financial 
assistance is a prerequisite for poverty allevia�on, it is 
more effec�ve when the social development needs of 
women and their families are met at the same �me.

The repor�ng year evolved in addi�on to providing 
microcredit to rural poor, to adop�ng a broader social 
development agenda.  This  focus helped in 
sustainability of women's businesses and con�nued 
upward movement out of poverty. It is clear that 
women are an integral part of allevia�ng poverty in 
any na�on. Combining the efforts of women and social 
entrepreneurship as a method of innova�on and 
crea�vity toward posi�vely assis�ng the problems of 
poverty is a poten�al route for sustainable 
development.

P
IN

S 
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 II

I

 

WASH CRPs
            

1,164 
 Agriculture CRPs

            
1,148 
 Masons

                
320 

 Plumber
                

315 
 CLEWs

                  
65 

 
Poultry Entrepreneurs

            
2,632 
 

Fish Farmers
                

120 
 

Small Agriculture Farmers             2,995  
Community Health Workers                 324  

IALP  Community Influencers iden�fied & trained (for sessions on SM, Sexual Reproduc�ve Health, 
Birth spacing etc.)             1,290  

PPRP  Book Keepers Iden�fied and Trained             5,581  

Teachers 
Hired  

Community Cluster Schools                   97  

AALTP                   15  

USAID HUB School Project                   11  

WeT project
 
CRPs hired & Trained

            
1,617 
 

   

No. of CRPs iden�fied, Trained and incen�vized under mul�ple projects of repor�ng year
          

17,694 
 

 

Sta�s�cal performance of Community Resource Persons Incen�vized in repor�ng period: 
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MHI Benefit Package

o Premium amount PKR 200 –PKR 1,000

o Maximum benefit Rs.25,000 per family 

member per year, covering

all diseases including maternity

o All age groups covered

o Full hospitaliza�on (24 hours or more), 

procedures which involve day long indoor 
treatment, Day care surgeries ,Maternal and 
child health (MNCH) package

o Diagnos�c tests during hospitaliza�on

o Transporta�on cost within the city  

o Death cover of beneficiary  who received the 

interven�ons

 

 

 

 

 

 

 

 

 

 

 

 

MF Beneficiary
Premium amount: Rs 300

coverage:  Self only
hospitaliza�on cover: 20,000

death cover: 50,000

CIF Beneficiary
premium amount: Rs 300

coverage: CIF member and spouse
hospitaliza�on cover: 20,000 (member and spouse only)

death cover: 25,000

SUCCESS Family Insurance cover
premium amount: Rs 1000

coverage: all family members
hospitaliza�on cover: 25,000 each family member

death cover: 25,000

Micro Health Insurance (MHI)
1.21 million Poor people are prevented from financial burden resul�ng from 

sudden health shock 

(SDG 3.8)

Poorest of the poor, widows and people 
with physical disabilities are be treated 
for free

Over the past decade, community based Micro health 
insurance (MHI) has proved to be a poten�al health-
financing tool for poor in SRSO opera�onal area. The 
interven�on has reached an enrolment of 754,039 
poor households covering 1,991,666 headcounts, by 
the end of the ten years of opera�on. Government of 
Sindh in UCBPRP (in past), SRSO Core in CIF and 
European Union EU in SUCCESS projects are the 
major funding partners for Micro Health Insurance 
program. 

For those living below the poverty line benefits from 
the health scheme comprising wide range of free 
medical indoor services including maternity from the 
public and private empaneled hospitals of their choice 
across the province.

SRSO understands its community needs therefore 
following flexible MHI packages have been designed 
and being offered Keeping community's affordability: 
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Sta�s�cal Performance of MHI as of June 2019

In repor�ng year, total 133,969 new beneficiaries enrolled for micro health insurance protec�on. Major 
projects providing MHI facility are European Union (EU) funded SUCCESS project, SRSO Microcredit 
program and Community Investment Fund (CIF) disbursed in other districts under SRSO core funding 
program. These policies covered 358,870 and 1,351,132 headcounts in repor�ng year and cumula�ve 
since incep�on respec�vely. All the beneficiaries belong to the poorest of the poor households. Out of 56 
million paid premium amount, 20 million was reimbursed to the community on account of se�led claims 
in repor�ng year while since incep�on �ll now, healthcare services of PKR 114 million have been provided 
to the 11,634 MHI beneficiaries through different projects.    
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Women cons�tute about half of the total popula�on of 
the world s�ll in all regions of the developing world 
women do not enjoy the same legal, social and economic 
rights as men do. In Sindh too, situa�on is no different. 
Women in Sindh are suffering from the inadequate access 
to employment, income, educa�on, health care, nutri�on 
and skill development despite impressive legisla�ons in 
province. In this situa�on, Women's decision about 
par�cipa�on in SRSO's call for Social Organiza�on is of 
cri�cal importance in determining women's poten�al and 

eagerness to improve living standard, dependency burden 
and saving pa�ern of their households. 
Women are cri�cal agents in the fight against rural 
poverty. Suppor�ng them in reaching their full poten�al 
will enable rural development processes to be more 
effec�ve. Believing this, gender equality is an integral part 
of SRSO's Strategic Framework, where it is addressed as a 
cross-cu�ng theme. Fol lowing diagram shows 
ins�tu�onal and programma�c priori�es of the 
organiza�on. 

“Organizing and empowering 1 million women from poor households helps to reduce poverty 

prevalence, early marriages, increased awareness and access to education specially girls' education, 

clean water, better hygiene and nutrition in children and women of reproductive age, in rural areas of 

Sindh” 

(Supporting SDG 1, SDG 2, SDG 3, SDG 4, SDG 5B & 5.6, SDG 6, SDG 8, SDG 11.

Gender & Development

The road to empowerment through gender-responsive 
poverty alleviation programming 
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Since 2008, focus of SRSO interven�ons shi�ed on 
women. Today, every single interven�on is women 
focused in lined with SDGs to reduce poverty and 
a�ain gender  equal i ty.  This  shows S R S O 's 
commitment to empowering women,  both 
economically and socially, and also enhancing their 
self-esteem. From a state of complete dependence, 
these women now have a secure job, regular flow of 
income, bank accounts, and more importantly, a voice 
that could be heard. The most encouraging aspects 
are the changes in women's lives, their growing 
involvement and influence in their local communi�es. 
There are stories a plenty of women now being able to 
help their families move out of vulnerability, inves�ng 
in their children's educa�on, and gaining the respect 
of their husband and rela�ves. They play an ac�ve role 
i n  d e c i s i o n  m a k i n g  b o d i e s  o f  co m m u n i t y 
organiza�ons, through representa�on on the genera 
and execu�ve bodies.
  
Male involvement in Gender & Development: 

SRSO designs and implements awareness workshops 
that promote male involvement addressing gender 
needs. These workshops results men's acceptance of 

the programme which ul�mately supports women. In 
repor�ng year awareness workshops were conducted 
in which 581 male & female counterparts of 
community members along with S RS O staff 
par�cipated posi�vely.   

Following ac�vi�es carried out in year 2018-19

1. Interna�onal Women's Day celebra�on at 
community level 6 events 1200 par�cipants

2. 3 events of Mother's Day celebra�on for giving 
tribute to 300 women in remote areas of 
Sindh.

3. 58 new staff from auxiliary to professional 
levels was oriented on concept of gender 
mainstreaming and organiza�on's code of 
conduct and gender policies to create 
enabling environment for women staff 
members. 

4. Orienta�on on gender mainstreaming at 
community level in all trainings like CMSTs, 
VO-VMSTs, LSO LMSTs, CRPs, Book Keepers 
etc , are the rou�ne and cross cu�ng ac�vity 
in SRSO programme.

5. Provided exposure visits to staff members at 
na�onal level for understanding current 
developments in gender mainstreaming at 
other stakeholders level.  

Integra�ng gender perspec�ve in poverty reduc�on programming
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Women entrepreneurship development is an essen�al 

part of human resource development. Any strategy aimed 

at economic development will be lop-sided without 

involving women who cons�tute half of the Pakistan 

popula�on.

SRSO has proudly contributed in making rural women 

confident, innova�ve and crea�ve entrepreneur capable 

of achieving economic independence individually or in 

collabora�on, genera�ng employment opportuni�es for 

self and others through ini�a�ng, establishing and running 

an enterprise by keeping pace with her personal, family 

and social life.
Since 2007, SRSO Cra� Enterprise Department (CED) is 
striving to provide sustainable alterna�ve incomes for 
women in rural Sindh. CED provides con�nuous training to 
women ar�sans to improve their skills, a support network 
to them in their villages and a respectable posi�on in their 
family and society. To achieve this, skilled ar�sans are 
organized in business development groups (BDGs). These 
groups comprise of 10-20 members trained in same trade. 
These groups are capacitated in products' value addi�on 
as per market need, market linkages, pricing, selling etc. 
The concept of BDGs is proving to be a helpful instrument 
for the women empowerment.

BDG's Growing Influence

Sartyoon Sang: Transi�on to a Social Enterprise  

Sartyoon Sang is an outlet of SRSO where BDGs work 
is displayed. It is a pla�orm which gives ar�sans 
capacity building and marke�ng opportuni�es 
through exhibi�ons. All the sale and profit is provided 
to poor community ar�sans for increasing their 
income.  

Having started with 15 women, SRSO CED today 
prides itself of being a 3,508 member family. There 
are 168 BDG groups spread over 10 districts and each 
group comprises of 10-20 ar�sans. These BDG 
ar�sans create exquisite and excep�onal cra� 
products with their signature handwork and appliqué 
in kurtas, home furnishings and accessories. All 
products are sold under Sartyoon Sang name which 
represents SRSO rural ar�sans. 

(MAP of SINDH with BDGs marked districts) 

Crafts Enterprise Development (CED)

SRSO's mission is making its artisan members self-sustainable and to give them 
access and control over a signi�icant �inancial and social resource, a status in their 
family and society
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SRSO community ar�sans earned PKR 7.9 million in 
the repor�ng year 2018-19 through par�cipa�on in 
10 exhibi�ons through Sartyoon Sang CED SRSO.

Impact of CED's work: 

SRSO CED s work has catalyzed a no�ceable change in the 
lives of its ar�sans, who once were not even exposed to 
their own villages. Today these women ar�sans are 
confident enough to make their own decisions within the 
family as well as in different socio-poli�cal groups. 
Economic empowerment has also created a marked 
difference in their awareness towards educa�on, 
healthcare, social status and family life

Way Forward

SRSO signed MoU with so�ware company 
Excellence Delivered ExD to promote ar�sans' 
products through online web portal. ExD will 
develop separate pages for each BDG group to 
increase outreach. Eb portal will be maintained on 
daily basis.
A produc�ve linkage with Sindh Indigenous & 
Tradi�onal Cra�s Company (SITCO) was also 
established in which SITCO agreed to engage 
community ar�sans/BDGs in exhibi�on events and 
display of their products to increase market reach 
and income.   
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In rural Sindh, inadequate physical infrastructure, 
drainage system and sanita�on poses a serious threat 
to health, hygiene and standards of living amongst 
poor and vulnerable households. Lack of basic 
infrastructure exposes the poor to high risk diseases, 
increases mortality (especially amongst children), 
increases health and transport costs, and adds a 
mul�plier effect on poverty indicators. Therefore, 

SRSO, through its CPI unit strives to posi�vely impact 
the lives of the poor across its opera�onal area by 
implemen�ng small scale physical infrastructure 
schemes through community involvement.   
SRSO through the opera�ons of its CPI unit supports 
the building of small scale community physical 
in f rast ructure  schemes  wi th in  inter vened 
communi�es. Main areas of interven�ons are 
D r i n k i n g  Wate r  S u p p l y  S c h e m e s  ( D W S S ) , 
Communica�on, Irriga�on, Sanita�on and Low cost 
housing schemes. These projects play a key role in 
providing access to clean drinking water, improved 
sanita�on and increased transporta�on and allowing 
market linkages in remote, inaccessible areas of the 
Sindh. 
The CPI unit works through community organiza�ons 
to ensure development and sustainability of physical 
infrastructure at the grassroots level.

Since 2003, SRSO implemented 54,899 CPI 
projects. These physical improvements led to 
economic, non-economic, Sanitation and social 
bene�its for the 426,696 poor in rural areas of 
Sindh. 149,343 of the bene�ited population are 
children

Community Physical Infrastructure (CPI)

Flow Chart of CPI Implementa�on Process 
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SRSO through its housing scheme has given en�tlement 

to 27,455 women community members and has 

increased their confidence and status in family.

Opera�ons and Maintenance 

Opera�on and maintenance of exis�ng and new 
schemes, is an important strategy for ensuring 
con�nued func�oning and sustainability. This should 
be assigned due priority during planning, budge�ng, 
implemen�ng and monitoring/supervision. To 
ensure this, O&M commi�ee is formed comprising of 
women community members. O&M funds are also 
allocated in the beginning of project.

Strategy for Cross Cu�ng Issues

Strategy to address the cross cu�ng issues is also 
given due importance while implemen�ng CPI 
projects. The cross cu�ng areas include: i. 
community willingness and ownership. ii. Women's 
involvement and par�cipa�on. iii. Appropriate 
gender specific needs iv. Developing a behavioral 
change communica�on strategy

SDG 11.1 Adequate Housing Reviving Hopes by 
Rebuilding Houses

houses have been provided benefi�ng 178,458 most 
vulnerable poor. SRSO's main funding partners for low cost 
housing schemes are Yusra Founda�on, Bakhtawar 
Founda�on and IOM during post floods rehabilita�on 
phase and GoS, BHC, PHC since 2009 �ll now.

The Sindh government and SRSO's approach to rural 
housing has been based on four considera�ons: (1) It is for 
poorest of the poor (2) highly subsidized housing; (3) the 
poor should use their own labor to construct their houses; 
(4) low-cost houses should use local materials and local 
skills.   

Adequate housing is fundamental to improve living 
standards among poor and low-income households 
because it is one of the major components of the social 
infrastructure, the lack of which begins to offset the 
posi�ve effects of economic development. In rural areas of 
Sindh, poor cannot afford even a two-room small house. 
Their low incomes decline as infla�on surges. Es�mates 
are that the province needs more than 2-2.5 million 
houses for the low-income families every year. 
SRSO implemented major housing scheme in 2010 when 
devasta�ng floods entered Sindh and inundated large 
parts of the province. According to PDMA Sindh, 
approximately eight million people were affected with an 
approximate damage of Rs. 446.80 billion, with the 
highest losses experienced in the sectors of agriculture, 
livestock, housing and irriga�on.
SRSO through the help of government of Sindh and many 
other donors ini�ated housing schemes for the poor in 
Sindh and �ll now, 27,455 one and two room low cost 
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57,261 Women shi�ed 
on new birth spacing 

methods   
reproduc�ve health 

services  
 

110,616 <5 Children 
receieved 
improved 

immuniza�on and 
nutri�on to 

prevent stun�ng

 

4,860 Young and 
adholcents 

benefi�ed in 
co�on picking 

areas

 

Suppor�ng SDG 3 (3.1, 3.2, 3.7 & 3.8) 

 

Social Sector Services 
(Health Component)

172,737 Women and children under 
5 have improved access to quality 
healthcare, nutrition and 
reproductive health in 
SRSO operational area. 

PINS (Programme for improved nutri�on in Sindh)

PINS's overall aim is to bring substan�al and rapid 
improvement of nutri�onal status of under-five 
children and PLW (Pregnant and Lacta�ng Women) in 
rural Sindh by reducing stun�ng rate from the exis�ng 
48 percent to 40 percent by 2021. This corresponds to 
the second target indicator of the Sustainable 
Development Goal (SDG) No 2. 

 

 

 

 

 

 

 

 

 

 

Expected Result 

PINS II  

Expected Result  

PINS-III  

Nutri�on Sensi�ve 

Interven�ons  

Nutri�on Specific 

interven�ons  

Water Sanita�on  

Hygiene (WASH)  

Agriculture  

Food Security
 

Treatment of 
Malnutri�on  

Referral system 
 

IYCF for preven�ve work 
at facili�es

 

BCC
 

Promote breast-feeding 
and complementary 
feeding by engaging 

community and media
 

SRSO's strategic interven�ons focus on

The Province of Sindh is confronted with mul�faceted 
problems related to the delivery of health care and 
family planning services. These are further 
compounded by a high popula�on growth rate, 
widespread illiteracy (par�cularly in the rural areas 
and especially among women). The prevalence of 
malnutri�on is unacceptably high. Currently, Sindh 
has 45.5% stun�ng rate, a higher than the na�onal 
average of 40.2% (Ref: Na�onal Nutri�on Survey 
2018) and acute malnutri�on rate has touched 23 
percent. Based on this, Malnutri�on which includes 
stun�ng, was�ng and obesity have been firmly on the 
agenda of GoS along with all stakeholders. 
Contribu�ng in improving health and nutri�on of the 
community is one of the priority agendas of SRSO. 
Major focused interven�ons are Malnutri�on and 
Birth spacing. Following partnerships help us create 
sustainable change for the people most vulnerable. 

Contractual details:
Project Agreement: 2018-2021
Contract Value: US $ 668 Million
Financially Assisted By: EU, PDD, GoS
Development Partner: RSPN
Opera�onal Area: Shikarpur, Larkana & Kamber 
Shahdadkot
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Sta�s�cal Performance of PINS as of June 2019

 

Pakistan is currently experiencing a clear imbalance 

in popula�on needs and available resources women 

in Pakistan s�ll report a high unmet need for family 

planning services, of −20% (Ref: 2 Pakistan Na�onal 

Tuberculosis Programme, Islamabad, Pakistan). The 

popula�on of Sindh has doubled in less than 29 years 

(1981-2010) and projected to further escalate, with 

implica�ons of constraining the development efforts. 

This rapid change emphasizes the need to focus on 

popula�on variable as a dominant factor affec�ng 

and influencing socio-economic development goal 

and process in the Province. 
Delivering Accelerated Family Planning in Pakistan 
(DAFPAK) emerged from joint partnership between 
SRSO and RSPN with financial assistance from PSI, 
UKAID and DFID. Together, their mission is to increase 
the use of modern contracep�ves in the uncovered 

Contractual details:
Project Agreement: 2018-2022
Contract Value: US $ 149 Million
Financially Assisted By: PSI, UKAID, DFID
Development Partner: RSPN
Opera�onal Area: Shikarpur, Jacobabad & Kamber 
Shahdadkot

areas of Shikarpur, Jacobabad and Kamber 
shahdadkot districts by 15% among half a million 
married couples in selected communi�es. The 
project began in 2018 and will con�nue �ll 2021. 
Over a period of 4 years and with an investment of 
PKR 149 million, the project aims to achieve:

  The community-wide sensi�za�on of men and women on 
reproduc�ve health issues as a result of dissemina�on of 
informa�on on family planning services

  The forma�on of Village Health Commi�ees (VHCs) to 
represent the en�re community and bring behavioral change 
through demand crea�on for birth spacing and service delivery 
facilita�on through outreach camps

  Women empowerment through the 'Business in a Box' 
venture, that incen�vizes door-to-door service con�nuity by 
helping CRPs set up a profitable business

  An uncovered popula�on of 0.5 million in 03 districts 
benefi�ng from access to informa�on on birth spacing and 
provision of contracep�ves

Delivering Accelerated Family Planning in Pakistan (DAFPAK)

Empowering 540 Pakistani women
through nancial and economic growth 

139,352 New FP users increased in 
uncovered areas 

Improved contraceptive practices 
and decrease in unmet needs of 
women 

Improved FP behavior change and
lives of RP age women & increasing 
access to modern contraceptive 
methods (Sustainable Development
Goals)
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Sta�s�cal Performance of DAFPAK as of June 2019
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providing them with varying opportuni�es of human 
capital development and socio economic growth. 

SRSO has increased focus on non-formal educa�on 

through its social services sector to provide opportuni�es 

to out of school children and adults without literacy. This 

problem area has always been challenging to focus by govt 

and other en��es due to lack of financial and technical 

capacity. With increased support of our development 

partners and in-placed community ins�tu�ons, SRSO has 

been able to contribute in mee�ng the objec�ves of 

Ar�cles 25A and 37-b of the Cons�tu�on of the Islamic 

Republic of Pakistan and Sustainable Development Goal 

4.1
AALTP is a 30 months project signed between SRSO and 
Sindh Educa�on Founda�on (SEF). The project is 
implemen�ng in Shikarpur district with an aim to provide 
accelerated formal primary educa�on for vulnerable 
adolescents and basic func�onal literacy for adults 
together with a cer�fied Skill Development / Voca�onal 
Training course for each learner so as to enable them by 

On-going Educa�on Projects

 Maintenance of 81 Primary Schools of 
UCBPRP

 09 Cluster (middle/high) Schools
 Adolescent and Adult Learning & Training 

Programme (AALTP)
 Improving Adolescent lives in Pakistan 
 BISP WASEELA E Taleem Cluster Iis
 USAID EMO Hub Schools. 

Provision of inclusive and equitable quality 
educa�on, posi�vely impacts genera�ons to come. 
Unfortunately, educa�on has not received the due 
a�en�on that it deserves. In Sindh, almost 51 per 
cent of its children, adolescents and youth in the 5 to 
16 years' age group are out of school (Ref: Sindh Non-
Formal Educa�on Policy 2017). 
The drop-out rate is shockingly high as well. Reten�on 
of students from primary to above primary levels is 
one of the most significant challenges that needs to 
be addressed. Total high school enrolment in Sindh is 
a mere 15 percent of total primary school enrolment. 
This implies that on average of every one hundred 
students that are enrolled in primary school, only 15 
end up in high schools. (source Alif Ailaan 2018. 2013-
2018 Five Years of Educa�on Reforms. Wins, Losses 
and challenges for 2018-2023)

Realizing this SRSO has been undertaking many , 
significant measures to improve the access and 
quality of educa�on in its opera�onal area from a 
decade. Currently, there are students are  146,690 
enrolled in SRSO managed schools.
In the repor�ng year, efforts to reinvigorate and 
organize the educa�on component have increased 
with ac�ve assistance from a number of partners. 
These include GoS, SEF, USAID , UNICEF (IKEA) and 
BISP Waseela e Taleem.

Social Services Sector –Education Component

Suppor�ng ar�cles 25A, 37B of Pakistan Cons�tu�on and SDG Goals no. 04

An es�mated 6.67 million children aged 5-16 are 

out-of-school in Sindh. Primary NER is 61% for ages 

6-10 years in which girls' ra�o is only 24%

Project Ac�vi�es
SRSO will impart accelerated Primary Educa�on 
courses which will be provided by the SEF. Course 
dura�on varies from 8-14 months star�ng from 
kindergarten �ll class 5 (Primary).

Project will benefit adolescents with func�onal 
literacy and/or entrepreneurial skills.

Technical Training Component will be provided for 
Adolescents & Adults a�er learning phase.

Ini�a�on of an enterprise/business, individually or 
in groups through crea�on of business incubators 
linked with interest free micro-finance facilitated 
by the Sindh Educa�on Founda�on (SEF) Funded 
by Sindh Government.

Adolescent and adult learning and training Programme (AALTP)
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Sta�s�cal Performance of AALTP as of June 2019   

Key Performance Indicators  Progress as of June 2019  

No of Established AALTP Centers
 

3
 

No of enrolled Students 
 

527
 

No of Hired & Trained Teachers 

 

15

 

SEF  provided Teaching Aids (Scheme of Study & Guide Books; 
English , Sindhi & Maths)

 

15

 

No of Adult trained

 

178

 

SEF Office provided Learners Kits for enrolled Children

 

527

 

Recruited Staff for SEF AALTP Project;

 

Project Officer, Social 
Mobilizer, Accountant,

 

Auxiliary Staff.

 

5

 

SRSO entered into a partnership with RSPN for the 
implementa�on of Improving Adolescent Lives in 
Pakistan (IALP), in Ghotki and Khairpur, districts of 
Sindh, with the financial assistance of UNICEF and 
IKEA Founda�on. 
This is a 3 year project focusing on empowering 
adolescents with assistance in realizing their own 
exper�se and giving them a pla�orm to act from. The 
primary focus of this project is to support a reduc�on 
in child marriage, par�cularly among adolescent girls. 
In addi�on to this, there is a key focus on providing 
basic and advanced informa�on and knowledge and 
equipping adolescents with life skills by different 

meaningful key interven�ons which will boost their 
capacity. This will enable adolescents to build and 
express their innova�ve and crea�ve opinions with 
self-assurance and determina�on, a skill that will be 
invaluable for promo�ng and protec�ng their rights 
and providing a pla�orm for freedom of expression.
Parents and communi�es will be capacitated to 
understand adolescents' rights and support their 
realiza�on through enhanced access to community-
based structures equipped to strengthen the 
protec�ve environment for children, prevalence of 
anemia and malnutri�on, a�tudes towards domes�c 
violence and abuse.

Sta�s�cal Performance of IALP as of June 2019  

 

The Cons�tu�on of Islamic Republic of Pakistan, 1973 clearly lays down the provision in Ar�cle 37 (b)  that: “The  State  
of  Pakistan  shall…  remove  illiteracy  and  provide  free  and  compulsory  secondary educa�on within minimum 
possible period”. 

Sec�on  9  of  the  cons�tu�on  (Eighteen  Amendment)  Act,  2010 inserted  a new  ar�cle  25  (A)  in  the cons�tu�on, 
with effect  from,  April 19 2010. It  says: “Right  to  educa�on  –The  State shall provide free  and compulsory  
educa�on  to  all  children  of  the  age  of  five  to  sixteen  years  in  such  manner  as  may  be determined by law”.

 In  Ar�cle  26  (1),  United  Na�on  Universal  Declara�on  of  Human  Rights,  1948,  it  is clearly  laid down that: 
“Everyone  has the  right  to educa�on.  Educa�on shall be free, at least  in  the elementary  and fundamental 
stages. Elementary educa�on is compulsory.”

  

Achievement 

Improving Adolescent Lives in Pakistan (IALP)
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BISP Waseela-e-Taleem Cluster II 

SRSO, with the support of Benazir Income Support 
Programme (BISP), is implemen�ng a two year 
Waseela e Taleem (WeT) programme in two districts 
of Sindh, Jacobabad and Kandhkot Kashmore. Project 
aims to nancially support the primary education 
of 4 to 12 years old children for their enrolments 
and retention by providing condi�onal assistance to 
the eligible children of BISP's Uncondi�onal Cash 
Transfer (UCT) scheme's selected beneficiary 
families. 
The WeT programme is significantly contribu�ng 
towards following three Sustainable Development 
Goals.

SDG 1. End poverty in all its forms
SDG 4. Ensure inclusive and equitable quality 
educa�on and promo�on of lifelong learning 
opportunity.
SDG 5. Achieve gender equality and empower all 
women and girls

By repor�ng period, BISP Waseela-e-Taleem 
programme has enrolled 137,741 primary school  
children across project area. Each beneficiary child 
receives a cash transfer of 750 rupees per quarter 
upon mee�ng the admission verifica�on and 
a�e n d a n c e  re q u i re m e nt .  U n d e r  t h e  We T 
Programme,  total Rs-103.31 Million has been 
disbursed to the BISP beneficiaries by Govt. of 
Pakistan. 

Sta�s�cal Performance of BISP Waseela-e-Taleem
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The Government of Sindh,  “Public Private 
Partnership- Unit finance” signed Concession 
Agreements between School Educa�on and Literacy 
Department, Government of Sindh and Sindh Rural 
Support Organiza�on dated 17 -October 2017 for 
Government Girls High School Numaish Colony, 
Sukkur and Government Boys High School Sami, 
Khairpur. The Agreement was signed between both 
par�es at Karachi, Sindh 

The Government of Sindh through the Authority is 
seeking to improve the quality educa�on in province 
of Sindh by collabora�ng with the private sector and 
outsourcing the opera�on and management of certain 
public sectors schools in province of Sindh to the 
private sector under pursuant to management and 
services contract The Authority has decided to 
i m p l e m e n t  t h e  p r o j e c t  b y  e n g a g i n g  t h e 
Operator/Implementer in certain public schools in the 
light of Operators bid and governed by KPIs 

The capacity development program is main and most 
vital component of project in which pedagogical 
skills, content knowledge and innova�ve teaching 
methodologies are being imparted by professional 
and renowned trainers. The Child Protec�on 
Commi�ee has been formed to address the concerns 
of students. Regularly follow the assessment system 
based on summa�ve and forma�ve in both schools 
which has promoted the culture of study in schools.   

Moreover, the commemora�on of co-curricular 
ac�vi�es, study trips of different historical sites and 

places, organizing sports ac�vi�es, regular SMC 
mee�ngs, and a series of community mobiliza�on 
mee�ngs are happening on regular basis to promote 
healthy atmosphere of school in collabora�on with 
educa�on department. We do have plan and 
implementa�on calendar of commemora�on of 
na�onal and global days. For instance, “Global Hand 
Washing Day, World Children's Day, 14th August an 
Independence Day of Pakistan, 23rd March, Pakistan 
Resolu�on Day”.  
 
Key Achievements of Project  

Under the banner of USAID-EMO-Schools Project, 
Sindh Rural Support Organiza�on is striving to unlock 
and unleash the poten�al of students of Government 
in both schools. SRSO has been taking tangible efforts 
to advance the noble cause of quality educa�on in 
USAID- schools imparted by talented and qualified 
staff of SRSO and government educa�on and literacy 
department. The cumula�ve enrollment of girls and 
boys is 1,310 (669 girls and 641 boys). We have 
successfully established the Science Labs in both 
schools in which regular prac�cal of Chemistry, 
Biology and Physics are held to develop scien�fic 
horizons in the minds of students. Besides, a well-
equipped computer lab has been established to 
inculcate the fundamental concepts of computer 
technology to students from class four to ten. SRSO is 
mindful to create and sustain conducive atmosphere 
for progressive learning outcomes of students. 

USAID-HUB-SCHOOLS PROJECT 
(Sindh Basic Educa�on Program Govt: of Sindh)
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Sindh is one of the Pakistan's poorest provinces, with 
over 60 percent of the popula�on living on US$1.25 a 
day or less. Unemployment among youth is high, and 
levels of formal educa�on are low (58 percent 
dropout rate a�er primary school). Most youth rely 
on low-produc�vity subsistence agriculture or self-
employment to support themselves and their 
families. Successful diversifica�on of rural livelihoods 
requires investment in human capital. This includes 
encouraging skill based technical and voca�onal 
educa�on. 

In past 15 years, SRSO has developed managerial 
skills of thousands of women community members 
which has given them confidence to run their 
ins�tu�ons effec�vely. Providing scholarship for 
voca�onal skill has also been on priority in SRSO 
program package. This allows new genera�on of 
young people to secure meaningful and decent work, 
u l�mate ly  contr ibu�ng  to  more  inc lus ive 
communi�es for all.  Major projects which have 
contributed outreach of this component are Union 
Council Based Poverty Reduc�on Program (UCBPRP), 
Sindh Union Council and Community Economic 
Strengthening Support (SUCCESS), Peoples Poverty 
Reduc�on Programm  (PPRP), Benazir Bhu�o 
Shaheed Youth Development Program Pakistan 
Poverty Allevia�on Fund (PPAF), SRSO core funds etc. 

Voice and Par�cipa�on of Youth:

Out of total VTP beneficiaries, 72% is youth of 18-24 

years. During different internal and external tracer 
studies it is witnessed that young beneficiaries have 
higher trend of imparted skill u�liza�on and hence 
they are more eager to engage in community life. 
Young beneficiary's engagement/involvement at all 
levels social and economic development decision 
making is also observed posi�vely which increases 
opportunity to li� out of poverty.  

Skill U�liza�on

The key point to note here is the dis�nc�on between skills 

development and skills u�liza�on that can lead to poverty 

reduc�on and/or growth. Developing skills is one thing, 

but if people cannot u�lize these skills because other 

suppor�ve measures are not in place, then skills 

development cannot lead to poverty reduc�on and/or 

growth. Therefore SRSO designs and integrated program 

ac�vi�es to increase impact of interven�on and access to 

microfinance and CIF are the most important amongst 

these. Linkages with local industries are also focused to 

ensure responsiveness. This leads to the increased 

chances of engaging trained youth in training related job 

placement.

Over the period of �me, it has been witnessed through 

different in-house as well as external independent studies 

that many of the beneficiaries who are linked with such 

coordinated interven�ons are currently engaged in gainful 

jobs and have graduated on the poverty score card. 

Iden�fica�on of Par�cipants and Training Trades 

The selec�on of the beneficiaries for the skills 
development program was
The selec�on of the beneficiaries for the skills 
development program is based on the given 
threshold of poverty scorecard (0-23) whose family 
member must be a CO member. Iden�fica�on of 
trade is en�rely community's decision keeping local 
market demand and par�cipant's own strength/skill 
in view. HRD officer from SRSO keeps guiding 
throughout the iden�fica�on and training process. 
The five most trending trades in context of demand 
and u�liza�on are as under:  

Skills to translate into poverty reduction 
and growth
Suppor�ng SDGs 4.3, 4.4, 4.5, 8.6 & 8b

64,739 young boys and girls received opportunity 
of employment through skill development, 
resulting reduced inequality and poverty. 50% of 
trained participants are women.

Total 47.89 million popula�on of Sindh, around 
12.45 million ci�zens are youth, which makes up 
26% of the provincial popula�on and is in 12.31% 
rural areas. The government doesn't have enough 
resources to provide jobs to all the young people, 
therefore it is necessary to equip the youth with  
different skills so that they are able to make ends 
meet.

MEN 

• Car Driving 

• Motorcycle Repairing 
• Tailoring 
• Solar Panel Repair 
• Heavy Machine Driving 

• Hand Embroidery  

• Applique Work  
• Basic Tailoring  
• Add Work  
• Beau�cian  

WOMEN  
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Sta�s�cal Performance of IMSD as of June 2019

 

S.NO
 

Key  performance Indicators
 

 
Achievement as 

of June-2018 
 

Yearly Progress
 2018-19

 

Cumula�ve 
Achievement as of 

May-2019
 

1
 

Community Training Par�cipants 
Trained in all projects

 

229,405
 

64,818
 

294,223
 

2 
Community Members Trained in 
Voca�onal Training 

56,278 8,461 64,739 

3 SRSO Staff Trained in all Projects 6,076 250 6,326 
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Livelihood in rural Sindh mainly depends upon 
agriculture.  As the distribu�on of land in rural areas 
of Sindh is limited to local landlords, the majority of 
the rural popula�on is le� with an inadequate 
resource base of produc�on. Faced with a weak social 
security system to fall back upon, this sec�on of 
landless or near landless rural popula�on needs 
credit for its livelihood. This understanding led SRSO 
to make credit an integral part of its poverty 
allevia�on programme. 
SRSO Microfinance is an effec�ve and financially 
viable alterna�ve method of addressing rural poverty 
through provision of credit. Performance of 
community led micro credit system has been 
improving over the period of �me in terms of 
targe�ng the poor, increase in earnings, assets 
holding of the poor, employment genera�on , skill 
improvement and  financial viability par�cularly in 
women. 

Growth in total borrowers 

Between 2004 and 2019, the number of microcredit 
clients at year-end grew by an average of 12 percent 
per year. Growth appears to have increased every 
year. In repor�ng year,   695,330 borrowers were 
benefi�ed with credit facility. For last one and a half 
decade, SRSO has con�nued to be major provider of 

microcredit in rural Sindh. This indicates community's 
re l iance on SRSO that  certa in ly  increases 
organiza�on's responsibility towards addressing 
community needs for sustainable livelihood. 

Loan size and client poverty 

In result of various in-house studies, it is observed 
that poor people with access to microcredit have 
increased their incomes, built up their assets and use 
their savings to invest in be�er health and the 
management of household emergencies.

Ac�vi�es of Borrowers Financed by S R S O 
Microfinance programme 

Various disbursement areas, loans for agri inputs is 
the most trending (50.47%) while employment 
ac�vi�es through small-scale business/trade is the 
2nd area of disbursement (29.49%) ,  represen�ng 
community's increasing trend towards self 
–employment. Disbursement in Livestock remained 
re l a� ve l y  s m a l l  m a k i n g  2 0 %  o f  t h e  to ta l 
disbursement. 

 

Sub-sector-wise microfinance disbursement since incep�on �ll June 2019 

Disbursement Amount (PKR) No. of Borrowers % 

Livestock 2,938,607,022 137,755 20.05% 

Agri Inputs 7,397,366,551 383,938 50.47% 

Enterprise 4,321,955,000 173,637 29.49% 
 

 

 

 

 

 

 

 

 

14,658  Million Rs. 
Disbursed as microcredit  

 

 

PKR 
Average Loan Size 

21,000  

 

% of female clients  
90%  

Micro�inance

Micro-lending to End Poverty
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Ac�vi�es Total Project Target   Progress as of June 2019    

No: of branches established 12 12 

No: of applica�on received 6,234 1,633 

No: of Applica�ons Approved  6,234 1,633 

No: of Applica�on Disbursed  6,234 1,633 

Amount Disbursed  109,000,000 16,842,000 

Total Recovery due as of May - 2019 (OD+CD) 19,841,900 4,193,100 

 

approval, changing community's behavior  from being 
“takers” to “givers”, so that the fund will con�nue to 
grow and reach other needy people.

It is being implemented in 3 districts, Ghotki, 
Kashmore / Kandhkot and Shikarpur covering 0-40 
PSC scored community members  on the Poverty 
Score Card so that they may enhance their incomes 
and improve their quality of life and facilitate their 
empowerment both economically and socially.

SRSO, with PPAF partnership, has ini�ated Prime 
Minister Interest Free Loan Scheme amoun�ng Rs. 
120,000,000/- (Rupees One Hundred and Twenty 
million only). It is a revolving loan facility for poor 
segment of the society who cannot afford to pay high 
interest rates offered by commercial financial 
ins�tu�ons. It is kind of a unique lending programme 
which is ini�ally treated as interest free loan for 4 
years and upon sa�sfactory revolving �ll 4 years, it is 
converted into a grant for poor community with PPAF 

Sta�s�cal Performance of PM-IFL as of June 2019

Prime Minister's Interest Free Loan (PM-IFL)
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Natural Resource Management
Overcoming Poverty in Rural Sindh through Sustainable 

Environment, Food Security and Natural Resource 

Management

While Sindh is rich in natural resources, it is also subject to 
a host of environmental and development issues. There is 
a severe water shortage in the province, especially in the 
arid and desert areas. Land is also afflicted by 
deser�fica�on, waterlogging, and salinity. Forests occupy 
only 2.5 percent of the total land area and tree coverage 
has been rapidly decreasing due to overgrazing and felling. 
Moreover, due to increasing number of rain floods for past 
8 years, agricultural, livestock and other income sources 
have impacted on the livelihoods of the local people 
adversely. 

Owing to these factors and other issues such as poor 
economic and social development, the province has a high 
incidence of poverty and rural/urban migra�on. Recurrent 
droughts further compound the problems. Therefore, it is 
necessary that a sustainable development and good 
governance ini�a�ve be undertaken in the province. 

In light of the issues in Sindh, SRSO Natural Resource 
Management (NRM) sector promotes the sustainable use 
of natural resources to achieve the objec�ves of poverty 
allevia�on and social development through the 
community par�cipa�on. The  sector addresses 
community issues pertaining to agriculture, livestock, 
forest fisheries, poultry and micro drip irriga�on system, 

where farmers face water shortage for agricultural. The 
sec�on builds farmers' capacity to opt modern prac�ces & 
technologies related to agriculture & livestock for 
increased produc�vity which will ul�mately increase 
income to fight poverty. As it is now widely acknowledged 
that economic upli� can only be achieved through 
adop�ng par�cipatory processes, SRSO works closely to 
community organiza�ons. Major NRM & Environment 
ac�vi�es of SRSO are:

45,000
Poor families of small farmers and 
women are trained in modern agri 

prac�ces and provided with kitchen 
gardening, poultry & other input 

support to increase food security in 

rural Sindh
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With the increasing change in clima�c condi�ons 
resul�ng in floods, droughts and environmental and 
land degrada�on, increasing poverty and food 
security are the key issues of the present era. In 
recent decades, the safe and regular access of food to 
many rural and poor households has become 
uncertain, crea�ng concerns.
SRSO ini�ated kitchen gardening with the goal of 
promo�ng and protec�ng peoples' health and 

reducing their food expenditures. Interven�on is 
extended through women community members in 
which they are provided with hybrid seeds and a 
whole kit of kitchen gardening followed by capacity 
building of beneficiaries. In repor�ng year, SRSO 
distributed 300 Kitchen gardening kids to the poorest 
of the poor households. Till date, as a contribu�on to 
tackle food security, 16,178 households have been 
benefi�ed with the said interven�on. 

Defores�ng causes natural disasters. In interior 
Sindh, people use to cut trees due to security reasons 
without realizing issue of climate change. From last 8 
years, Sindh is facing extreme rain floods. In 2012 rain 
floods flushed many districts in north Sindh whose 
consequences are s�ll present in terms of agriculture, 
livestock, housing and poverty.
SRSO commi�ed to address this issue a�er 2012 
floods and started campaign with the name of “Go 
Green” in rural areas of Sindh. Efforts are increasing 
with each passing year and with the help of 
community ownership, SRSO has successfully 
planted 835,986 trees in its opera�onal area, 
ul�mately contribu�ng the Sustainable Development 
Goals (SDGs) number 15. Till repor�ng period, SRSO 
has planted 835,986 trees across its opera�onal area 
with the help of community par�cipa�on who plays 
vital role in management of these trees                                                                         

 

 
Statistical performance of NRM section for year 2018 -19

 

Natural Resource Management (NRM)
 Achievement 

as of June-2018 

Yearly Progress

2018-19

Cumula�ve Achievement 

as of June-2019

 Agriculture Sessions 432                      43                                  475                                            

Kitchen gardening (Rabi & Kharif) 15,878                300                               16,178                                      

Backyards Poultry (Units) 19,521                -                                19,521                                      

Plants 726,686              2,000                            728,686                                    

Planta�on (Green Pak) 100,000              -                                100,000                                    

IEC Material 25,000                1,000                            26,000                                      

Fruit Plants 7,000                   300                               7,300                                         

Tunnel Farming -                       4                                    4                                                 

SDG 1 & 2: Enriched Diets for 16,178 poor 
Households through Kitchen Gardening 

 

 

SDG 15: Planting New Roots for a secured 
future
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SRSO with the financial assistance of BROOKE PAKISTAN 
implemented an “Equine Welfare Project” for Sustainable 
improvement in the health and welfare of working equids 
through quality work. The project has been approaching 
the equine owning communi�es since 2009 intending to 
improve the welfare of 98,000 working equines in Pakistan 
by 2021. The project intervened for targeted beneficiaries 
of brick kiln owners, equine owners and animal health 
prac��oners within the project area of Districts 
Jacobabad, Larkana, Kamber-Shahdadkot, Sukkur and 
Shikarpur.  Under SRSO/BROOKE Welfare Project �ll June 
2019, 425 equine animals were provided with emergency 
treatment, deworming and vaccina�on services, 
conducted 298 Community Awareness mee�ngs on Basic 
Management Prac�ces (BMPs), enhanced Capacity 
Building of 288 Local Service Providers (LSPs) through 
training and mentoring based on Training Needs 
Assessment (TNA), Work-Based Assessment (FQM) for 

availability of quality services to the equine welfare 
groups. 44 Par�cipatory sessions with communi�es on 
husbandry prac�ces with women equine welfare groups 
were conducted. 18 Healthy Animal Comple�ons for 
women were arranged to promote the welfare and health 
of the equine animals. 12 School Visits by CEWTs 
(Community Equine Welfare Teams) for awareness-raising 
of children's Equine Animals were conducted to sensi�ze 
children for the pro-welfare approach related to equine 
animals. 44 Networking of LSPs with communi�es and 
other stakeholders were placed for increased accessibility 
to quality treatment of equine animals. 
The SRSO/BROOKE Welfare Project has organized, 
capacitated and developed services linkages with LSPs of 
women and men Equine Warfare Groups, Equine welfare 
groups are implemen�ng basic principles of managing 
equine animals and observing the increase of income size 
at the household level. 

Equine Welfare Project
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